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The Challenge The Solution
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(Proactive Care)
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CKD stage 4 CKD Case Manager

Patient's Journey
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Unplanned Dialysis
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Key Action 1: Early Detect - Early Care (n1sﬁum|8\)§n) B,Q

Population Health:

ysaunn1ssaunuaain NCD (1UKDu/AdWA)
IWa Screen CKD Tunduiden

Impact Scale:
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Target: Us:sudavsAindiuidevlisala
Goal: Delay Progression (s:aan21uidouvavia)
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IKey Action 2: CKD-ESKD Integrated Care (msqiialSsagcio) RS
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CKD Clinic New Role: Team SDM
AW CKD Case Manager | | (Shared Decision Making)
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Key Action 3: KRT Optimization (IWuUs:ansnawnisuavanannula)

Fast Track Vascular Access HUB-SPOKE Model

aaAlIsaWIAaIduwantaoa dKSU KT Waiting List Clinic
(Fistula/Graft) (wulomadanaelanvwa)
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1. Workforce

wouuUWNe, wenua,
Case Manager.

3. Financing
usKisbunavnu NCD/CKD.

5. Service Delivery
[Gouad sw.aa. - Sw.lked.

2. Drug & Equipment

uiassueyzaalatdow.

4. Governance
AAR s 19l{asuia &
District Monitoring.

6. Information
Data-Driven Decisions.



Key Action 4: Data-Driven Governance RGway
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HDC

Health Data
Center

Dashboard

Real-time
Monitoring

Registry

CKD Patient
Tracking
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Alian1saanuuu Dashboard acunaw CKD Clinic (CKD Clinic Quality Dashboard Blueprint)

dounsuAuuazasulaua 3 astikannaavuaavua (Top KPIs)
(Filters & KPI Cards) = : N/ N/ N
Jouinalku CKD s:6: 5 5 Unplanned Dialysis ws) . on .
GW@ (New CKD Stage 5 Cases) E (Unplanned Dialysis) S, 2 Msn Shared Decision Making

O Reset filters

120

8.9%

75%

U (Year):
Target: <150 Target: <5% Target: >60%
Select... v \, A VS y
9930 (Province): nsWURvUEaVANIW 5 AU ssuududotdoumuineuri (Conditional Formatting)
Select... v (Quality Indicators Column Chart) @ riruincuri (Pass #2E7D32) @ Tukuineuri (Fail #C62828)
92%
Isoweuna (Hospital): - 88%
Select v : 75% 80%
68% 70%
—— - - 0,
. sq 0%

KPI Target Table Structure (For System Use)

Field Name | Description Examplo/Logic m

TargetPct  rndhnunesSosa: 60, 70, 80 muINMMIvA (No color) ARnsouln eGFR anav <5
Direction  finmuvovAdley  HIGHER_BETTER 130 RANGE  (No color) (Screening) (eGFR Drop <5)
KPIColor  sfigdfliianuua V6o (#2E7D32) / iAy (#C62626)

Actual: 55%
Target: >65%

Status: Fail

nSI9 Urine Protein
(Urine Protein Test)

BP < 140/90
(BP Control)

HbA1c 6.5-7.5
(HbA1c Control)

A\ NotebookLM



RS Way

WhKLI9AMWASD U 2569 (Outcome & Process KPIs)
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Outcome KPI (tthHL189gvda)
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Lvds:uuaumwingviiu (Sustainable Health System)
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