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4 duau 10.50 4.90 18 1.50 3 6.40 "
5 |vua 12.00 5.60 21 1.75 4 7.35
6 aszlas 12.50 5.83 24 2.00 4 7.83
7 |[inEann 5.50 2.57 18 1.50 3 4.07 IAUAINNAASENY
8 AN 7.50 3.50 19 1.58 4 5.08
9 Seunnil 9.50 4.43 23 1.92 4 6.35
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Sauni 149 | 123 | 084 | 704538136 531274643 1
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nq‘um'mtﬂmqo (Crisis Group Risk 6-7)

sw.Inuvda sw.afidasln
N .iWEﬁ'\ﬂ fideyaunaumswaiuni d dulusu O1ULAYTIT Risk 6, Grade C
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1::andandn1sou (Financial Crisis)

dyarandiaunes:audnqa (Current Status) =
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a ‘Risk 7’ 3ngqagvaa ilsqns (NI) donodaau

4 ol 5 r . 01{69:

-2.96 awuun
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unsauvvlpsvasivouds:uiu

mLflunauumsdsudsnlnsuasmouUs IR
Inumnuu:mmunuﬁonn lwaunluﬂtym
msigunluauisaudlddrodsuna

A Noteb’ookLM



nagnsWuwnasiiu sw.lwuwde: 91ndnnm Grade F dn1swsuun Grade C

AowdSIUN1SENS:-AUUS-ANENIWNISUSHASIANISNIINISKU WSaunudnaanilviuaulns

nowduselunisens:Auaddns ABUBIAAIWAVUNIINISIIU Ao WIduIndunvagnaznasiolu
(The Turnaround) (Financial Indicators) (Remaining Risks & Next Steps)
dan1swsuun e e
v NISUSHISIUUSY nusltivntiduanay

Grade C

ol — .J
UUs=ansnawguvu

danu:AnuIdevaundadn
Risk 6 (s:Audnn#A)
iiinsaUs:anSnawesAvu sinoTuIdeIsoU
gueglus:nuginan Aeviis:dveenlnadn

S:AUINNH

O\
-87.61

-92.53 aluun
aluuan
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n1su§n1s:ﬁu&1§d nuallivntiduanay —
- B ol DUs:ansnawaivu P YSIUNES = N9AUNISBUIN “sw.SAud1U Model”
ary[yr'mnnlswunonunlqu = a v nﬂn'-l\].nuaﬂﬂuaﬂa\l"aﬂ\]nﬂ 4 5 i
G - o S T e i Al.e anNISANAU d:NduNISYANIS Efficiency Development NIIUONWNISAJUAUAUNUIIA:ASWNLS
wsummsmuUs:@nspwnvuamamulqumuqnflunylmsmanmum anwaaolisuiuwa fAtiafiosnawuaniu IWounuWsulsTrngawuenanio:nni
na:Andlsuwenuravnimiunguineanu nunsiiuagnatisiu

A NotebookLM



3nganisiduazuudnvuw: nsaidnulsoweguansIsev Ky

() Yaaglundunduidevgv
—{Bo0o (High Risk Group)
g g oooo g g TsowmmamamwurynuUtym:Jnncl
oo oo NUMSIdUNA:UINENIWAADDDETVSUIISY
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P UtykidnganazaniuzUoduu (The Crisis) A
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(High Unit Cost)
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iDuamwaaaviknulsowenunald

~\

Us:gndls Model

210 sw.Saudd
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= WUKWIY: udus:GuAIIFBLIN F 3 C 5
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(Cost Control) S (Stablec)

yoidunisaadunuusnis (Unit -
Cost) llasiWuUs:ansnawlunis
duduviunndou
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A
AxuAULA v unate (Warning GroupRisk 2-3)

o o
SI. ANLAINITLWSI2A VN SN.svnu
Grade Uscansn i anavann A ilu B dinsdansanudueiddu
warAlssgndsanavatlvun anan Risk 3 1ilu Risk 2
(1A 77.43 au. - > 13.52 au.) us Grade amav ann B 1flu C
WULNIGaaL AnaY iavnGUNUSILNALAALNAGA
(370 - 103.10 au. - > - 78.89 aul.) utnaiass ululasundaisge
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dyayarauudA: 1ldngsAIWaIuaINIWAAIYD

dyayrandou: Us:ansmwaisniailsaaaos

—

B

insaus:ansniwaaav frlsans (Net Income) ms:kliduanav IDUUISLAVIKAD
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Jamsnswennstwalkinowanls msaatnsaluszaunmavludn momsiduvavisowenuia Adtuua:tiadesmwuinniuau
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[wadulumsusmisdams lumsdadulpidonagnsiianfAunanils Saund 2:uselAruanaug Uvdorannnanuriilsans
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amumsaidngauazwans:nu (The Crisis & Impact) uusnmvWuwua:nagnsandudnss (Restoration & Strategy)
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uauamﬂlnsmaawaoulﬂ KU lsowenuiadoau
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ms.uunummna "4 wliaulsowenuaduuuu
Usdukannuiuvarg - :
swhodunununuazondukdelukuda @ | %
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(Efficiency Gragle) (Unit Cost Control) Isowevraduuuu
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11045-5W.89A1
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(Process Indicators)

Process Indicators

6.5

WU A

visvisviasw udinaEnter

8 11,045
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] 15
10.5ayLuu
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RruuuE I Tanadvimsd iy
(Operational results indicators)

erational results indicators

4
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ELEET) ¥
AR TW. s
1sngnina =
AUIALREN 41
EBITDA 7,516,873.08
GEHETR swz.F2 P<=30,000
Risk Score - Risk 3
FnnuhinUC 20,622

pansusziulszangninnianisiiy
TPS Grade 0

- - - o o = o
MU TTAUNTA ITVHUL BU LA W UAUWI UL Y

wailseuiusiunu ©3iginu
mailszivplanfin gy
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Smhismaninui 113,003,898.45
EBITDA 7,516,873.08
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