21S:N 3.2 NISVUIAZIUNISANTUIIU
fuivaavnawn 8

[ne ursnwnguds:=wus 1InSaI9S1Y
S9JLAIUIUNISETNIIVAZVNIWA 8
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LNUWCUUNSEUUUSNNSEVNIW Service Plan

aAUU=ISL

ISLADNSDD

¢ Mobile MMG 91U0U 1,282 S8
® Colonoscopy 91UOU 659 S8
® Colposcopy 91UOU 362 s1g

Ua GAP
AosonN98 =0

a Kk

¢ Echo dcyos Node
dvKoagassnl 480 s
DLKIOKUDLME) 120 SE)

® Web application
IWOUSKISLAEDL HF
Virtual Hospital
100 t&ov N1atu 1 1WGou

1. aqs:tyE10a1SONOE
Echo tKduav

2. gnszAuAuNIW
nasqQua WUos HF

¢ WalkusSnns CKD-ESKD
integrated Clinic

® Tele health Service For
Patients Receiving
Peritoneal Dialysis

¢ Hub and Spoke KT waiting
list clinic

vat

1. (WUNAsVdL,
a0AUIDDQVOD SWFL/ SWN.
2. asroinSaviesounu
FAUESUUSOINOIBO:
aninas1alne

.
=
110128

awudkaantau

¢ Sadvstuu Ambulance
Telemedicine UNSoD
dorKoagassl

® Wcuu1stuU Dashboard
W report Vouya
nasdociauaniva

1. Unplanned cardiac
arrest stho1vU1EL = 0
2. Jqias refer
SWr.l swn. =0

4 1qQau

R8 Quick win

dawngumwaalas
aisiawaa

* fAansevavnadisunaziionu
wWJos SMI-V

* ueyanUoudaossnawda
nauduaviulUsunsu V-care
ua: SMI-V Care 1V1stuu HDC
Sowa: 100

® One province one Home Ward
® Up skill unaans

1. Jow SMI-V [asu
nas@aaudoitiov
tus=duugunio

2. wulonianasAung
Uo®s SMI-V )

3. i dashboard 150V
téovuasnisusSrisyuos

58. )
R OwAy

winsaaswunslioiay

awnlsakaaaldaaauav

» AansevgiUoudos BE-FAST

e WAfIDS:UU Stroke Fast Track
lasnasiBantiszuunsuwnel
anltdu 1669 ;

* WU Node rt-PA SW.yusund
AoWWSoU

e Jalsulivnisdvdo Stroke
Fast Track ua=n1ssus
auideoa rt-PA

¢ WausSnIs Stroke Unit 4 1&e0
(sw. M2)

1. WUNASIVABLUSNAS
2. aansquuadalu
SWF./ISWN.




Timeline NWUNISANTUNISTUIAADUNISWAIUIUS:ENSNIWSUUUSNNSEVNIW
One Region One Province One Hospital Ivaavnawn 8

S UnHRA 1-2 URHA 3-4 SURHA 5-6 dUn KA 7-8 dUnIHn 9-10 SURHRA 11-12 dURHRA 13-14 dUAHA 15-16
vagavaIwn
: (6-19 m.n.68) | (20-317.n.68) | (1-16 w.o. 68) (17-30 w.0.68) | (1-13 5.n. 68) (14-27 s.0. 68) (28 5.A. -10U.A. 69) | (11-24 u.A. 69)

av1aunIneg ARAUS:UU ATM . _
_ ] . - . nadauldsiu s:uu ATM Js:ziduwas:uu ATM
aniauna:duso SW.9ASSU/SW.IWEY/SWS.Uund
aavarale AN Portable Echo 7$99 Echo mobile SOUF 1 7599 Echo mobile SOUR 2-4
1Un CKD-ESKD Clinic Asunn
avila iJas:zuu PD TeleCare $ar5n/ iUA KT Waiting List 7 sw. ARnIuwalAsInis
nunoU

4 . 1SUA0MS29 Colonoscopy / i5U99NMSI9 Mobile MMG/ 29N Mobile MMG SoUfi 2 /

IV:ISY

Colposcopy na:lg Cancer Alert R8 Colonoscopy d@nauns/9nssat 96 Colonoscopy dry9asndavrndniag

urvoyagUovdnaslulusinsu V-

aviavniwin . .. wauurdineniwynansiusinsu y
_ nunauvayawJos SMIV Care/ SMIV Care IV1s:uu HDC
nazansiawmnn V-Care na: SMiIV-Care
100%
avilsanaon

s0nd AnAnsouLjUosfos BE-FAST / dnlsulion1sdusiogjUos Stroke fast track / IWU Node rt-PA (sw.Iwuaosse, sw.ASuryi$os, sw.A1mIndn)
ELTETLN




6 — - ] - - - - - [ [~ o 0
. NWUNISANTUNSTUINABUNMISWAIUUS:ENSNIWS:UUUSNISZVNIW One Region One Province One Hospital Ivagvnawh 8 (9UHIAUISOW) .

i pl Jundadii dUahin 1-2 AUAHA 3-4 AUAHR 5-6 dUaHi 7-8 dUahi 9-10 dUAAR 11-12 dUaHA 13-14 dUAHA 15-16
ervice Flan .
sou (6-19 7. 68) (20-31 a.A. 68) (1-16 w.9. 68) (17-30 w.8. 68) (1-135.n.68) (14-27 5.n. 68) (28 5.A. -10 U.A. 69) (11-24 u.A. 69)
SRLEDD ARAIS:UL ATM douldanu s:uu ATM sz
anv1gUnIneg HUDIANE ANAJIS:UU nagdaulduiu s:uu s:juwas:uu ATM
aniduna: .
Sl Jndn ARAIS:UU ATM . _
- - . - nadauldsiu s:uu ATM Us:iuwas:uu ATM
anssll SW.9ASSTU/SWS.UTUAI/SW.IWY
Junda Echo &ry9s sw.
Hu2JAM®Y Tudondm 120 s1e
aavarolo
NNnIA . o = o A ] 5
~ JANMWUASI? Echo N sWaAssU »S99 Echo Nsw.9AssAl 1a: sw.Node 91udu 480 s1®
ansst ' b
Jundn o - . Uandoslmifioun
iUnlusnas CIPD Clinic i SW.nU2JA18/ SWS.rUd A
HUdJIA"Y 9. Smuo
awiln
SAE) ) iUn CKD-ESKD Clinic Asu/ _
- Kick off Insun1s _ G . ArnwwalAsinis
gnss1l iUn KT Waiting List i sw.nunoU
Jundn Ualusnis Mammogram .
e Colonoscopy AsU 28 s19 un MMG Asu 132 s19
. ruaJneY (nsa9lAdua: 3 s1e)
awvau:sy
A e . 2 . X . .
onssnl 2ANMWUd9NN1 Colonoscopy n SW.Node Us:aqunwuaanna Colonoscopy aiwunnn Colonoscopy 91UdU....440... 18
INdA - o a0 -
Aansauna:urvouagUoudnalulusinsy V-Care/ SMIV Care 1V1s:uu HDC 100%
G HuoAY ve
avnwinna:
& INdA - - v .
ansiawan msand Annsaana:tvoyaiUosdnadlulusinsy V-Care/ SMIV Care 1¥1s:uu HDC 100%
o JnnanssulinW§ dalnasanasnasunle 1Un STROKE unit
dundn - = .
IsAnaanidonauay Tnenus1a 1Au 29 Ju Tu sws.rde
CHLH HuoIAE o . -
IsAnaoan "World S troke Day" Jounuduwan ASIN 11 41089
1donduay Sonde
onssnil AAnsouiUosnde BE-FAST / dnlsutivnisdusiawjUos Stroke fast track / IWU Node rt-PA

—



sw.§g NouuANas

nadgvluidalrusnas

1. sw.Iwugossa JundauAswul 1. SWS.aowAuRU Jundnanauns 1. 9ndluud=ann ndngnssal

2. sw.urlaudundnonssai 2. sw.Unzu dundniae 2. SNYI1ISBAAUNIDBNSSY JIHIAANaUAS

3. aouiganininaunaunNIosnNssy

3. sw.luud:o1n Indnoanssau . _ - .
: 911N921Usliod INIAANAUAS

4. AAUNIOBNSSUSIVIIWNIHUDIATY

4. SW.IB89AU 9IHIAI1a8 . - . .
Kusolninauy 2 JundArnUDIAIY

5. SW.U1G29 SuHdaIas 5. Usnwsnulanauniosnssy 3ndAUINIW

sou 12 Audlninew Inssuita U 2569



S199°UWaNISASINTYU AuslnINey Ivagvniwi 8

TayAAullaian navun 84 Al
o
asyatdauasu 100%

@ Fovenudnstuisanwenaisua
@ Tsoveuaisualvuinineg

© AamnuSastuTsenemaanmuniaisa
wenualantulvuianas

@ rddnunnT

*pilaea HD 9quau 8,688 au
-8na UC 73%
-AVF,AVG(70%) : perm cath(25%) : DLC ( 5%)
-ssatsamanvii vascular access 1-3 w&au vuga 6 Liau
-ssugvninudihoundguadlaciouninaga 120 nu.
-fihadunedie sadiud samun saiauiiny snuavdudle 5o
MALIa wia aum, 8 1 au uhiulnadquelamiou
*Frurundadlaiau 1,404 1a3as
*iaiu3nas 3 5au(75.3%),4 sau (15.7%),2 5au(7.9%),1 sau (1.1%)
*FHuwuwealaiaou 407 au
daiAuauuzea sy @ mudalauzauTouawazaudaiiiay
stuuLfindaneg raliesenan
AdatAuauuzea dda  ysansasenldssfiuvmbelaiousining d8a.
, AIe. , dlay
daiduauuzsa wagun i 8 /SP :dussbitaauifafimsliunldou
ulove duayuaudnuinluiindn

'lajwuﬂizl.ﬁuﬂ’n_m'l 329 Aan'le

dszuifiuanunisnaladud lonitau

AMNUNRAURUU#aUAUN 627 au
AruuuaTufIwalunistiuinas

@ walsanniiaga 1 10 aruuu
@ walaun W 8 Asuuu

@ wala W6 aruuu

@ Livala T 4 azuuu

@ Liwalaundiga W 2 aruuu

vinwdaanainfdgnannla wWiali

vinuuiuazdlR@ng
szl sadiiawaunula

@ Sufuanthlag
@ Fufuaritlahe
@ Lifuarliela

® daans

@ lusdaans

vinunvanifasdedesadila i | [ avar]

) 2 W
@ 1ad & Nan-h '“g ’
® 2 ads arwdnEnssinn
® 3 afs nnriauEn Y

o visusoiluis

H dvlnauars vy
] S

daviagaved
\ hEdlumnufenn 1y /

A ldsnosmsdande lumaunvaniaa(un) v dsa damns
fisous 20,50,100,200,400,500,700 fiv 1,000 um
méuﬂsnntﬂU- 500 v dansy




XD CANCER — ALERT R8

RBuu

[DIGITAL HEALTH

untgerwuzeoiny

NEW PATIENT JOURNEY CANCER - ALERT RS
(Flow misAansovlsAU:ISY) ﬁ

dDvANWIWISUMS confirmatic
Treatment mu3uaifidooms

Web-Notification Book Confirmatic
AulduasSmhntdsun 30K AuldansnopvAdiddnamuwenna
flaufiouassn-Snuuandaudsssu IGwotionxussadslumsih
WalndnsurhmualnassoAanson Sumsasdo-Snun
\ awuasgwu
- ) >

s:uumsudotdiou QsoD8ugU SN Follow Up P—— Biomireling

Uszswsu (nauidev) ‘ ‘ @ ~ vasasiuavdoyanuls Key Features Smart vovAuld

waund nadna waund

SURGERY (v10iQ) Security System Cancer Alert Follow Up
CMT (1aGunuQ) ds:uulooiumsindiodoya s akamiias

XRT (@suav) AutdRldnasU Us:anutonutdla

R (Usunsudiaay 8l tusunsudamu

ua:tdaruy ua:tionuny S 3
S:UUSDLSUMSIBDUUDYA Joua ua: s1eviu
una API fiulsowenuia v
API Data and Reports
Wwoaamsrviudidou Tadayaasyuyu Realtime

ua:thunmwusieviu

QSIDAONSDVMUS:BDAWIVNGUTSALED

Usmssuaiusaidonamuwsiuia
Taomus:uug

ASOPAQNSDVMUS:E:AWIVNAUTSALSL

| ua:msdatiudaya
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TuidsAradn:=10su

°  dv1avAIWIANAzESIEWAR
1 nandms
°  @WVIWAUINISIAN 1 HANEANS

vaJugmanuu 1 &1uuin

d1v1 IMC 1 nandns sow 45,000 uan

avan1 1 nangns sow 25,000 un
dMv1Aasnssy 1 nandns sau 120,000 uan
a3 1 nangms sou 90,000 U
amvanisnusning 1 nandns sow 27,500 uan
awvannazifn 1 nangms sou 50,000 UIN
av1UuRInRaNIdUNazduse 2 nandms

SJU 384,000 uan

d1v1 Sepsis 1 Handns sau 112,500 uan
avarole 1 nangms sou 22,500 un

a1V Stroke 1 nandms sow 137,500 uan

d1v1 COPD & Asthma 1 Handns sow 3,000 uln
anvieoslstand 1 nandns sou 22,500 uln
a1wv1go11una 1 nangms sau 67,500 un
anvagvaawgadlan 1 nandms sow 120,000 uln
AWVIWAIUINASIAN 2 HANZAS SOU 31,000 UIN
Hangns1o8UUARSaUASD 22,500 uIN

VOJUINUNUS:AUIVA (5,914,000 uan)

* dwiAdle 2 nandms sow 622,500 uan

* a8y 1 Hangns sau 360,000 UIN

° da1v1 Sepsis 1 Hangns sou 1,687,500 un

° dwv1Aagnssy 2 Hangdns sou 120,000 uan

°* awv1URO 1 Hangns sou 210,000 uan

* g1V 1 Handms sou 225,000 uan

* @wvmdnazian 1 nangms sou 500,000 uIN

*  a@wvws9MAdIYI: 1 Handms sow 110,000 uIn
* aw1IMC 2 nandns sau 112,500 uan

* dvanmsnusniNg 1 Hangns sau 247,500 uln
*  dVIWAIUINISIAN 1 HANEMS SOU 42,000 UIN
* a1 COPD & Asthma 1 nandns sou 81,000 uln
*  dvigavony 1 nandms sow 195,000 un

* nhangnsiasunuAnsaunsd 1,395,000 uln



Thank you
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