1 @5 olomen.olo/1QWEE AHNNUURFUNINT <
& 0.83URA MUK 84109 2.805571

wn  LUAN b

1399 UAWARENTIUNIHANTTUUUTMINMIRUNMIAGS LWAFUNINT @ AT o/odox

Seu wewnndansisauaviovia nnIminluunguini <
HOMIENITLTNEIUNE NNUUIUUAFUNINT &

A a'qmma ﬁi‘UllGl‘Vl‘lJiuSUllﬂmuﬂiiilﬂ']iWGN‘lJ’]iu'UUUiVi’]Sﬂ’ﬁN‘Uﬂ’ﬁﬂaﬂ LGUG]?lsUﬂ’]‘W‘VI [

&

ﬂi\‘m @/ O&ox U g

muﬁ ﬂm%ﬂiillﬂ’]iﬁﬂluq38‘UU‘U%‘VT’]§W]§L3ULL@“ﬂ'ﬁﬂﬁﬂ LGU@]ﬂGUﬂ'TWﬁ © 1@1’Uizﬁuu
ﬂi\‘i‘l/l o/w&ox Lll E]?‘Uﬁﬂﬁ/l o HUIAN b&be M HoUsy YU ‘Uu © mummwmmmwm (]
@WLﬂ@LN@Q@@iﬁ’m ﬁ]ﬂﬂ?@@@iﬁ’]u LLa”N']uaE]E]Lﬁﬂ‘VﬁE]‘Uﬂﬂ YUV Zoom Meeting Lﬂi"\]ﬁ‘ULLa? ‘LJ‘LJ

Tumstl dinnuengua i & 1ANUUTEAIALINAAMENTINATTY AINaT LW
d10NUa1s15UgUTIMIANNTInia LaznigusNTlUURg U N & N AReITessunsu
LAzALTIUNIT TeastdyamuEdwmell

Jassunielusansukasudsiifetesiniunissely

YDLANIAIIUTUDD

S

(WeaUYAS UATUIAR)

K91U8n13dIN YR un NG <

NANUUIMTN TRURALNTAG
I‘Vli. o @wbe &wos A meo
AUTEAU U9E2995NY AINeE



Framnuwsdnysziuganmunoed

ATUNAANZNTINNMTWAILNTEUUUIININSIRUMIASS LWAGUAINT 8 AN 1/2569

FuAnsdl 6 Siunau 2569 1A 09.00 - 13.30 . a1 FosUszyudy 2

dninaungunini 8 sunailiesgassill Jmingassnll wazinudedidnvselind

YUV Zoom Meeting  fasdftysy1as ID : 434 908 3271 Password : r8waycfo Famaaaudyeiaia 08.30 u

Usgsrunsuseyy

wwsTme MUln weunndassuguiwiamuesdian) UsesuanenIsunMaiainszuuuInsnIsRumMsese waguami 8

1384

o

UszihudAgy

UANUsEYY

s2ilBU19ed 1 399Uz uudslinyssgun sy

WsIINeE AUl WIuNnd 1515048
JIANURIUAN) UsrsUAENITUNTS
WRAUITZUUUT 15N 15LT UNITAR S
wmq%mwﬁ 8 Wuuszaulumsuseyu
AMZNTIUNTITN AU TZUVUIHITNITRU
MIAAY mmqsumwﬁ 8 ASe 1/2569

WessIney AUl weunndasisuaudmianuesdiang Jsesu
AENTTUMTHAUITEUVUI TN UNSASS 1nguand 8 udalid
Useyudn v aday. wdemmuanislewdy OP PP Tvmiigusmsnielu
fuil evwriminagliliAunaiUszanm 21,00 w

-SUNSU

52i8U21927 2 (3993U5095189UN SUSEYY

FUT995189UMTUTLYUANLNTTUNIS
UIMIFIANITNITRUNIIAR ILATW RIUN
UszANE AINNITRUNITAR IV WU
U3 luwaguamii 8 adsdl 5/2568
SuFunssi 3 woAdnieu 2568

Wauelny WNTIANG lonnay

TMAeTzAuleUelazUNUTIWNY NS LAY

JUTBITIYNUNTUTEYNANULNTIUAITUTUITIANTITATHUNITAR QY
WaWUs8aNTn1NNI5TuNISAE v oInUl8uInIs lwunguning 8
ATIN 5/2568 TUTUNTN 3 WeAINIEY 2568

= o
sngasrgnnuLaNg1sUsEnaun1sy 53’4&”753‘” 2

- $UTDITIBUNN TUTBYU AN TIUNITUINNS
AANNTNITRUNITAR AT WU UTEENTA N
MSRUNIATIVBIMUIBUINIT Tuunaun i 8
ASIN 5/2568 TUTUNIN 3 WeAINIEY 2568

N v A a v Y
mndvonnd bausenistasiuiy Thudase
wYunsALiunssiely




=
b394

o

UszihudnAgy

AU TN

suigunsedl 3 Sesiiaua lvinussyunsu

3.1.AZHUUNITATIAFIUAMN WU YT LA
dorun1sainasi§unisaae wualdy
ANINAR BINTINTITLIUNITAR VDI
wiseuinmslulnguandi 8 Jaya
a1 Judl 31 un1AY 2569

log 1. WNTAnNg lonnay

MUl U lagIN TN T LAY
2. UNENAINTIUG 15 03UTE U

UmwmstuasUaliu)uams

" AZULUUNITATIVEDUA U YT uazanIunITaln1 513
N3R89 WUATTUANINAT BINIINITLTUNITAR IVBINUIBUT AT
Tuwnguawil 8 daya w Juil 31 unsnau 2569 MwanBundsil

TneuanEnTu Fawseiiy dnmivnisRuuesiyIujunnis
ThisuBAzILLN I TEEUANM W Tsafiu s yus ol

1) Mapping Electronic MOPH U118 sw.ualv1e azdasla
Azuuusagay 100.00 nan1sAduny W 88 wis Andusosas
100 avnaimgunni 8 lihifuinn

2) @3UN1INTIABUIUNAADY Mapping Electronic MugUTNNSIUN

UG 8 NDUNNTIAN 2569 WAFYNINT ALuURGAY 98.79

AUNISASDVHDVVUNOGNDY Mapping Electronic nuouugnis wthvn'\wd 8 Wouunsanu 2660
loon

|dndu|  donda o:m) .._f._._ = . N © H 8 asuuwmade
(uHv) | (wdv) | (urv) (urv)

1 uAswuu 12 n T | e - 08.77
2 Gomw 8 | 7 1 - |- - 08.68
3 v 14 14 ‘ oa.72
4 anauns 0] 18 90.38
5 nusvmu e | o 98.20
6 nuovUody 6 | e 99.04
7 eassqd x| o= - - | - 0877

was es | @8 | a3 | -_ 08.70

ArLULAZALR AT OURAAN 2568 - unTAN 2569 T 6 Fanail
Ignzuuuads 100 Azuuudiy ondudmingassnififunurldeguunll
daludounaen Tepzuuudiuivegnihlulduszneumsusadu TPS
Score Mg

3) wANUszgamIeanisasranuawiyd vewmieuinisly
lwAgUA Wil 8 SeUTl 1/2569 Suil 5 Hunaw 2569 w FesUszyunTYs
Fnfneuungunwil 8 uazr1ud o81dnusatind szuu Zoom Meeting
Al

1L5UVS U @0 mun1seiMIR UMIARIUBIIEUS NS
Tumguawit 8 Fosa s Sufl 30 Auenoy 2568
2. 48U AMNYNTINNITY CFO 9nTR Aan1l
AU #0IUNITUNITRUNNTASIVBILSNE1UNA

'
a

MszaunmeIngfiniansiy wazlsaneiauia
Aflanudsaeanmages we¥n uily anw
AFBININITRUYRILTING 1A

3. $Uneu wATIUSEEIMS en1IATI9n I
Uy vemthsuimslulnguami 8 seud

1/2569 Suil 5 flnay 2569




1599

UsziaudAgy

upNUse

Y
]

suflounsil 3 Geseusliiuszyumsiy

3.1, uWU/1ATING WUAMNINITANAUAAAIN UWAZWNUNIS
WA UYY veemiteuinsluluagunwmil 8 Yeudszann w.a.
2569 Tag ngaIUUIMIINMSTULAENIAEY drdnanunguniwil 8

P &= uwuviu/Tasoms wagumwii 8 U 2569

Foomansy tovnsduze Somaausu Souay
v it ] 5 oo dnuny e eeuseutma
8 g mebagodngd Auungumat §
Sednd o
Y v 7
# L &
=1 A usemibuutmshavaquermd 0
! 8 (Verzion 13
wonuewd Il {Version 1)
Sociumed o aed b L Sep)e e
(LS T SRR NN TVIIE, Sy L L S L B St A ST iU i  a Rl
] gt e Tz aAseu o sormilinstansg
- A aaEwmang st dnsrepana sl ansdan
W ASs A e B cumrmgraiddven
It w! § Raaoaia M g facded nayor tudn W s AT S
Mastormermitafrnmatisod Wt et andvhnn
Mirwtam
AL wans falheuny | N
W Aainer (el ot B 30l VR MR i S 1 AL 0 et eedy ain
Wrerd oA wuLOmas vt B oA 1 hosun wrl useeizwte wbastsperw® 1

Towselbow | dnasvru st - W TN Timaline - Unanind ea - wa 2500

Panelow Ul G - 5n T

"
L]

Tionalne | Unwrwus tum - Su 2966 Thnalae | n o vl 1 Sasinis

bangaarin &

U we 2569

Tisafise - a4 ndou rler I Busin

fodesy
vins Bomumsduiiory
G IR
LR aeL LA R U™ B

1Rat OB 1 raleyhS e
PR

L L LIS S




=
b394

o

UszihudnAgy

ad
UANY LY
UANUIZY
1. WAUBRUUNLII/IATINS WAVINIsMAURAAY wazwHunIsWaLN
LS| [} a = =
Aunmdayd Yemheusmshuanguani 8 Yeudsvana wa. 2569
2. m3davimeideugnuilatdnvingruiavesniiguinisluien
PN v o = =
quand 8 lagnisuilusunsudavimegideugnuils uanainlusunsy
Y047 INAIAY LEAUBUDY SH.OIF8 waz K1Y WnWaluniaden

azladulusunsuifedldsuiulaviaus

a

3. mssankuunesunzidugnuilmsnwineg1uta wenanindyd

o

NuUsEAUY MsUleAniud wazaulawasiuiaunluswnsus e

3.2 Fuasmstuiind® aumsdaassiu uc 1l 2569 Tae

NBIUIMNINTARY SINNUUAANTENTIETITUEY
321 Useta un1svui nUeyd1Su UC (OP/PP/IP) way

nemsiifeates Woama enamsmems / Statement  (Mnlaifidialy
wnans — Liduiin) Wassanumsies Taddu “dadvaenie” des
Summumdnguitlesu munsdnassiiu UC Tl 2569 fifimsiindiudsy
anAwsslinds Tunmstufindyd Wsuignuiuuuifuuasyfugedad
smsema STM Aldsu

3.2.2 RUIRATIAUINITNIINTUNng luduresa1uInise Uae
uon uazAwIMIadaaiavnuasdestulsadmiuuInai ugu
Dautswanas 2569 sl 3 (Gwfn OP s 75%) aaw. pradinisBudu P
yienemudu 1dn OP mstiuiinday@ldanu “nemuiiszyluonans
uWAe” W Rudidu op — Juiin OP

3.23 Jusvawmtn @ 66) avay. deliiSenAuuesenis §aag
Wu “selasuarmidn” siudiuanes Wisens avaw. udsleyalsenau




=
b394

UszihudnAgy

Fdunsiale velraiun1snsIvEuAnTUnUeUS NS ludseng
“51¢/ RS UAIMNTN”

ad
UANUsSUYU
- 9

- SurmunsUuInU mumsinassiu UC Tull 2569 wazueu
U6 ATIVEDU MAURAMINTIFN 1D UNALITOS
P o oA o v o a
seliounsei 4 Sasauslinussyunaisan

4.1 MINTRAMMNIYY Yaumiteuimsluungunini 8 uag
NESNA N UUTYY N69EUD HD. AIUIN 18 NEUIUUTUITNITRY
UAZMIARY FNUNUUAHUNINA 8
QQ‘:.

UANUssu
annUszyu
" fureu N15952980UAMAMUYTMIIEU3NT lnganzinau
Auditor Ugyd 4913
-5UN 1 199UNAad Wau n.w.2569 dsnauseelulsiun
A8l HDUY 1.8.2569
-50U7 2 THaunmasuieu 3.9.2569 dswauszuiunielu
WOU @.7.2569

lnglusaun 1 Winsramudilenwinienisnsivaeununnysyd
VIBUINIT LUAFUAINT 8 (V.12)

2. Useiiu Mapping e Idofviaunsienisinlig Unydlains
ANt Mapping vilviasiuuaun Uy ¥anas sl Mapping wue

« = ~ v, | v a Y a o 9
Astdu “1as oad ol 15T luasldiduwns el odnunsan vinle
PUIYUINI5NA

v

3. uYaU Tun1sasuiy Voucher GL Quddydudin

4

Teydd) 1A

4
gamuszilou asuulvasussrUsenaunig 3 @3U Ao HUUNUT,

0

YU

U o

9599 Uazhouli wardulusinsundve@anuiiufiy Wy finsey,




=
b394

[

Uszhudany

v

= a

ASURW/E{ 918U Iasuulvasu wendnid gan9inia9annis
ASIVAOUIINMUILITUUDN

" aumMeinMIRUMIAa e EliNEN AR 9MNMIRUNIAG 1YY
mireusnislutungunini 8 Taya ar Tuil 31 uns1An 2569
MeazSeanail

Tngunegeling nned TnARTEIUlEUIEUaSIRUTIUYM T LAY
drtinaungunmil 8 udieiiusze swazdedall

1. Seeag SW.5¥AU 7 (NI MOPH) a4 lnausnsay 2569 wiriu 13.64
i 12 uvis Ap TNWWI, S Inuensse, sw.3%ens, TWlsRY, SN
3, s Faagns, wesiiu, swatilay, swindann, snluuds, sweiygyFes
AT TNUTI

2. fosaz sW.5zAU 7 (NI MOPH) o iiausnsea 2569 Wiy 4.55
AU 4 UWa AD YIRS, S, SWInuidy wae sw.asgedln

3. anunsaiiiuingseande dainud) a doua w31 unsay
2569 Srundlsmena Aduigenavde mdwinuld) wwzianay
T 72 uns Andusesay 81.82 i’smﬁuﬂwqammﬁwé’qﬁ’ﬂmﬁﬁu

WWENRAAU @ 1WUW) -1,721 a1uum

4. wunlduan1un1saln1sRiuNAae o Toya o 31 UNIAY 2569
Wiguiieuyudsosans NWC o Q1Y69 waguaini 8 1Juaidu 10
Yoslszme Jawaguamd 8 duwiliudinduainlnsuna 4/2568 1Ju
4,233 §1UUM

5. wwdldumls/vianu L susuamu (EBITDA) Mwngaini 8
WINAU 1,366 81UUN WS8ULTioU EBITDA i LABUNASIAN 2569

= [ o v
WAFUAINY 8 LUAINU 7 UeUTEIne




=
b394

UszihudnAgy

6. uwiltuduigsaande dwWinuiEy) o Wouunsiay nwsay
Fanguamil 8 S1uan 717 v wWisuifleu EBITDA w lasunadi
1/2569 waguand 8 \Judiu 12 vesUseina

7. asUnan1sUseudu 7 Plus Efficiency Score o Yoya o
31 un3AN 2569 FaUAgUAINT 8 HAu 33 usie Andudesar 37.55
NTaninlupunoe

8. Forecast Total Performance Score s 8 & UNSIAN 2569
Wanwne : sw. ludendnnunasinisdseidiulidesnin Sesay 55.00
WA WA 8 = KIU 35 WY Seway 39.77 lur1unee 53 Wit Seuay
60.23 Fawiana 7 S¥e Tlrunasinisusyidiu

3.2 uAuazdad an1391nd Uszau
AENTIUNTAIMUALUIMINTSTYTNY
NUNBINUNANUTEAUGUATWUVIAYIA]
szauUsEImA (7x7)

log weandtdye dufsneney
K 8133811308 LUAITUA AnIULaE
UL UN T3UUNA NUTEA UF VAN
alan. e 8 gnssnil

aguAuaztednsanivszyuamenssunsimuauumManislidne
Hunemunanyse Augunmunied veamiguinisludaindidnau
UAANTENT1AI51TUAT SeAulszne (7x7) afadl 5/2568 Tui
22 ffugneu 2568 A%l 6/2568 Yuil 30 aanau 2568 , il 7/2568

Fuil 24 $urenr 2568 uavAsITl 1/2569 Tuil 25 nuAWS 2569

F18aduAnaaNE15UTENaUNTUsEYNsER 3.2

- TUNTIU WA wazd ed 4n15nNTUTEY Y
AENTIUATAINUALLININITIT N8R UN DIV U
YA NUTEAUF VNN 991A Y0 UTNNSE 91 A

A nUUA ANSENTIEE1TUE Y TEA UUSEINA
(7x7) a#t 5/2568 Tuii 22 fugeu 2568

AT AT 6/2568 TuW 30 natAN 2568
asit 7/2568 Suit 24 Surnay 2568 uarASad

1/2569 ufl 25 nuaS 2569

3.3 nansuFuinasRune sy v nU sz
AUNIWUIIBIR Yo guTMsludenin
11U NIUUA ANTENTINEITITUGY
1ngun Wil 8 Yeuuszanas WA, 2569

*HaN13USUINA BIRUNB I UM NUEAUE VAW SR YoswY
unslud et g1l nauUannsens9ss1sua Y WAGUAINT 8
Yauuszana w.e. 2569

aualag wregeiing tannweddndiasieiulevisuasuny

) a = & o &
%quqiyﬂ'ﬁWLﬂﬁE} UUsELAUNEIAUAIU

v

Sunsu wansuTuinde Runeauranyseiu
FUANWIIYA SUmENIes1e U 2569




=
b394

UszihudnAgy

Wauelag U1ITIANg NNy
UnieTeiulsuiswazugIgyNITiLeY

" AMNSINNNSINETIIUUSEINAY (Basic Payment)

13u Basic Payment_69
whusdAnsiiie ales,
Iy - -

OF Cap P9 Bawc seraons
v rten by che, L oo b vede 't fwn J o o sare

Veidu 2919833 au. Yedu 6,250.32 au.

o

sl ld i 1 s 0
* Dog bodor waATE T8,

10w 1‘,51?.’0 e

wnguinT
o, e,

o AUWINTIYTIERININTINYBIUTENANG W NI ULA B UL DY T

Usznad 193,000 a1uU W nseAa Ty 4,173.04 umsaUsewng (wu sy

OP 1,448 U, IP 1,850 U0 wazdue)
o dwdunauami 8 ld¥usuUssinaludnd Wiuduaind 2568
531 188 aUU M
" pdnnaeimIuSmstansuseusuna ssuusEanavesdtney
Udnnsensasansisudy Usznaudae 4 ndninauel detl (suuszunay
8,331.63 A1UUM)
1. Piufusyiutusiilitosndn 10 dum W auussane 6885 Amum
2. UK UUTEAUTIUTU 85 % VoIUTEUIUNITINTUNRIN WS ULAE
msuSuanAusslunmsan (dsuussanas 26.30 a1uum)
3. ifufuhomdelsmenanivszvnslussuundnuse fugunm
YaunIns oAU 30,000 AY Lﬁaaﬁuaguﬁﬂﬁz’fﬁhaﬁ’nﬂusz‘]waf’ﬂumi
FAUTNTTEUUMENUTEAUAUANA UM (Minimum Operating Expense




=
b394

Uszihuddny

for services Universal Health Coverage Scheme : MOEUC) la/tAu 100
a1uum Wefiansandlgliifiv Mean+1SD (Fauusyana 100 d1uum)

4. Hudui saduayunmsufURnuremtisuing i olisedu
AvusmsEUruenialU AU msadaesugvamuasdeaiulsadiniy
U3nsflugu uazauInsdagluialy (OP-PPAP) Taitfenniniilésy
Yauuszanas 2568 (Weudsvana 8,136.48 dmuum)

B 13lasudngssRuNasuUaNUSEAUG UNWUIA SUmINTNg
51897 Ysuuszanal w.e. 2569

g Msldsudaass DU IWRO -
A 4 W.A. 2569

wipuifioumsdaassoumnswswrd voosbeuims Wus:duwoiiiauiuinds 0 2568-2569

Tud wogumwii 8
0 2568-2569 (lusouduidou) [ [ s |
Rl | 30088 25220
| ' ¢ | =1
Hansinass g boder uamaniinnt o winsina e B 58158 {2 | 26319| 21484
e — (903 w20l 19w
il l 56'1 an&&; viyjaa | iwma | 29067| 22218
VR bile MG UL KL ll3n 5 W42, 710
% el S| punms| peyn| (M6 | 3600 X%
s — e a7 | 26295] 24458
3] 1% DT 1% 7% 735818 . -
frnass F lwifyes AN IMTRSE| T3NSk ans | 288821 25108
frnars # gy MEsn| R 3T fwong | 35192] 30150
fronaes #53 Dy RSN B S panio | 35718 23569
I & d 'tam 11 1368 | Bes
ol TR H e B | waun nH : ane s b
fnnaen 743 £33 blasn e o BIADS b | u_.m‘ W1 | 38000] 26250] 2785 TTO7%
swdsnnng TEBUR| RS R T | 340000 300000 wo.0:| a6sN
|
mwsau o 8 : mwsau wa 8 ldduidus:duwaiis
TdSuoumuyiesions U 2569 twumnl 2568 Usuindel 2569 acavontl 2568
oy 18801 Huwnin Junu -2678 &Huumn

" a5USun@e U OP PP IP Basic Payment U 2569 Tvinuaeu3ng
Tud s ad1INNUUAANTENTIEITITUE Y LWAFYNINA 8 Faufn15Usy
N S A
LA UL UVDLUAFUVAINY 8 N UTTYNAULNTIUNT (5X5) LaTAULNITUAT
s A a 9 -1
waau i 8 fuinsusuindenail




=
b394

UszihudnAgy

1. AeA1AzLULT AdTsUUUT Ut ule (Step ladder) ¥®39uU OP PP
muTilesudaass

2. aeAn K lumsdnass 1P aluluwen = 1

3, Liusuna e Budi laSudumunamingznsie 4. OP PP waz IP
Yawsiay CUP Wislilasuliitesninfilasud 2568

4. Y3undgiudmiuuimsdansseduiun Aunguami 8 165y
9855 262,041,907 U neiuliseningSevar 15 way duaninaue by
Msanassdu feil

4.1 \Wietewdean magammsRurestieu3ms
4.2 WanUseanSAMNNTRUNIARS
43 Lﬁ'aﬁmmiww%miqﬁumwmmuiamamzm’mmﬁﬁmqm

5. T Virtual account nsel OP Refer I1udswin Lagvisensal OP
Refer Tudawin/OP AE Tudswin wazRuususnsaney (nsel OP Anywhere)
MNUNSIAYAMENTIUMTUIMSIANSHAEHRNUSEAYE ANNSRUNSAR S
JLAUIIAIA

6. N9zl swan. a1elou aelddeulvfinnasiunisusms
Usgdn nleududulumugluuutennasiuniisuinmsdsedn Tnenu
mmLﬁumﬂﬂmmﬁmmsqsumw536‘1’Uﬁw‘7i (new.)

7. JfuindeAuimsafraaiuguainuagdesiulsadmiuuinag
fiugnu (edidvaaug Alilyavs UC) PP NON UC dilumsusuindsa
WU Wwﬂwu%msﬁgqmﬂ%’gt,l,amaﬂﬁuunﬂé’qﬁ’miu%’nwiﬂ miliunsiag
ANZNITUNTUIMNTIANITUALWALNUIZENEAINNITRUNITART TEAUIININ

10




1599

UsziaudAgy

UANYUS

v

Y
]

s a a L L dl =
B A59A8IINUUINITIANITISAULYA LA UNINN 8 Ysuuszunal

W.A. 2569 MU 262,041,907 UM

MSTQASSIBU USHISSOMSSAUWO
wagumwil 8 Uouusznou wa. 2569 3wdu 262,041,907 un

misSoass222 738 621 uwn veancome

[ 39.306.,200un

R

| nomSsdonss
Wrlsouims
| 222.735.621 vin

" jwazduanansinassuasing Excel ayudeyariavun (Sheet 0)

laandsli daa. LLﬁ“’NE]TIJ’JEJﬂﬂ‘JI‘NWEJ’]U’Ia‘VIﬂLL‘Iﬂ\‘li‘U‘VI‘ﬂ‘Ua’N‘WIﬁLLﬁ’J

v
v
o

mumu‘m 27 numwuﬁ 2569

3 )
¥

sty k- .

€ ox momaamiive St

Pl P
B e

B A o B b e i o e B nn it S et B ol
L el s I DU S

B e e T T e
s Iy adin mlary e rr o g€ § Y s WA s v e
Sirrdn o spmBemsdtirare rne) mmpreed o oo

[ i L N e )

QR Sacle Maun&m 1-5

Gt Code Befidondon 2 avinllnee ris Ewcet
ravatiunlisyindiuniunenn UC 0 2567 e 1 920032545

o v AT Bao s Ay Frrrrvs b T s
o ey By 0 o Frrvry v D s 55

cana
EEEE

Of Code BaRgarsdin 5.2 avilwan Nie Bt
vwanlsannEnmwiufviedvem 1 2549

Ver-al B
(PN i sskmspagr - (o ambe s vsf e bt b amerrbeet i
n.u 4‘1.—‘ Ay W ey Y2 ey Mu—v‘ Vo 1y Lyt

..... s Winerot s suenie B gomastvortifoviewiuonniionans Mo
i, 4-».\« B s e

L il L i Sl P N T

— > Le

kT

Mo sy o

11




=
b394

o

UszihudnAgy

a

" fwuanisteuliy : SuAniil 6 flunau 2569 avay s Teulky
ATUSNT OP PP waeg IP dsunidleusn1sdena au.ds. wasniieuinis
Ugupfififitennadlilounse wail

1. A1U3M3 OP Step Tauluiliunnannasiannau OP Taulsiasu 95%

2. A1U3M3 PP Step TauRuiliiumunasianneu op Tevlsiasu 100%
3. FUALAULNGIN &5. INIUAIUTNT 1P dm3uU3n1s OP uay PP
ToulviAsu 100%
4. RUALNGSN 85, MNIUATUTMS IP §WTUUSNS P dpesssovas 50
5. PP NONUC
6. 3UNUTZAURS

iﬂaamﬁamaﬂmsﬂsznaumsﬂimgufmzﬁ 3.3

= = o A U2 a
FBLUBUITEN 4 139 Lauaiwﬂiz**quwm UM

4.1 33UU Monitoring and Evaluation
nalnn1suInIssAnTs waAguaIwil 8
WRNUNTITANTUIIY S2AUIINIA WAL
FTAULUA

l9g wegeAing ey TnAasen
UlyuIsLazLNUT YN TRLAY

3¥UU Monitoring and Evaluation nalnn1su3msinns lwagunmi 8
LAUMSAMHUNY SEAUIININ HAZTZAULYN

a s

Tnguneganing onned TnTaseriulougiaghaug1ugnIs

(%
[ v A

ey HUsefud st

o

o High-nnd Sirvtegy Conaing
naln Monitoring & Evaluation (M&E): nruuagdaniudoiiu
Context: (WaSnndos13e 3505 uwn

Oze
{ @o Wdebu 1srduludovronumsitiulovos

Money/Resources 3
& P owswunluduu (Overuse/Misuse)

| Area Governance: wogummwilunalndiudiunin
| PouRuwatnssumsiBusnsiBowul

Goal: v=aomsiulouavou (Cost Cantainment) s
uns:nuarumwusms

Quality Care (0 s

Sunsunaln Msmiu ey wazUseiluna

AIUNITHIUNITAG S VBINBIUnanyseiy
FAUANUVYIR SEAUUTEINA LavAMEYINIU
MU ARRL NMSUTITNBWU NMSNAIUTNNS
LAZAMNINUINTZIUNTIIUINIS SEhULn
SunsumduseRa anzve fiu fan
LAz UsTLIUNAAIUNITIIUAITARY YDINBINU
NanUsEAUGUAINUNIYF SEAUUTEINA Lag
AMLYINIL AU AARIUAITUSINSNBMY N3
WIAIUINIT LAEAMAINLIANTFIUNTLUTANS
FLAULYA

- Sunsruderauauuzkaznun1sauuly

Q"
LURAGUNTNN 8

12




=
b394

UszihudnAgy

AU TN

naln Monitoring gaudedu : Livelilsimeuiaauisaegsenla
melansindiuanuiou

4 iawanmisuskisnavnul 2569

North Star Summary | Healthcare Strategy Report

1. Financial Stability 2. OPOHOR Model 3. Active M&E 4. Sustainability
aswatiusmw One Province sruuiiudooiu A wGviu
NMONSISU One Hospital wWudu S:HzEND
mtutiswiuuasrdwuodos sauwdsusmsnswoms T8deyanununiwaas nugnsans 50
rofiatucu (Fixed Sate) sofudendo wlsums slBoe (Arca Govermance)  (2569-2573) iWossuumdn
A0l sw. Molkuousz Y nthofinDurmssedu iworwiisola Us=Rugurw e

" A15RANAMSYINGTUY M&E
1. ANZVNNIU ANNU Aaniu wazUsstiunan1un1siiy
N13ARY VDINDWUNANUTLAUFUAMNUMNR S2AUUTEINA

srdudsann ¢

- 19U CFO AULYA FIUTIUTURUUMSAIAY
AARNINYBY TINTALAY way 9nTnanssil
s ududunuy 1 efi91saILUINIINTHAIL
srvuswiuluwngunnd 8 wazthiauslunis
Userunnignssan1s CFO adutely

13




=
b394

UszihudnAgy

2. ALY AAU ARAIY wasUsEiUNanIUNITY
N3RS VBINBMUNANUTENUFUAINUYINYIA TEAULYA

s=Auwn @

WAUNTIAHUIUIZAUIIAIAUAZTZAULUA
o STAUIININ
1. CFO seaudantadaaduwnuilunisiivuattdivane
N1SAIAUAARNINIUYTENIA TTIRUIAILITIE LYY 1P Normal wag
UDNLULITE
2. 199oyav1nnu1 Dashboard ¥8s @lay. (ME Data)
W5z uU MIS Tunisasiageuidiuunesiemewlseuiisuniunas1ul
2568 WAIATUTIINUAUBEUIINTNNLABL.
o STAULUA
1. ﬁ‘z])ﬂﬂi%?j‘wﬁll,lﬁ]ﬂLL‘U’JVI’Nﬂ?ﬁﬁ?LﬁuﬂﬁuIﬁQﬂa’]ﬂﬁiuﬁuﬁ
Sunsu ududl 16-17 funew 2569 71 2.995511

14




=
b394

UszihudnAgy

2. mIasiiuil weguamiusuasiiuiismiy avas. v
Peer Review Waztigifinuszdnsnmnisiunsadwemiaguinisiu
6 Fav¥n (oniunussmeiiasiiuiivosudn).
3. dauesgnudeyanadny (IP Adjust RW) Giaﬁilizﬁq:u
ANENTTINTUTINSIRgUA ML sellaam NIy
" RLAULULAINNITUITOUUINIINITHAIUITEUUSI89TY
werfuAanunanisandusauneluuaguaind 8 TneUszgndld
gULLuumiU%mﬁmmiﬁ'ﬂ 2 Jan¥n wnduduuyu (Model)
1.3andaas : n1siszuudeyaansauma (MIS) u1lydfsdoya
FesuvaInemumdndulszamniien
2. 3wmdngass1dl : I muadimanenisiaulnvenaiulv

winduldtdesnitfevas 5 3ngudeyaidu ngldnisiduiannueim
TEUANUENINTRY (Statement) voshguInisiunn 9 e

518az1d8anNseNa1TUsENaUMSUsEYNTER 4.1

s2il8ua15e? 5 (5090U9

- MAUANTITUTEYUAMLATIUN THAIU
FPUUNTRUNIARY LRI 8

- AMNUANITUTEYUAULNTTUNITWAIUITZTUUUIMITNITHUNNTARN S
AFUNINT 8 AFIN 2/2569 Tudeuuwen windnsuseeululseiiu
139Nk bIAMENTIUNINIUAB LU

-SUNTIV LaZUBUTNLAVIUNIT IATHUNTT
Usz 1 asssialy

Download tenansusznaunisuseyslag OR Code

o

9

UNAIENY AN AUuYN
UNIVINSA515UEVU URNS

wion URL download https://r8way.moph.go.th/r8way/viewB3VFhwVmR3PT0=

o W ~

FUNNULTAFUNINN 8

UNFING Lonnay
UNLATIZRULBUIBLA LNUT U LAY
dinnuuRaun g 8

ARSI



