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Aafideange m

inusinsUFuIN A euRuNsuMaNUsEiuguAIIIINIA dwumiteuinng
Tudsrndiinauuannssnsaees15ugy Wagunwil < Jewusznna wese
AUUAAULTNUANUALUININTIETIBRUNDINUNANUTLAUGUNIWLIIBIA FTAULYA (€X&)
WAFIAMT < 1INNSUTEAATIT adon Tuil oo SN bdon

ARIEINUAMUALLINIINTIINERUN BN UNANUTEAUAUAINLMINF SEAULn (@X&)
amguawd < WinAlumsUszuadil odon uil ol Surnau besn WureuinusinTUiuinde
eFulunawmundnuseugunmwieni U eess Wmhouinisluwaguami il

) ANIRY AMANAMIAUAUTTINMNMIEUATUIMIEUeLenT U (OP)
mmm5a'mLaimmmwLLauﬁmﬂuiiﬂmm‘ummiwumu (PP) LLaumUimimUqumlﬂ AUHANTT
Faasauuuiutula (Step Ladder) uay ﬂ’]i‘i]’]&lLWiJﬂ’]ﬂNU’MUﬂ (MnuAe K) A1unasseauuinig
liUuen Step Ladder uay A1 K wagansduiisnfnnannas au.as.

b) oy CFO dandn AuRu Virtual Account Teuuszanm oeos uailddnenuing
OP 91u3snin way OP Refer /AE Tudandn wazlinsaumquiisanldang nstuen , &1 Refer back uaz
@ Lab lagseadnane Wuduaaneluiuil e doman beos waglidmiassysuutuliusng
FesesuulenesguiansainisdusnsmnanaIsneludmin

m) woU CFO dmin Usuindssu PP Non UC U beos Tmheudmamnwsislussuy
NANUsEAUFUAINUAIYIRA fanpSguazionvu ludwmia AULUIMNTUSUINA B T8 3URUNDIY L
YeuUszanal beos Lavdnassliiy sw.an fdelou

@) m3diundsiiuuinsdanisseduiun Jeuusrann beoe Aldiuinass
MU bRR,Ee=,0&n U (aaﬁaauﬂmﬁuLLUﬂa”mLLU@LLauMﬁwﬁmmﬂﬂ’uﬁwﬁuammwﬁw)
fuuIm1en150InI9103u Ao ) YavaninAdenavanAINdganisiiaingAnianisiiuy
o) NUTEANEAINNITUIMITRNITNIINTEL @) adfuayunisdnuimsmauleuis sedulen-
Fovta-niheuinis asunisdeastiutuiioudnsdanisszduian waguaind < fd

EMS 9IUDULBU (UTN)

LBULWBUSKISS:AULUQ 288,818,053.00
AULOU15% 43,322,703.00
AVIKdDUSULNAstkSOKIa|  245.495,350.00

1. Saassyoukdd sw AldsSuwans:nuoInAY K 31udu 19 ukv 31,440,520.00
2. vadss Capitation Usuddum K1-K2-K3 214,054,830.00
K1 diuds:ansmwnisuskisvanms 25% 53,513,708.00
K2 dwun>wluAv 55% 117,730,157.00
K3 dhuwaaws Out Come gumw 20% 42,810,966.00
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S8z UANITINATILABEIIBNTT Fad

0) TAATIVIULMEDANINAG DI 15INEIVIAN AT UNANTETNUIINAT K §1UIY
oc W TITURU me,edo,&oo UM tnsfinasitunisatuayu mudiunesesu IP luwe fifiudy
31nnsUSULiNAT K USudisaadsnzuuy Risk Score ¥ b@blo-bdbel

S189Y01TINYIUNATASUIAATSARNANTENUINNAT K 99T

(o) ANLRdY RiskScore o-b atfuayuiesay o
(o) ANLade RiskScore b-e atfuayuiosay <o
(en) ANLRAE RiskScore > & aluayusoyas ooo

[
[ | =1

Risk Score AWIUA

2562 | 12563 | 2564 | 112565 | 2566 | 12567 | Aiade aﬁnagu A

A6 [ddu Jouia HOS:MAI HOSPNAME ::I 3;(; chlrzkﬂ S?;i%“ﬁi:';

62-67 (un)

1 1 |fdend 11043 |sW. 1A n 1 1 0 0 3 2 1.17 | 1,109,940.20
2 2 |demA 11046  |sW.L2fAN 1 1 1 0 1 2 1.00 | 1,100,565.60
3 3 |[vuasna1) (10991  [sw.unand 3 4 2 0 1 4 2.33 | 1,115,576.48
4 4 |[wuaeinaNf[10993  |TW.ABu3ad 6 3 2 0 2 7 3.33 | 1,703,682.32
5 5  |wuavinanfn(10994  |IW.FITTALAMN 3 3 1 0 1 7 2.50 581,846.47
6 6 |amsmnil 11013 [sW.nadu 3 3 2 0 4 4 2.67 759,066.83
7 7 |asssndl 11018 |FW.uURIMIY 6 6 2 0 6 3 3.83 | 3,025,708.30
8 8 |amsenil 11023 |sw.iuda 2 2 1 0 6 6 2.83 | 2,563,804.30
9 9 |amssnfl 12025  |sw.uiley 0 0 0 0 1 4 0.83 | 1,387,645.90
10 10 |amessndl 11446 |5W5.17URY 4 3 2 1 6 3 3.17 | 2,871,728.37
1 11 |wae 11036  |sW.Jodewe 5 7 2 2 5 3 4.00 | 2,515,855.97
12 | 12 |vuadea (11042 |sW.Twuidn 2 2 1 1 2 2 1.67 | 1,647,593.22
13 13 [@nauas 11091 |swwszanansdduananls 4 3 1 1 2 1 2.00 | 1,094,548.91
14 14 |d@naues 11092 |sw.Weleu 6 7 1 0 1 2 2.83 | 1,694,224.01
15 15 |@nauas 11097 |5W.1UN 6 4 1 1 3 1 2.67 | 2,087,665.64
16 16  |[dNAUAT 11098  |sw.anmAawE 6 6 1 0 4 3 3.33| 1,555,227.98
17 17 |uAIWUN 11109  |[FW.uuA 1 1 0 0 1 1 0.67 534,711.05
18 18 |uATWUN 11110 |sW.AE&9ATIN 1 0 0 0 1 3 0.83 809,656.20
19 19  |[uAsWuN 11451  |FWT.ENQWUN 6 7 3 1 7 5 4.83 | 3,281,472.25
suatuayy 19 unoiuldu 31,440,520.00

) INATTAIUNLNED MUY b, cxE,m&o UM MHSEAUIINTA Lialu
PUFBUSNITLUTINTA TN1TUSHITIANITWAIUIUSLEANTAINAITIIUNISASIVBINUIBUS NS

n1sdausnsiiiinadnsiaseavainveslszvrvu lagldndnnis “nsgagidumy Motivated
Capitation UsUA1 K” 8 m AU #9il

Ko = A1uUI¥ENTAIN N1SUSUITIANITURITINTA ©&% IAFTIANY
K . - 1190152918 EBITDA laaiusgulfiguan SD U89 dndiu
EBITDA faa1 93180 1n53ud91in
K oo - % A15HIU TPS AIN5I0T9179 1088 T beob-bebe
K @.en - Score 14 Spider Diagram aqﬂmﬂ%iwﬂﬁiauﬁl ©
U oo
/Ko = §1unausiuns...




Ko = fumnusiuag (€e%) daassniu
K o.a - N1531A1zRA U Tngldszduninudes
114n13634 Risk Score Tul be&oo-beoe
K o.lb- 115A7UAN Unit Cost Usetiiuann Sewazlsaneiuia
Tudam¥aifléunuuinig Quick Method ’1uLnwe
foya o Aulasuna @ T beoo
Ken = AIUNAANS Out come a¥n1N (oo%) Augnseansiiunin
WRFUAINT @ T beon Useiliuain nan13usiadatia
gnsenans 9nTeyaasunanIsng1951unN1350ui b U beow

INAUGIVINITUAE Service Plan 7LAgITas

£
v A

1339 Service Outcome MUYNTAIAATIVNFUNINT @ A9l

daaie 518015
STEMI desnananilaa STEMI LsitAusaaay 9

MCH desn&runisenauisal’lna LHAu 17 sianistAafidnwusuanu

DM Control tiln1iunea > 40%

NCD
HT Control tilnnunea > 60%

Mental H [as1A152inea1a&115 LA u 8 siawau n

N15A1AUAYTI9AZUUY ( Weight Grading ) Tun1sUsziiuna K e-lo 31nA1 Mean U89 114 & 91N

v A
AU

siviios 7 < | | No,m;rcu,vc | | sivwan 7 @

X-2SD X-1SD X X+1SD X+2SD

A=&, B=en.&, C=en, D=lbo.&
Nan15UsEIUNeINETS A2etneusl Capitation USuAaean K AMMNsauuaasdaninnsil

Ko A1UUSLANSAINNISUSUISINNISVDIINIA
Ke.e N150152378 EBITDA 1agn153tAS 18R USEANT AN n28dnd2u EBITDA ¢

AE918 1A SD 90939n TR wdtun Grading o 39ndnlulun Nan15ATIZN dndiu EBITDA

f9 ALY AINITIUIINTA TRadl



WaRRUUUTEEY
Jmin A1 SD 99uin grading
UATWUU 6.45% 3.50
Fanu 15.52% 2.50
1ag 14.02% 2.50
anauns 7.39% 3.50
UUDIANY 6.44% 3.50
ey 8.27% 3.50
anss1ll 3.38% 4.00
Aade 7 92 8.78%
1SD 4.38%
X+1SD 13.16%
X-1SD 4.40%
X-25D 0.02%
X+2SD 17.54%

1 HaNFIATIBTINGANINITRUTEAU o 580U LIRaunInil @ Toya mo U8 bdoe

K o.lb - % N156IU TPS AMNSI899179 1288 U b&ob-be&oa NANIS

Jsziiunail
Yorln  |Qaveslotver|Qaver| Qaver | aver | sgdy | ponsuwwussdly :
VNN ALRAY A9UIN | grading
anaups | 27.78|94.44(10000] 94.44 | 66,67 7667 [unswus 21.67| _ 2.50
v . Tanw 42.50 3.00
miowagny |33.33(3333| 8333 | 6667 | 3333 5000 [iag o143 350
Janw 000 [37.50] 6250 | 6250 | 50.00 4o 50| (Anauas re.er, 4.00
ARUdIAE 55.56 3.50
At 3571)6429] 57.14 | 57.14 | 42.86 5143 [wuesiadig 50.00|  3.50
gass1l 40.95 3.00
WA | 3333 |40.44| 5556 | 66.67 | 7778 5556 [imade 7 o, 25.40
sl | 952 (33333810 | 76.19 | 47.62 40.95 b 1e.67
[} X+1SD 65.06
uasmy | 0.00 | 833 [2500| 5833 | 1667 2167 X+25D 81.73
X-1SD 31.73
S19n 8 [ 19.95(45.10| 60.23 | 68.85 | 4785 25D 1506

K @.n- Score auSpider Diagram @3Un519519M1558U o U o&oe 69l

P — _ = . e -
& wamsuUs:idu Score msusSmISSaMSAIUMSLBUNMSAAVFUMW
mwsdudSvrda tuwagunwi 8

:
souwa 8 _ 297 Sokda souf 1 souf 2
—t  Is ) IR
uﬂsm: ;ms KUoVME 289 304
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1 passid 289 3.01
o | °° Gomid 292 | 296
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sassd i 301 uAswuy 280 285
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Ko = @1UANNAUAY (&%) INEITIAY
Kbo.o - 0gl9aghuuseauAINuLdgan194n15t3u Risk Score Qellodod hay
Risk Score Qello@oa ATUIUNIANAAYTEAUIINTA LATUIANLAAY o FINTALULYA WAIUIUN

Grading #an15UsgLduaeil

NanzuUUUITLEU

VIUIA Aadadnda grading
UATWUL 0.75 3.50
Tenw 0.75 3.50
Lag 0.50 3.50
dnauns 0.72 3.50
NUDIAY 0.78 3.50
NuUIua1g -2.50 2.50
gnssid 0.67 3.50
Aade 7 a9, 0.24

1SD 1.21
X+1SD 1.45
X-1SD -0.97
X-2SD -2.18
X+2SD 2.66

Kol - Sovavvaamhsuinisludmia Sauvugdisusnuagaunugielu ldfuen

NANY YeImIgUINIslUNgusEAuRe iU NansUTBEiY AunudtisuenwagsiuyugUlgly

v o s | ol | % sw s

e (949) (1949) Unit Cost il
UATWUL 12 10 83.33 4.17
Tanw 8 6 75.00 3.75
\a8 14 13 92.86 4.64
dnauns 18 18 100.00 5.00
NUBIAY 9 9 100.00 5.00
nuaslindng 6 4 66.67 3.33
gassil 21 20 95.24 4.76
Anade 7 92 88 80

111 - wansUsTliuALUIBUINISWUY Quick Method i Aulnsung « U odoel

/K ATUHBANSFUNN
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Ko NUNAANSEUNIN Service Out come PNEVISANAASLUUNTINUAGUNINT

AMTWHAM AU Service Outcome AgMsANFATiLR 81 2567
filfa nms | 2YA waswuy | dhonl @t dnauas  |[vuaom|wuasthang| ansenil hainoisinzu
STEMI | amansithe STEMI lifusauay 9 [ 62| 81 700 19| 8% 158 ARt a3 a5 |
[neawy 1 5 5 I 5. s
MeH [dandowmsmamnsaring L 17 samsiaddnusuay I:Nm M; 780? 25'4: 43; 32'9; 2 S :52 3;52 1;34[117 ;
DM Control ihwing > 40% I 36 099 3.0 2926 379 203 305
o [neay 40| 350 414 36| 4 254 401
T Control it > 60% |uamu 505 | 4571 46.09 4986 5638 2984 | 4488
= |nzuuu 4 381 384 416 470 209 34
Mental H Sanmsadamadhisa lifu 8 dauau tan fan - Bt i $8 i
ey . q 5 g 4 4
Mdeya : AUGININTIUUAFUAMT < Uag Service Plan
d3Unanis Grading Ke-Kie-Ken
JauTa K1.1 K1.2 2% K1.3 Score K2.1 Risk K2.2 K3.1 K3.2 K3.3.1 K3.3.2 K3.4
n1s n1seue TPS NITUSUIS Score Unit Cost | ansaane Fa35a DM HT §a3Tn
nszaY Aaded JANTITAIU dUae g1un Control Control v
EBITDA 66-67 n15EUNS n&nanie MCH FUVNINIA
ASIFUNIN Walasne | dasidaru ams
sauiiz V67 L@aunau nIsee n1s2iNa2
san u1IsAN [ RTEE)
STEMI
UATNUU 3.50 2.50 2.85 3.50 4.17 1.00 3.00 4.70 4.21 5.00
Tan1w 2.50 3.00 2.96 3.50 3.75 5.00 1.00 3.50 3.81 4.00
Lag 2.50 3.50 2.95 3.50 4.64 5.00 3.00 4.14 3.84 4.00
dnauAas 3.50 4.00 3.14 3.50 5.00 5.00 2.00 3.66 4.16 5.00
NUDIAEY 3.50 3.50 3.04 3.50 5.00 5.00 3.00 a4.74 a4.70 5.00
Muaaﬁ”aa"’ug 3.50 3.50 2.83 2.50 3.33 5.00 5.00 2.54 2.49 4.00
qﬂiﬁ’ﬁj 4.00 3.00 3.01 3.50 a4.76 5.00 5.00 4.01 3.74 4.00
agunslasuinasssulsuinfeRunuszauen/dswin U eeos (il
[ [ Bl 4 3] (O1=HAE =0 18] (=[] [1f{]=[9]/[2] I[ll]
. P inassuuunseau Motivated Tnelduannns “nssaaniuanu Capitation Usushaeh K1-K2-K3 ‘nﬂﬂfﬂﬂmlﬂﬂﬂ nmﬂzl Skl
1ingssthanida w Vomn | vm/es | dvade
oL dwn | Mefuwansaw | KEowned | K2ewae | K3dwwaing | swldudasss | Aady | soan 1]
AL | A Sestiem il wangTK fem 19 Usednsanm (25%)| arulung (55%) | Outcomedunwm | KL+4K2+K3 | ww/iias | ody ins
k (20%)
Wikg i
i
1| unswu 54,921 462583950  6,48379.00| 1474467204 465532076 |  564837389)  4886| 360 3024339 5767| -249
2| ol 321,687 2210505800  3670441.70|  8608966.05| 274281900 1502222695 40| 576 2273275 5357] 659
3w 498,397 251585597 6,007.330.94| 14755360.75| 513371932 2591641101 5200 -046| 2843226698 57.05| -3.12
4 | dnauns 839,558 6,431,66654|  12,068338.03| 2581063116  8449,16346| 4632813265  55.8| 272| 52759799.09|  62.84| 268
5 [ v 39 164759322 500539476 | 1149568211| 425655358 | 2081763045  5h67| 321| 224652367  60.08| -0.08
6 |washag | 377982 340010527  501591L77| 801361509  410512499| 1713465185  4533| -7.13| 205357512 5433|583
7 | 1,143,954 10607,95370| 15417911211 343012920 1346826279 |  63,18740320{ 5524 278| 7379535690  6451| 434
M § 4,080,432 | 31,440,520.00 | 53,513,707.50 |117,730,156.50 | 42,810,966.00 | 214,054,830.00| 5246 245,495350.00|  60.16) 0.00
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< N15U5UNaEau PP Non UC U eeve  Tnidandnuiuinds Tinuieusnisynuis
Tuszuunanyseiuaunnuriand vianasguagioneu Tudwdn auunnen1susundeesuRunasyu
Yaulssina beos wardnassivinu swan.iaeleu

SvrnQ

>ovitou PP Non
UC s=ddudovornSa
U 2567

Soltou PP Non
UC s=GuduvrnSa
U 2568

wacihod
2568-2567

Oomiiid Total

6,753,935.85

7,452 ,917.41

698,981.56

KuUuDvVUDaIN Total

8,381,439.36

9.243,969.75

862.,530.39

Dassad Total

33,822,338.14

37,606,310.64

3,783,972.50

Las Total

14,310,036.96

15,800,093.10

1,490,056.14

ruovmMa Total

10,555,309.44

11,582,430.64

1,027,121.20

anauns Total

22,231,486.94

24,580,774.62

2,349,287.68

uAswuu Total

12,238,741.03

13,386,611.58

1,147,870.55

sOuLwua 8

108,293,287.72

119,653,107.74

11,359,820.02




