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Heart Disease



One Region One Protocol One Hospital (OROPOH)
R8 Service Plan sziale

Background Three main pillars

1. HF is top five leading cause of R8 Service Plan Heart CV-POCUS/Echo everywhere
death in R8 and in Thailand . o HFtri L
safinFEandin Tatan One Heart Failure Care i

« Personnel/node hospital

empowerment
« Echo mobile agos
« POCUS real time consult
5. Cardiovascular Point-of-care =
ultrasound (CV-POCUS) technology Heart Team Consultation
is increasingly recognized as a vital
tool in the management of HF

2. Most of HF patients did not
achieve Guideline-directed medical
therapy(GDMT)

3. Echocardiography is crucial tool in
management of HF

4. Long-waiting time of “Official”
echocardiography

- Inside UDH: 4 mo.

- Refer-in : 6-7 mo.

GDMT-driven protocol

Step-wise therapy guideline
Discharge/referral plan
Essential drugs dmiumny.

Data-driven(dashboard) management

Performance and outcomes
sne52 anaos aathy fuwmdsiluwaiodie "
. Anuchit W.
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Virtual HF Hospital
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2 Wwul Web application: One HF bed(ward)

o C % virtual-hf.web.app/beds & W
Hospital Dashboard MyHospital  Global Network
Bed Management
a0 d d READMISSIONRATE ]
BED NO. ® BED NO: o 80% . 3 3.2 Days . o= 8.5% . .is%

Dashboard

Triaging Board

Bed Management

Discharged Patients

Quick Echo

Bed 1

Patient
Active Patient 1

Admitted: Dec 16, 2025

Details O Discharge

BED NO. (]

Bed 4

Ready for Patient

Bed 2

Patient
Active Patient 2

Admitted: Dec 16, 2025

Details » Discharge

BED NO. @

Bed 5

Patient
#3017 dATAN

Admitted: Dec 15, 2025

Details O Discharge

Clinical Performance Indicators

90%

Quick Echo

Report Print DRAFT
R eVi ew Report MODE
Patient: Active Patient

1 (KCH-A-1)

Acquired Clips
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95% 82%




& ousu/asid protocol one HF care (CV-POCUS, GDMT )

ACEI ARB ARNI
Enalapril | Perindopril | Losartan | Azilsartan | CANDESARTAN | VALSARTAN/SACUBITRIL lsugamsusTheialed
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wuaviea
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huda W9y (diagnosis)
1huny Echo (before treatment)
nuaNi
Tuuazan Echo (before discharge)
Wity (Current medication)
ey ACEI/ARB/ARNI Beta-blockers l
nadY y ’
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Tyeu O Ml WTZe s
::‘“:““" MRASs SGLT2i
Wuid!’nﬂ o]} Spironqlactone (125,25,50) O Empaglifiozin ( 10 )
fum o lilésy e O Dapaglifiozin ( 10 )
Uszdnydadax O Lasix (20, 40 , pm.) Other medication
Wiy
Betablock MRA SGLT2inh sl ke 10,178
Carvedilol | Metoprolol | Bisoprolol |pironolactonf Empagliflozin [Dapaglifloziny
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wuavhza 274 SGLT2 - o ”
AUV P O  m3@a@y Bun, Cr, Electrolytes, FBS, LDL atauvn 6 1#ou
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1ua ATy
nuandl AsU sadle (uwnd)
Tuuarain 270 SGLT2
Wity 27¢ SGLT2
1 Tau 216 SGLT2
na3u 10 S6LI2|  watemsliana} dunnia wintdsmidumanit
A58 10 SGLT2 O msfemuameiniu exmsuan Sabwmiin
Joduvua 216 SGLT2 0 o ¥4 d R 27 ) da
viorlu — ) msiulssmmanauiimnzasuarmssiiminn (luueneiiiainisu)
q5 AN 270 SGLT2 O msmanidsemssada
(SRR 1% SGLT2 O msfugethegniies Wimmuatrafievesen windosmulns, o1 NSAIDs
NUDI 9 NASCLTZ} O Asnsswitmansorhld mah
UL 27 SGLT2 2
Wyading 278 SGLT2 O munemnsmunia
fum maselz] O mwewmdyni
Uszdnydaau 108 SGLT2 O mssanaemsfiadnduaznmsinsdwiinm
Wiy 2760 SGLT2
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Sepsis

Pneumonia — Sepsis
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nvaanudvLsT: "Smart Pneumonia Platform R8Way"
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ICU Management
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Ssmart Pneumonia Platform Management
R8way

Data entry ’ DW HOME
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ICU Everywhere Program

Udonthani hospital

A Lwiaings

Rapid response system
application

Rapid response team

|1

JN0ULLUSUTS
UASTAU

Workflow

| 1wy ST Fp— ] 4

das1n15l2iiéas ICU swai.

UG ICU swad. . auanll 34 1des uay 4 Lie 1ufia 8 Liav
wuasiiu - 8 Liav Wey 10 e
B 505 nstlaiidas Fasufegine

80.00

75.00
6250 YT
38.24 40.00
25.00

Tsonenuna isewmma Tiowmmamu Tsomenuna Tsonenunauiey
Auad 1une KUDIMY

SOS Score

#unw OR Code HN
o smant

aunu QR HN evuiin SOS Score
Fonldr smenudendar whosant 1N i slidngwly

#U Line official

MICU UDH

nsen HN #oaus

9 luwiwiufin SOS Score

h‘*
| >




U1Sov
One ICU Management
Indnanssl



ICU Everywhere Program 99ndnanssau
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