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Long
Waiting
Time
ERCP
PTBD
Availability
Home Care

/Treatments for CCA
& HCC:

e Curative
Treatment

¢ Palliative
Treatment

¢ Palliative care

Context

Evaluation

Quaternary

Product
Evaluation

sSurvival

*Surgery Queue
*Perioperative Complications
*Quality Indicator for Specific
Procedures

*|ncrease in Surgical Center

Plan:

¢ Training

* Resource Sharing

* Specialized Centers
* Network

» Telemedicine for
follow-up

Tertiary
&

Prevention

Process
Evaluation v

« Recruitment Team
* Evaluation of Training

* Implementation in
Practice of the Trainees

* Research
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