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) 1. novnu CR : WKk U 2569 mwsdounvus:zinAa ua:waviu v we.69
tumwsounovnu Wavau (7.5 1Gau) Muduvutnsawse gulutnuldirue

A B ( D ; F 6 H
naonu CR Inaaimsetdl / 1asuanan: et Audit 10U / @Sumnac: 003U K0 WaGAU | 005U KD Hamuto | Wavu o 68 Aowe| modasu | moudd (E)
aSuAa 12 16ou fioussing | Gudwéud (75 1dau)| 69 (75 16ou) (D) |1ReuHavu 75 100U
1. mwsdunanu CR .5 Kunakanlumsiindemuus:ma |+ CAG> Pre-Audit dourh CCS + 29.398.630,000 18,374 143 150 11360334 100 12.038.2959000 1,013 809,650
a0 Cardiomyopathy nnsie (Post Audit Howana

. Glaenulu 4 SymsaAny AD N 34-43%)

CAG/PCI, TKA, Cataract, CA  TKA > Pre Audit 100% fioum (douun) High
Anywhere Value > miou Low Value

+ Cataract > Pre Audit 100% fiourh Mild to
Moderate

+ CA Anywhere > Wagums3he Co-morbid Dy

W FS




Duunsriwmsiu navnu CR : 7 stems waviu (7.5 1Gdu)
tnouWnune avl

1) CRG / PCl (naviumwsduus:inda saudusulonsawse nultdinuig)

A B ( D E F 0 |
noonu R inourimseldu / (Eumnan: inount Audit 160 / 18 uarnau: 20030 K82 HAOGodl | 2013 HEo Ao | wau o 68 o we.| moukdasy | ookl (E)
dhusuia 12 Gou fodsuna | Gueiudo (15 dau)| 69 151y OF)  |ifeuRaou 75 0y
11 CAG/PC {vn) ugn DRG 20  HibgusmsUuAnlu CAGIPCI data | du Audit Kaor 1,000,000,000 625,000,000 649338 316) 390,661,064/ - 24,338,316
711 61CS form i  Pre-Auit iourh CCS (6 + Cardiomyopthy (64) 144 592 846
712 64 Cardiomyopaty ey DRGs nslifnas | TS Post At Aot 3434 34,210,775
113086 Ontop folnstowlsn | AR 230000000 \ T80 1088291
- msouAu PA G1 ua: G4 ruakabonus:auruany
dounaw
 AosU&u CAG form i




uunsriemsiu navnu CR : 7 srgmis wavau (7.5 1Gou)
tnoudhKkue (cid)

2) TKA (mavaumwsouus:inda JvougviumnuithrKuig)

A B ( D ; F 6 H
novnu CR InunmsHeLaW / Esumnac: \neun Audit 16 / 1&Sumnan: 20630 K2 Waoudodu | 003U KD HamuGo | Waow on 68 Aowe.| Aowda s | Ao (E-F)
suAa 12 Bou hovs:ina | Gudhwsuda (15 1dou)| 69 (75 16ou) (DF)  |Weunavu 75 100y

12 TKA wan (1n) uen DRG 29 + DRG 1,300,000.000 812,500,000 706616081 513183919 25,683 919

+ 91 < 55 U aspapunisud Pre-authorized (PA)

121 TKA Quota (llh:ﬂE\J) * Instrument wUs:mA . Pre Audit 100% iourh < 607 (douutn) VS PA 100% 26,500 16,563 14,643 11,657 1920
722 TKA Quota (waSd) ¢35 - inquilums revision >» &nqgioly innleiol - - 320
723 TKA Quota (lﬁ1:n§0) > 56 1 + Swa:dunsaaUnsad vavuwociavau 7027 7030 7005 ] . 16,148

tiaodunasmsauiduinAy

inourinumwlidEnnsieanend

+ [OIONLIASMSSLAULUG SHIVSDIIUNA




tnoudhKkue (cid)

uunsriemsiu navnu CR : 7 srgmis wavau (7.5 1Gou)

3) CATARACT (navaunmiwsouus:indA Judulvulonsatsg nutinuig)

A B ( D ; F 6 H
noonu CR Inuimsedu / 1asunA: ineun Audit (G / &Sumn: 90150 KD Hamuciodu | 0i3u Ko Hamuto | Waoian 68 Aowe.| aoikdaSU | Avikdd (E-F)
ahwsuia 12 dou housuing | ushwsudia (75 1dau)| 69 (75 18ou) OF)  |iRounao 75 idou
13 CATARACT (hie) - MAA0 5000 /7000 /9000 |, ng> 401/ shalsn ICD10 / sisduenen 800,000,000 125,000,000 1,205,565,400 594434600 - 80,565,400
131 CATARACT Quota (m:nsfo) + miaud 2800 /700 mainsndauskakaams ICD9 s:qmsvhdmdéhu 201,935 126,209 122,544 19,391 3,005
732 CATARACT Quota (avao) |+ Ainda 4500 /7000 /9000 (au / msinsheaunsed
Miid-od . fhiaud 2500 / 700 + Pre Audit 100% iourh Mild to Moderate (dauwn 29,09

733 CATARACT Quota (o)

Severe up

Jinfo 114 i Mitd to Moderate) > Low Value
+ InounSSUMSS: AU SN

+ [UODRNASMSS:AUIV SHIVSHEIUNA
 inuripumwlAUSUISIEINende

92,048




Duunsr1iMmstu novnu CR : 7 s1emis waviu (7.5 1aou)
insulrsuhy (cid)

4) CA Anywhere

naonu CR IneurimseNl / dSuanan: ineuri Audit 16 / 1880nAN: 03U K9 waouociy | 20tSu Héd Raoue | waowi e 68 Mowe.| modasu | aoinda (E-P
AwSuda 12 dou iodsna| dugwsudia (15 dau)| 69 (75 i) O-F)  [uieuwavu 75 dou
14 CA Anywhere (1n) - OPD : dgrenuninionSososluurso |» asaaou skials IC10 Tsausso / shas:y 6,0000000000  4125000,000
. So35oun Ak SO0 AW esanmeSinen taiin Sodknen / s
TATCTNR Non Acve phase <1t (TNT) / siasodén (RTX) / stemssua i
742.CT MR o Actve phase 21 yr |"PD:a0d On ol S DRGSE e ) eyt
0sv Protocol (luaso 1 Add)

. - Wabumsog Co-morbid 1Wuuu FS
* SIONSUA IgusIgms FS 1nndony

143 ouonudomngnueiso (Tsasdu) | Cancer Anywhere
+ CT MR vaesymciunu + mls 10%

»youwamomsm CT MRI tuwav Active and
Non Active Phase
InuripumWTAUS ST InEnaly




uunsriemsiu navnu CR : 7 srgmis wavau (7.5 1Gou)
tnoudhKkue (cid)

5) KudQ Instrument 3uc
6) OP AE (waviu Jmuduoulonsawse inutidinuig)

7) OP Anywhere

A B ( ) E F 0 i
ngony R inuAmsdeldu / 1asumnan: ineun Auit 16 / (8Sumna: 013U K59 HATUAOAU | 205U KSD WatudD | Wavu 0. B8 D We | AOIKAD S |  AoukEd (EF)

Ahn§udn 12 Bou Fodsne | Gudheiuda (75 dou)| 69 (75 oy D) | iReuwanu 75000

75 Ko Introment 34 6623380800
76 0P AE (o) (15000000 169700631 660209369 - 1479063

17 0P Anyware (vn) 625,000,000 340,134,356 651,065,644 276,865,044




s1¥ms navnu CR : wWnune U 2569 wa 8 uawavau oiv we.69

noovnu CR

SUVLUU KSD raviucavau
sawmnmsuna (12 Gou) wa 8

SULVU KSD saviIucv
Auaimnsuna (7.5 1agou)

NavIu a.A. 68 ©iv
1J.8. 69

7. mawsounovnu CR

1.585,324,742

990,827,964

927.413 000

7.1 CAG/PCI (Un) uwon DRG oon

45,700,000

28,562,500

17,586,225

711 G1 CCS

1,022,924

712 G4 Cardiomyopaty

230,796

7.1.3 DRG

46,362,852

72 TKA yam (un) uaon DRG oon

34,339,623

21,462,264

27,979,200

7.21 TKA Quota (11:ASV) 700 438 525

7.2.2 TKA Quota (1r:ASv) < 55 U - 15

7.2.3 TKA Quota (lr:AsSv) = 55 U - 569
7.3 CATARACT (1hu1S19) 125,068,958 78,168,099 95,584,300

7.31 CATARACT Quota (a1:AsSv) 14,031 8,769 9,422

7.3.2 CATARACT Quota (a1:AsSv) - 1,719
Mild-Mod

7.3.3 CATARACT Quota (a1:AsSv) - 7.703

Severe up

7.4 CA Anywhere (UN)

349,800,000

218,625,000

7.41 CT MRI Non Active phase <1 yr

7.42 CT MRI Non Active phase = 1 yr

7.4.3 suonitrhlioonoiuz=tsSo (IsAsDU)

7.5 ruDa Instroment Dua

404,190,100

7.6 OP AE (uln)

48,562,940

30,351,837

35,929,745

7.7 OP Anyware (UnN)

85,442,569

53,401,606

45,900,255

Haviuuwuwunuonsawawnudinue Taun TKA |, Cataract , OP AE




tumwsouus:inA Wavau (7.5 ou) Muuwuonsalsy nuwikug

2. stoms navnu KRT : wWhnwne U 2569 uazwaviu v we.69

A B C D E F G H
navnu KRT inurims3endu / iaSunnan: | tneun Audit 1 / BSuinA: | d0BuKsD | Jodu S Havwd | HAvwaA 68 | AokAD S | AOIKAD (E-F)
Haviuavdu | dudmsuda (75 16du) | v we. 69 (75 (D-F) oUNamu 7.5 1oau
dnsuna 12 1Gdu)
éou fivus:inA
9, mwsau novnu KRT + wWiu HD 1500 / Case (1dud 1400) + aoRUoe |- ts:uu PAK (Pre-authorization Kidney) 11,786,661,341 7,366,663,338|  8,734598,156| 3,052,063185|-  1,367,934,818
fthendwla ua: tenckhoff catheter (vn) mouuUUKUesielkl (New Case) madaa - - - -
91 KT sienduilacdumsTuudd U 68 (au) 10% 400 250 -
92 KT sxeitkulacniumsTu U 69 (au) + SYMD1wanav / 9o Rate PC - - 309
93 HD swiGuildchudumsTuudd U 68 (au) + UUSDUMSAWCDAUMK / 81005VKSDTl - : 72,944
9.4 HD swelkuldchdumsTu U 69 (au) (v Authen : - 4,483
95 PD sywiGuiladudumsTuudd U 68 (au) + InuiinumwIAUSnnISSInende - . 12422
9.6 PD swelsuildchuiumsTu U 69 (au) - : 1535

97 PC sviduiladuiumsTuud U 68 (au)

98 PC srelnuilacdiumsiu U 69 (au)




) 2. srums novnu KRT : whnue U 2569 wa 8 uazWaviu av we.69

tumwsouwa 8 wavau (7.5 1au) ,uduvultnsalsy Iunung

JVL0U KSD Waviuavau

JVL0U KSD Haviuav

Waviu a.n. 68 v

novnu KRT damsuna (12 1Gou) wa 8 | duansuna (7.5 1Gdu) w.g. 69
9. mwsou novnu KRT 1,108,707,790 692,942,368 778,503,800
muhendola ua: tenckhoff catheter (UN) -
91 KT stgiaunlaciiaumsiuuds U 68 (Au) : 4
9.2 KT shwatkunlaadumsiu U 69 (Au) - 9
9.3 HD syg1duRTldduaumsiuuds U 68 (Au) - 6,591
9.4 HD shatkunlddaumsiu U 69 (Au) - 361
95 PD swelaunldadidumsiuudd U 68 (Au) - 1,094
96 PD shathiinldaddumsiu U 69 (Au) - 99

9.7 PC stgiaunlaciaumsiuuds U 68 (Au)

9.8 PC swetkunlaciaumsiu U 69 (Au)




S1V ACU:MVIUG wnaumwn 8
lwamnu aamu Wavauusms ndvnu CR ua: novnu KRT
Ha:damuudIauacd aAcuznssunNs M&E s.nuUs.mn

1. CRG / PCI : Ustsu = WEJ.ASAQ1 NSVSSSUICUY
ACUENIVIU = Service Plan ahauvndb

2. TKA : Ustsau = weu.QQuu anan
ACUENIVIU = Service Plan awudAagnssu

3. Cataract . Ustsiu = uw.daudnd Us:mudas
ACUENIVIU = Service Plan ahuvam

4. CA Anywhere : Us:siu =
ACUEMIVIU = Service Plan awvu:Sv

5. Instrument : Ustsau = uw.uwaa wWundvy
ACUENIVIU = Service Plan awuhfAagnssu

6. KRT : Us:=siu = WoJ. U ad
ACUENIVIU = Service Plan ahuila

*lavaumsudazndaovnu = sun.dadas.wa 8 ua: sun. duv.nauviu CSO+CFO




S1V ACU=NMVIUY wnaumwn 8
twamnu aamu Wavauusms ndvnu CR ua: novnu KRT
Ha:daMmuudIauadcd aAcuznssunNs M&E s.nuUs.mn

Time line uazunumsaiduviu

1. metu 30 Ugugu 2569 adas. wa 8 Us.a1us:>us:>uswua
Atuzivaug DIn Service Plan ua: sanmadvanuzmviug

2. matu 15 nsniAu 2569 AtuzMvIUY udazaiv Us:sudam
UDLdAUD uamdamuiasms msionsaws wunavnu CR , KRT
wa 8 (Nuavaums udazaivn dSamasuvaiaud)

3. matu 31 nsniAu 2569 daus:usy Atuznviu M&E s:auwa 8
WDISAUNUDLAUD ua:uIasmMs msmnu aamu
uasdvasuvoiauaudv acuznssumsd M&E s:auus:ine




lUDACUENIVIUY

0 wWwansiu wamsanduvudnsawse navnu CR ua:novnu KRT
0 woansiu $19 MSucvav AUENIvVIUY IWDOMNU Aamu

WaviuusMms mswnsaws novnu CR , novnu KRT

Ua:MSdaMmudilaud cd acu=nssunN1s M&E s:auus:ine
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