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2) uruUiuusEansnwnisseninugnuil
WUIzaNA : LioNTIBFUIINUINIS

Wnidne @ 1. iiuensIasaaLdies
2. ANMSIUS NNSUNNE WU Inglazngniaaen

3. ngeansUsMsTuans Wndessesnsudglina1s A5 aun. LasdvictsRues
naeiUszdiu 1 drnesesfsaiinnn Sevas 50 WuSevas 80

2. SUMAdJRW WLTUNINNT1 5 %
3, WAIUUS MSHLTULINMIN 5 %

3) urunUANA1 1IN
WUszAA : anrldanevuIn Material Cost IAgAIAMININUINITANULIASTILIVITN

wWhunne : 1. Rational Drug Use

2. Rational Lab Use
e UsEAY ; ANMANEMLIR Material Cost anad liteeninsesay 10

4) WHUNTRINUAIBRUUIT
WUIzasn : Woaneldang lnearuqunisasyulaiiiu 20% EBITDA

W : USuukunmsamumeRudiainanudedns 16 518013 (1,484,100 vm)

Wide 4 518015 (606,000 UI) AN
\neuUsEId...
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nedaiUsEE : unun1saaulaiAu 20% EBITDA

5) unun1sEsEE MR
WQUTEA : Lﬁ@LﬁﬂJﬁﬂﬁWﬂd@ﬂLLaz‘t’jENﬁuﬂﬂigﬂizf‘mmﬁ'ﬁﬁﬁmLLazL’JGUﬁm‘ﬁ
Whvane : Ewinsdnldfunmstiset melunaiismuanunest 100 %
inaeiuseidiy : fdufiaaiy payment period Tldmuandmang Tddunasinivus

Tu TPS (szeziiantisend Tidu 90 3o 180 Tu)

4. Jwminay dauelag usunndeandnual dedsnn wsuwmd@eary (Funvnssutesiv)

dinauassuguiuinae

Tnedaniniae dn1sdnh LOI ves sn. Alssuiulauseiunesud 2567 Alasumsdowdennmedes
mansiulagiiuiu s Cash Ratio Wiy 06 - 0.7 uae snilsFuaiuayuiutussiuen ST 4 uide TEun
SWATBIAU , TWAVAN, THHI waz S Taasmns

" aounsaimsiunisadwesiininias deya 30 Augneu 2567 Swinaed 14 sne
- Risk Score manauinsensde dsnfnsedu 6 Sau 2 wis e W.aMas uazsw. vuesiu
laifl sw.fifasesu 7 auinasinsenss
- NWC fimau 97uau 1wkt fe swaud Anluiesas 7 a1 su. 14 uis
- NI MOPH finau §1uau 11 ws endu swiae, sw.iaens uazswanwm Andudesay 78
- EBIDA MOPH finau 9112w 6 wit e sw. wisha ,snyind, sn.qnssi, sw.guans,
TWA9T1IRL wazsw wuesiu Andufovas 42
- duuthymdainnt nmsasts 14 lsmeuna finavey 9 lsmeuia Anduiovas 64

o

FaRnauUINAan fia sw. Jazneduau 39 Suum

" unylSuiindszAvSnw (Performance Plan) "U$uszuu indnmaged a519au0a anvil"
Tsaneunadsaens Jemdnae Wulsimeiuia M2 vunn 120 e
1. wwliuifiaUszdvsawnssafiusield
Wvneit 1 1) szegnandaundelunmsSoniiuni
- @B UCS <60 Tu
- CSMBS <60 Tu
- 555 <120 T
2) szegnansuniteyafin C/Deny < 5 3u
3) FuniiuAsunnavsynnawmu
Aanssumsiididunns
1) Usuupssemsenldanglu HOSxP Trignsies utlagiunnnesu
2) USuupsszuuiaman1seniiuleznssenurantsaduy
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4) aiﬁaagaﬁamﬁummhzmmazﬁm%rﬁﬂw melu 20 Tu

NMRUTIUWEU SumAdjRw T 2564 - 2567 azwudriuualduiudy a1mdud 2564
SumAdjRw WU 6,300 Wiadiu 11,800 Tl 2567 uaefinsiulnd mudy wagallieanelunsusms
Fansanmeges Tuddeiidvmnediy SumAdjRw e

Wvanedt 2 1) f1 SumAdRw > 13,000

2) A1 CMI > 09
Aanssunisfinduns
1) i 1uuEfta Admit /Home ward /Admit observe 6 W./0DS/MIS/Fudusvuaaning

2) WinseAvdnlumsinuilsafisudou uasdnuilsafieniudiy case s
NTIAUINTANGE
1) vinsuuaeladiey
Wwmine : Walduimamheladiey 2 uasfivsouuimsdiu 480 seu/diou
Aanssuanduns : veren1sbivinig 3 seu luiuduns - ws - Ang way 2 seulutuseens -
NOWAUR - 113
NAIABY UeU 2567 : $1uau 5,191 50U Ry 3,600,000 UM
Whninetau 2568 : Uszananssesu 7,200,000 U
2) UINISNUANTIUUDNLIALASTUANTTUINTHU
1. Walvsnsmniu
2. WhumsuSmsnauansdinems wasBnsuseiudsny
NAYY LADU W.A - N.8. 2567
- Av8idnld = 301,558 um
- @vSUsznudnan = 38,638 UM
- AviB8uq = 28,285 Um
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wWnanetsu 2568
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_ FvisUnsves > 20%
- AnSuTziudny > 20%
Uszanain13sesu 700,000 U
3) UimsgudnnaeeduaedanuuazeEnin
- Aaguiinrosiiieguarirednnvuasenianin S 10 - 14 e
NAUABU NA . - N8, 2567 : T3x 59 Au WUl 350,460 U
WneTeu 2568 - $wudiie Admit lede 30 au/ARew (> 360 au /T)

UT21n0un1393783U 2,138,400 U
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4) UimsasavfansesuEalinuagn
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NaUUIU 2567 : $1au 159 918
wWmaneteu 2568 : dsunsinnses > 80% 1 450 AU Uszanainssnesu 189,000 UM
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WA 2567 : W flu. - na. 2567 S 50 AL/ ifew T3 210 8 11w 756,000 UM
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Tudu3ns Home Ward 3nim sgjsewrinetunsunsmaun S8lallgsndums desnndes
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6) UIMInTIRguMWUsEIUnienuMeyan
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2. MseaniuIMInsI9guA B sgnuenanIui
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Wwaned 2568 : Snnudinsuudmansagunwlsssdiiatu > 50%
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1. UsendusiusiBegnnguiUedvdeaianntsss, Samia
2. msdpaysiesiiewalmT uasineauiuennisvesUaey
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NANUT 2567 : 911U 1,574 visit Suusu 6,420 saududu 1,806,350 um
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2. fudnaseafiaiosiiem > 90
3. e uAvipsiemuiinty > 30%
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8) MITAUIMISAIUEU
1. msfanseanguidesialse : nasl 2567 S 6,625 318
et 2568 41 7,500 T1e Useanadsiesu 750,000 U
2. WeBnssu Match @onliiiu sw. e 5 wis saen 24 2l T 2568 Suiden > 1,000 unitAl
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3. UsMsmenmUin
- dimssihieuims IMC : Wweneneu 46,800 v/deu
- iumshieimsdtaeuen - Wwenene3uavsOnld 128,000 vm/fieu

4. MITAUTMINWNUAFOALUUTLAY package premium Wag Luxury
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9) 153 AUSANS ODS : Tunieu e 21 @.m.2567 V2567 (a.A. - N.6.2657) AduUN13AIIa
Colonoscopy 91uau 159 518 1Wwned 2568 $nu 30 18/iReuU 979U 216,000 UW/ReU

10) MIIAUINIT MIS MasunsVunziteululasing 2 Ysuuseanas wa. 2568

" wuaduauAtidne (Mindnwages)
1) alaensdausmsmenisunwng 1 wag Lab

1. anA1 CT scan U 2567 = 6,937,750 um U 2568 an 10% /Adau

2. \Uau3n13m379 culture/sensitivity 199 anyar1n15awie culture/sensitivity US4 sn.iay
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4. gIuNS e—biddingiumué’qﬁ Outlab, CBC, wilmadin, suiAnsiden wagin RLU anesRnsunmg
Ny 14,780,000 UM anas 4,000,000 v nUaulseann we. 2567 Andu 20%

5. 1AM edsdeeanalo%

- ¢ ED Milyar1aa108udu anas 10%

Y

= 1
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2) AMFNMINUSNSENge
1) AndeminUuU g enuENenANg Fenoasa U 2567 Wk 3,808,003.94 U T 2568 anas 30 %
2) Adaandaaasiueme B 2567 Smnu 214 wiea uiu 1,699,255 um U 2568 anas 70 %
3) A1 uNd Ry avey sardesfnde mniduilansuas 11 v wmde 8.80 U T 2567
590 60,372.02 Alansu sauduiu 625,515.45 uwm U 2568 {Wukuusyana 530,000 um
1) Al @ 1) Arliianas 109% Al U 2567 Wuidu 8,543,149.29 U
2) Whvaneenlnih U 2568 \Huduuszann 7,688,834 um
3) 1 2568 Aasaszuulvaad vuin 45738 Alatnd Gihdaantunisiiinasmang
4) mavadladndneTan/aginsi
1) mﬁmé’w/ﬁ’m%ﬁaq - A3A001 ange 10%
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3) auATAoeies wumsdweuiuuIvnienuuy
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wenian 15% Grisnuaiuayy) Wgtamhiilusaedadiuyssavsam
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Tsmenunausitne (Node) fienaiianlddness dwmeliuaznmsmuaualisevemnlsmeruiaazuiuluiing
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5. dwingassnil dnisualae weunndussnus wiainsey wswnngideavsy (Aunvnssudasiv)
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nniui 15 veudiou wieusiinsusuduna a Aulnsuna A 2/2568 TPS Hwnas! seayu B uly niieudms
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ﬁazﬁ@uuwiﬂgjszé’u M1 WlefiuUszavsammsTsiusnig

Innuiswardninsnseafies : ImsmausilaeddfeyaduauiiesICU uassnnsaseadies

=
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pEgallUsEANS M
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Warun TPS Tvitinwineual sedu B Auly Waundedilaisiuinaed
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9 = a J 19 v o al a1
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a o ¥ [
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Ha o = 2 a
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2. Monitor...
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2. Monitor Planfin
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®  MNUAAAN Planfin 57819 - Aldaelaliy +5 %
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® WmMNISNeasHeLN N1sFeauriinay filidulunnuia
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) - o v & vy a a
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3, el i uazeshiiy
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2. Wanndnemmwypannstunsdaiusels
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WAuLnet Lygemiarndan A
2 deviweoununsidaanianpaviedouiugaaldly
5. Ywdnvuesinang thieuslag uewmdsama wiani wewmdidemng Gunvnssudediv)
AUINNUMETUFVIMIAVUDI )
madanianusstiagd Tsswenouia 2 uwisiidnissavin LOI leun Tsaneunandymidesuay
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" wansaniiuauuinig
- SUMAJRW ve9l 2567 agiﬁﬂ3zuwm 6,000 wag CMI asﬁ 0.8 éﬁanuLﬂmeﬁywmigwu
- Smynseuiivaaduegil 80 - 90% AN QUAINETFI
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