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Waviuusns U 2566 - 2569
20151ASDVLAEV/ Active base / Risk score CMI / TPS score gduKav 3 U

si9Uav U PP Fee Schedule 3iltiauiiay
: - tlsuilszinas 2567 tlsuilszinas 2568 tleuilszina 2569
nULUSNANS - = — - - — - ~ —
FU(ASY) [Mesudaiaa (un) | F1unu(ese) lesudaia ()| suu(ess) iasulaaia (un)
SN.KUAvLNANS 33,681 6,512,045 31,442 5,965,961 36,465 4,931,760
SN.UNAY 39,039 6,264,480 16,978 1,717,130 20,777 1,937,540
SW.TUURY 14,279 2,248,315 10,838 966,256 19,628 1,822,655
sw.ﬁ%’um&%ao 36,887 5,448,845 19,770 1,647,404 16,910 1,315,580
SN.fI350UAUN 67,563 7,932,395 24,242 2,643,019 34,493 2,201,130
SW. U8 2,284 447,920 6,438 482,093 4,500 356,320
334 193,733 28,854,000 109,708 13,421,863 132,773 12,564,985
Risk Score 20s1ASDVLAEY % Active Bed CMI TPS
SW.
68 [Q3/69| 67 68 | Q3/69 67 68 [Q3/69| 67 | 68 [Q3/69
HUE)\)U'Déim 1 8463 | 7650 | 7361 299 295 284 | 15| 15 | 149
ulnai 7844 | 9341 89.77 471 654 | 628 |09 ]| 09| 091
Tuudav 6777 | 8416 65.22 271 337 261 |07108| 09
n§qml§ao 8175 | 7621 | 8284 | 736 | 736 | 795 |08 |1 09| 096
JISSTUAR 8937 | 70.16 7243 358 421 362 | 07| 08| 083
udvy 7798 | 8953 | 8853 234 | 269 | 266 |09 | 08| 0.78
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A3UNan1TUsBUAUNUUINIT (Unit Cost) Faninnuastaang Usuuszunn 2569 azausielasung

Y

WENTIENUWUINT W IAnUaIT g

AunuusnisWUlguDn AunuusniswUoalu Wanisus:Lou
s:QuKuauUsnls | lasua . ” . -
OPD Cost OP visit | UnitCost OPD| A1 Mean+ 1SD IPD Cost RW UnitCost IPD | A1 Mean+ 1SD oP P oP&IP
swa./5wn.S B<=400 asanai 1 48,031,559.46 | 85,537.00 561.53 1,168.48| 176,104,321.78 | 8,905.88 19,773.94 18,705.07 wWU i U
asunan 2 133,524,187.81 | 178,841.00 746.61 1,174.20| 320,207,727.38 | 15,704.81 20,389.15 18,299.53| wu iy iy
sw.uuanirEg asunai 3 | 230,708,003.60 | 265,774.00 868.06 1,162.52| 468,055,773.44 | 26,702.38 | 17,528.61 18,035.74| wiu Wau Wau

1asunai 4

swai.F1 P50,000-100,00q ‘lasunail 1 35,271,911.05 35,829.00 984.45 1,059.33 15,767,606.92 1,433.18 11,001.87 15,289.19 wWu Teil] Teil]
asnan 2 72,368,352.81 | 75,135.00 963.18 1,067.95 29,215,721.32| 2,680.96 10,897.48 16,455.26 wu etV WU
SW.UINATY asunan 3 109,148,806.42 | 114,139.00 956.28 1,086.14 43,356,860.85 | 3,814.23 11,367.12 17,156.36| wu WU WU

1a53ai 4

swai.F2 P30,000-60,000 | ‘lasunaii 1 33,566,047.77 | 27,985.00 1,199.43 1,048.10 7,692,145.34 367.08 20,955.14 18,122.08 | Luinu iy iy
asanai 2 64,532,373.19 | 56,967.00 1,132.80 1048.96 15,746,231.08 815.86 19,300.05 18,555.20| inu iriu iniu
sW.Tuuds asunan 3 94,351,875.91 | 85,247.00 1,106.81 1051.83 25,741,013.59 | 1,686.18 15,265.85 18,244.95| Linu WU U

1asunai 4

swa.M2 B<=100

1asuai 1

35,169,598.51 | 39,882.00 881.84 1,103.41 28,914,602.24 | 1,894.71 | 15,260.70 19,755.38 W W W
asunan 2 69,790,317.93 | 79,603.00 876.73 1,099.82 54,792,339.46 | 3,821.04 | 14,339.65 19,056.59 | whu W W
sw.ASYfyi3av msunai 3 | 109,461,540.63 | 124,559.00 878.79 1,089.61 82,922,211.85 | 5,646.67 | 14,685.16 19,549.23 | s W W

1asunai 4

swai.F1 P50,000-100,000 ‘lasunaii 1 29,685,979.71 | 27,202.00 1,091.32 1,059.33 9,354,106.77 677.15 13,814.00 15,289.19 | Liwu WU Winiu
asanai 2 60,532,810.10 | 55,573.00 1,089.25 1,067.95 18,434,728.95 | 1,249.03 14,759.28 16,455.26| lLinu HWIY EUARYY
SN.AITTUAUN s 3 91,984,860.91 | 82,820.00 1,110.66 1,086.14 27,086,929.42 | 1,856.74 14,588.47 17,156.36| luinu WY EUARIY

sw.F2 P<=30,000 asanai 1 18,886,820.78 18,850.00 1,001.95 1,034.58 12,526,977.18 706.29 17,736.27 19,123.14 wWu WU wU
asunan 2 41,970,743.38 | 40,843.00 1,027.61 1,040.59 23,001,526.87 | 1,223.77 18,795.56 18,347.55| wu iy NI
WU asinai 3 64,359,294.79 | 62,551.00 1,028.91 1,048.99 32,761,314.22 | 1,985.02 | 16,504.29 18,328.93| sihu WU WU

1asunai 4
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Sustained Growthﬁ_'

U 2571: €
Value Creation “7 4

Fix the Base
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HUNISAVNUNANSAULATUIAADU

uwunisdutndau 3 U ua:msatuauunvooula (Roadmap & Next Steps)

0 257 W

Value Creation Sustained Growth

U 2570

Fix the Base
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“ a31Sodnsuauriviu .
n:nuq'ulaai’msl‘ua"umﬁum &

o Fast-Track Day Clinic
(91:1390 ASI SULN

sulu G ni
% .

O

ulu 60 Ui

[N ———

9 patnuanialadna (Smart SMC)
govidunaziars-onasg
savsulspaawwagulasy

@@@6

bharonlva Urokdv  Sawm 1ASua a:au

\ ( =7
" .
pazAy g
| J =
- - f b l
/ \ I‘, ! e
r

Genatrlc Total Care Cllmc

usmsuuu One-Stop Service
luvaiGed ludavidususaulsowsunia

@@0@0

nsRaumw - ndnu aswAs  Usnsuwnd  dakune/

qaomwwWa

Quansu
- &
W NnNYov3e

e -

Fast-Track Day Clinic

Smart SMC

One-Stop Service

Active Aging Club

@ dsd3a (kp)

Sasmnsnauusuusmsi
M (Retention Rate)
50 i s
o al

wuduibu 9 O %



A% nauAus:Auau’

ddnnuus=iudony

- (ansUs:nuaonu - SS0O)

SSO
Dental Express

wWanddnnuanssudarneadivkii

Smart OPD
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Corporate Outreach
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Day Surgery
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IPD Experience
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.. (Self-Pay / Cash)
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Fee Schedule &
PP Hunting
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Fix the Base Value Creation Sustained Growth
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nauwUsguazunnavingds1davsa

(International & Border Health)

wWads:zqQdaina aowuasicaivus:ine
Kuuulsuie Medical Tourism

N
% Cross-Border referral MOU ' Lao Insurance Direct Billing | Premium Inter Clinic & Day Surgery \ / Tourist Emergency & Travel Medicine
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SW. nsurylsoa (Uaud 2569)

vunnvouaiuu Real-time || P nwnénwulne & Wuwaussnnaw
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/ OMNSINSAVIRAEN
B [ =80% ) I
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Financial Vitality

Insaaswua unuan CFO

|w0nmuuun\1n"n\1n'lsnao
Three-Pillar Framework
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OP AAMUIIazs1eIuaNKkl
Telemedicine, nwulneg,
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Semi ICU, HW, KaJwiriy, OR
N1ISNINUARRNIU (Monitoring)
szgz19alunsISENINU

voyanisin C
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7 Plus Efficiency =~ TPS/Risk Score Planfin




4 gNsANENSENS=AUUS=ENSNIW: Financial Vitalitf

SW.'C!OSSNQH'\
i» ' e = ) |
' {J\V 3 NUANSSU & USNIsUanioan I | ens:augUoaslu (IPD)
« JAUSNISAUANSSUUANIZANTD - 4 e iunmsmsiwugonsugUoslu (Admit)
IWUNISIVATi , thaonndosnudneniw
* IAVHBINSINENANSWIAY (OFC) o IHUNGINUIRSINSDIAEN:
IWoRIRALSUUSNS lade 250 - 300 $18
\ P A

RSIVAOUIDBSIVYUIVUVU USNISIBISNSOUNUINSOVIE
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sw. luudv ua: sw.udviaauws:1nesa 80 wssun

sw.luuav (F2)

v uwnguwulng ua: memwidida

" wuirue Admit:
WanNAUDOS1ASaLLIOYVIKIVNIT 250+

+ 1svsa PPFS:
wiu ANC ua=Aansavauantau B,C / HDL

v AJUAN Unit Cost & DM Remission

v Wanatuawanlawew:
w1znaurUdelsalaSasoluwun

SWA.U1DVIDaUWS:LAYSO
80 WSSU |

" AUOASSUULAzOSIDIAUNIW:

Wuznauans OFC ua: LAO

" wuhKkue Admit & Sasiasavidov
" PPFS & KOANISWILAY:

usSasdovnaavaildlkey (Colonoscopy)

' DM Remission & uSa1stawi:nv:

W1 AaNS=DA

" wameansus:lovulawa::

savimMuyUrewiKdoiu (OFC, LAO, SSS)
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