(sI0)Kantagun
A1SUSUS:QUKUIYUSAS
(SAP)

uw.3dud Sdasingu
sovRFSIUDuMSEUNVIUWWAFUNIWA 8
16 qahu 2567



; |
4 e Health Gcminiztration Divsi al
"-Ir--

LWUAISTaMAUTITAISIOAVILA:USUS:GUANSNTWUDVKUDBUSAISFUATW
fusduuumsaausas SAP Uoulds:uiau W.A. 2567 - 2568

lJS"I'.iU Wnrkshnp saminaun 9

i SOUAUKIAEITDY :
- . ﬁsgn 1 jun 13 3.a. 67 1. UssmAlowaningun SAP
i » ASON 2 3un 16 a.A. 67 : 2. KUdeuSMsUs:LOuQUIDY
i * ASON 3 Jun 19 a.n. 67 : 3.AUSA.SIUSIVUAIIASIKTDYA
......... mn_ﬁ?{ﬁjmﬁﬁ&) e JUAL 67 {ﬂ'dn-!ﬁﬁg} q4A.-AB67 a.n. 67 e WLEL - B.Fl. BT i

: UssyuuSnemisavam :1.Us:yunauM0IuaSguMsAAUNSaDY Pl ARUEIYIUOSEUMSNAUNSDVY
IWawdIsaunauriyd Jun 21 a.a. 67 (N WDISEUT

. (sW)inrurimsvausms L JaRvsannang Jub 21 48.67 :
) USLHLiﬂf'l.lﬂSSUﬂ‘lSW?."lSﬂ.l'lﬂ‘tSﬂEluﬂSE}Uq : | 2.A0IASSUMISHISAUINAUNSIV

: musUnuu SAP

S S $ Wowarsauneuniy Suf 22 a.n. 67 { iaWoIsan

: * ASON 1 2un 19 n.Aa. 67 E"...._._...;...I.; ..... -..".."': : - & — —

; 3 SarmAdoKaNNaAY 3.Us=yu a.n.w.laLL IWaWDISAUIRUUT
: : 4. UssmAalAkuyau3nisanssau

- FlS"I:?ri 2 aJu ] 2
: | : : - .
n 4 n.A 6; 4LISZEI!L| E}ﬂWEULWﬂHﬁmE |H-“| i musduuu SAP



C i
f'. "’i‘.. B UTE T TSR0 I'-.u."i'a [ rursE.]
A Health Administration Division (HAD)

<

PAIN POINT

infurimsayadvuasusus:auiusvuuuiau
a:0aUayrs1tSovuulanauLlazASaudnsIAaL

s
= | — [ = - s s @
IKU1gAMISWoUUNLAgUIAISYQaLLLazUSUS=QU SAP O

1. IWuMsIhAvusSmsidauMW LIOSTIU
2. IWUANEMWAISUSMISIKSavSUAUGaYMSUavUstsuldasnvius-ansmw
laziku=auauusunyavwun laglutansauadnsiAaw



AuuuivavAsYanmingun

sUluu Service Plan 1QU

uuvaanllu 4 U AzlLUU 100 AzLUU
o Auustnsuanomans 10 A=LUU
e dunauuazlasvadowugiu 20 AzLuU

o duusmsuaynans 30 AzLUU

o A1UUSKIS

A:LlUURIUMsSUsS=IOU s=au F2 F1 ua: M2 Ao 80%

40 Azliuu

AsllUUWIUMSUSEIOU S=OUMI S LazA Ao 85%

sUuuu SAP

(uvaanltu 4 AU AsLUU 100 AsLUU

o dulasvasiowusu 10 AzLLUU

e AWUsSMS

e O1uUAAINSNADQSUAUUSMS 20 AzLLUU

50 A=llUU

o awUs=ansmwasusas 20 Asluu

AsLlUUKIUMSUS=LDU AD 80%



m uj{nsuaﬁn
wuzu

 p0USMSKHUIBUDA
Uasautitka

» koWudelu

* AWnuovyAaINS

* SOWENUIA

* IPD JK2Y Negative
Pressure Room

o FIWDUKDY X-ray

=4
ﬂ —+

A1sUsSuUs:auULdUKUDBUSAIS S=AU S

aIUUSAS

2.1 msvyausms
* MSY0USMSaNUIKan
e MSIQUSMSTUMAUCASSU
* MISYOUSMISaNUISaD
» msvausmsudioy
* Intermediate Care
2.2 Academic
o amuuinausu
2.3 Research
* DIUIDE

~ Ghuupans
NdoasSUAUUSATS

wwngnvKkua
wwngaiukan

LWwWNEDUAAnsASaUAS)
AU LW

INAuns

wenula

UnIuINISWEQ
UAduIMsMsIoula=unyd

"
.rl_.,n ' "'.,_ ¥
i
LY IF [}
) i

't

awuds=ansmw
AISUSAIS

CMI
SumAdJ RW
Active bed
OP Visit



i

r".'ﬂ " I"I_

i

% 1-1F
-

AsUSus=aQULIdUKUDBUSAS S=QU S+

- 9 5 i A —_
aulpsvasiv BUUEMS ~ QuuAaINs cuds=ansmw
wuzu NaaqasunuuUSNS AISUSAS

* daUSmskUdEUDN 2.1 MsIaUSMS e LWNERYKUQ . CMI

lli‘-'i:E?ljﬁU‘iE] e MSVOUSAISENUIKAN e LLIWNEIIUIKAN e SumAd) BW
 rarUelu e MSVAUSMSMUAUAASSY  » uwndDUMAOSASIUAS) o Active e
* AWnuovyAaINS e MSIOUSMSAWISID s fUCILWNE « OP Visit
s SAWENLIA « mMsvausMstfioy o INJUAS
« IPD JK2v Negative e Intermediate Care « wenula

Pressure Room 2.2 Academic o UR3uIAISWAQ
o E20X ray « amuuinausy o UmMumMsmMsduLazuysd
* Omsusms CT SCAN 2.3 Research
o [JuSmsinsSavloifiou e VILDVE
« JuSMsKavkHIan ~

*Hoehvoloagolio® P"‘ : ¥ ? m g
.?:ﬁ ¥ n hn (’g;f"_.-u-' 36




aulAsvasv
wuu

* KovasdrUseuDn

o FDUIGHVRIVIUAIKO
La=anLau

» koWudelu

« SunursSovlaifiou

 FILDUKDORIAN

* IPD JK2v Negative
Pressure Room

o FIDURDY Xray

AsUsSus=QuULIdUKUIEUSAIS S=AU A

auusSs

2.1 MsIausms

« MSYOUSMISANUIKAN
mMsYaUSMsMuAUanssU
msvausmMsausav
msdousSmsantncasaa
msvausmstdioy
msvausms ICU
2.2 Academic

« dmUuRnDUSY
2.3 Research

« VIUTDE P o
| 5

~ GuuAaIns
NA2QSUAUUSMS

s Uwndaiuikan

s LWndaivisav

o AuOuUwWNE

s |AJUNS

s Weula

* UNDWINISWEQ

s UnJumsmsiBuua=ungs

& 158
h b

"
.rl_.,n ' "'.,_ ¥
i
LY IF [}
) i

't

auus=ansmw
AISUSAIS

CMI
SumAdJ RW
Active bed
OP Visit

~

A



"
.rl_.,n ' "'.,_ i
i
L' Bl [}
) y

't

AsUsSus=auUIJUKUDEUSAIS S=OU A+

A . - L
(MulASVEST aWuUSMSs L SVANHAS awuszansmw
wuyu NdDASUAUUSMS AISUSMS
* ROVOSIDEUIBUDA 2.1 msﬁ?uﬁms ] — _—
o FUDUEEYEIDDUREIAA e MSVQUSAISEIKARN - .
- - Simeie UWNEa1U1SD | r
wa=andu * MSYAUSAMSOIUAUOASSU : ﬁl'unf:wmi 4 * SumAdJ RW
= Haﬁ'gjﬂ]u o MISDOUSASAUISID * Active bed
R e . o INJUNS e OP Visit
e SwuREavlaifou . ﬂ"t‘i?_ﬂUSﬁ'lSﬂ'lti‘lElEﬁﬂEﬁ-:.‘l it
R TR T o AaTula * MSYQUSMSUNDY

e oncancone W) - ﬁﬁﬁﬂ‘lﬁ']ﬁﬁaq

« IPD Ukov Negative : T et s UnduimsmsiBulazunyy
Pressure Room msvausas Special IC

 FUDURDY X-ray 2.2 Academic
o amuUuHnaUSL

~
TEw 2.3 Research AN Tnfen % =
= ".::-:.: * OIUDVE P | e X h“ -

35



aulAsvasv
WugIU

* KovasdrUseuDn

o FDUIGHVRIVIUAIKO
La=anLau

» koWudelu

« SunursSovlaifiou

 FILDUKDORIAN

* IPD JK2v Negative
Pressure Room

o FIDURDY Xray

* KOVAIUKDID

-

AsUsSus=auULIduKuIgUSAIS s=auU P

2.3 Research
* DIUIVE

aIuuUsSAS

2.1 msvausms

mMsvausSMsanuIKkan
MSIOUSMSAIUNUONSSUY
MSaUSMSaIsa0
MSIOUSMSaNCiaen
msvausmsidou
MSYOUSMSWENSINEN
msoausms ICU

2.2 Academic

AUEUWNEMANSANLN

amuuiNnausu
m 2
I b

~ Ghuupans
NdoasSUAUUSATS

Lwnegaiuikan
Liwngaiuisov
wwngaiuiaaean
AuCUwnNE
INduns

welula
UnNIuyINISWan

uaduimsmsibutlazunyy

[ILET
Ao

i
.rl'.'ﬂ " I‘I_ 5
i

-

auls=ansmw
MSUSMS

CMI
SumAdJ RW
Active bed
OP Visit

4
g
B
39



ﬁ1u£ﬂsua§1\:
WuDu

* KovasdrUseuDn

o FDUIGHVRIVIUAIKO
La=anLau

» koWudelu

« FwuAsavlaifoy

* DWDURDDHNAN

* IPD k2w Negative
Pressure Room

» JIWDUKDO X-ray

* KOVAIUKDID

AnmEe
i

R

AsUSUs=auIUUKUDEUSATS S:aU P+

aluusas

2.1 MsvOuUsSmMs
* MSPOUSMSAUIKAN
* MSIOUSMSMUNUCASSU
MSPOUSMSTNNSOD
msYaUSMSaNNciaean
mMsvaUSMsUODY
ASYOUSMSWENEINEN
* A1svaUSMIS ICL
2.2 Academic
* AUIUWNEMANSANL
« amuulnausy
2.3 Research l. -~
* VIUDDE )

_ Guuypa1ns
NaaqasunuusAs

s Uwndaiuikan

s LIWndaiuisav

« (WWNEaUI0080

o AuOuwNE

s [Aduns

s Weula

* UNJWINISWEQ

s UnJumsmsiBuua=ungs

& 188
N hn

»
.r'hﬂ II"-_ 1
i
A 1-1F [}
b, '

e

auds=aEnsmw
ASUSAS

CMI
SumAdJ RW
Active bed
OP Visit

&=k
S ]

=
.

fﬁ 40



rrrrr

JodolnnnAu=AIIULASYUAIS
naunsavMsida MSYATIULLAEMSUENIKUIE USAIS3UNW

1. Uiauatnguri SAP 1 2.n.w.au. lags:ytnaurinmsusus=aukugusmsmusUuuu SAP luns=numsuSKIsunains
uaznsoudasiiavniog sndogw lsowenuiaszdu M1 1w Usullus:au S+ nus:yuiauaikpdsinalfina
Wans:NUCNLIKULIGU wu Wanudemss:auaw lagauisadsulasvasivnauniulaznsaudasiavyavaaunIw
01U One Region One Hospital 1a: One Province One Hospital (u msAABILWNEawIzn10aivIkan
ulsowenualanns:=au loglulkdansaudnsimavmuus=tanisoweiuia wazKudgUsNISNAS:AUAISTANS
(AnuAnwndauwngiaw:my loens:nsivansisauguusKIslumwsiulaASINgUAAINSALIAIUMWLAIOFUMW

WURWNSAUNI0EsS

2. pISIWULARUriavca, OP VISIT uastnsuriaiumsaviasulovau

5 . -



o

-
’ >
.-: 2
' f
A 4
A\ v T AN
g o vy I f
ECWRTEEINVILIAE Y T
—— ..! ! H E‘-

nsvausms (Service delivery)
uaz:whsurgnsiKusnls

Wwauutnaauulauvrgans:auasuniwusnis (SAP)




usnis (Service delivery)

asdausms (Service delivery) uazismamsilkusmsaius:au SAP

S T
L '-.KI'II'II.I.‘I I H

[ T

* i
IWHRLNEUSS

- Pediatric heart Surgery v
- Heart Transplant Aortic v
- Surgery Transcatheter valve operation
- Electro physiology Service W
- ECMO v
- éhéakale I
W W W
= PCI {1:24] (77241
- Pediatric cardiologist J v v
- guasnwisUelsafizduinas ) ¥ v v
- UoduiFootuauld STEMI /NSTEMI (Thombolytic) v A \
- thna=awaudaaludiosTsandibdorlonaidaaidsuwau (STEMI) v v v \ v ¥
- Téen Anticoagulation Tud(oalsafls kdvmsshdorlkEovnukasnidondin ¥ v v v v v

KUBAHG : * KUedo WupmAvAsunsoudaann.SP ol

:-rr_-nlq .

\ 1

1"\-«. - T R i
e wara wm A f

=

e
Ln T



msdausmis (Service delivery) uasithkmamsliusmsmus:du SAP K1) :;2

r =
s s Sk Ln T

1. o
"3{? aiwilsausztsy

-

IKUIBUSNS

usms (Service delivery)

- Precision Diagnosis (PET/CT scan/audiulnansau)

=

- Stereotactic Mammogram

- DUMFOsSUIIAADS

- wenBSnmuasWusmans (Advanced pathology center)

=

- JuddpuazsnwiHiuaneaou (Micro Invasive Radio Intervention)

-

=

- 'I'i-?l.luni.l'du'inﬁ:aaqurlsﬁﬁﬂ axwdudeau (Complex chemotherapy)

- snwilsauzsvuuuvavasiulovasaiui3iGw

- Sodsnuniudloulsau=so

= | == |==

- Weng&3nn

- Onco Surgery (MIS/ODS)

- SnwwssSvuuudmih (Targeted therapy)

- wnithdalugUselsauzise

- AansavuziSuthnuoandiu3s HPV DNA Test ifudvavasiva

- Aonsavusvalalnajuazldase TuusannsiwAvouaKegudIu38 FIT Test

.

o

) S o e s e e A e | o [

-e-l

-l
P T -
Al = = e =
w | oA |- = = =
<

-

- AansaouziSuidiun Tuussvinskejoans 40 - 70 T

=



msdausms (Service delivery) ua:ihsmamsikusnaisaius:au SAP

Le == et I.I.‘I

usnis (Service delivery)

- Traumatic aortic surgery

il 5. F:f 7 [ —
ﬁ—ﬁ mmqunmqua..a'_n au

i =
IWIKuBuUsMs

- Acetabulum Pediatric

- Hybrid OR

- Robotic surgery

- Interventional Neuroradiology

- Hand surgery anunsarii Implantation

= Burn Unit

- Vascular Surgery Dusas Revascularization {u limb ischemia

L

- ICU Aasnssuds=ann

= ICU magnssuadaikg

- AOQC s=auaon30

- guagUouunaidusuuse (1SS vinnd 15)

| o [ e e

- AapanIdus:auRINTW

- Virtual ER (Tele-Consult ) (swa./swn. Wuudiia)

< =

'l
V
v
J W
3 .
v

v J J

- Sky Doctor

uadfuusuniud

{3

W

m



asdausms (Service delivery) uazismamsikusmsaius:au SAP

WKLIBUSMS
usms (Service delivery)
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- Retina center
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- Cornea transplant
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- Hemodialysis - HD***ulsnewanlonndune v v v v
- Continuous Ambulatory Peritoneal Dialysis - CAPD J v v V
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- Robotic surgery vl
- Vascular Center v v
- Acute cholangitis (Open surgery: Bile duct exploration) v v v
- Cholecystitis (Open cholecystectomy, Laparoscopic cholecystectomy) 1-“ Vv v W
- Acute pancreatitis v W v v
- Acute gut obstruction (Open surgery) v v v v
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- Septic shock with multiple organ fallure ¥ Y v
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- ICU Awfeows V N Y +
= Sami ICU
W W ) v )

= Medical Complex

v y J J y J

. L i - B s & .I o i -[ﬁ.

- quasnwidUssndma:msdalalunszumdsauusuuse J 4 J J J ;

- quasnuigUssliadudniau Dua:Gld v v v v v v




asdausms (Service delivery) uazismamsikusmsaius:au SAP O -2

ey THE =

WIKUIBUSMS

usns (Service delivery)
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- Saavfiugua Pelvic and acetabulum fracture J v ol

- Pelvic and acetabulum fracture v v v

- Fado Spinal Unit ¥ v i v

- fast track for open long bone fracture W 'l ¥ v
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- Thainess Wellness Destination i v

- ﬂ1=uwr|ﬁmmian$uq wiu Harm Reduction, pumaasu:aadiy v v
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- n_lmn_m:mi‘lﬂmsErEIaﬂ.ls:ﬂ:us;ﬁ'uu;man ¥ J J v Y v

- qua Long-COVID J y J Y / v
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- AMR: Integrated AMR Management Hospital J J v v

- RDU hospital J J i v v Pt

- RDU Community J o J ) ) J v
- RDU PCU A
kuneika : (%) wunedv Al micro lab

usnis (Service delivery)

- TRMUSnunnasaswanusanumnaufysimonsuwne v v

- AdlnAnguINMumsuwnguxudogdu KSauuuysams W v v J v v

- paanfeguIMemsuwngusulne Y V V + v v




a1ssausmis (Service delivery) uazithkunamsliusnisaius:au SAP SR 7.
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iWhkmeusms
usais (Service delivery)

- uEmsanmuinAuaauginnua L)
- UEn1s Hospital at home /Community Day Care ¥ v v v Vv v v
- uSmiskarUou palliative care &wSundaeiu (palliative care ward) v J J W v v

- usmisifevrlon palliative care S wSudUaolu (palliative care bed) J J Y + J v

- usms palliative care Ssuglaouan (OPD palliative care , ACP clinic) J J J i ¥ J

usmsdiksudona palliative care § home/Community palliative care (Ugund) ua-msguaxUiedo

~ thudofiesuass:ozgoinng lopfiugniuiw v ¥ y v v v

- msdaiksanunuuHumsquaalssilungulsnisas/s:ase J N J J " v +
- msdofkanunauukumsguaasekinlundulsnidosolssoite 4 J J v v v

- usMms home /Community palliative care (fudaunsal, home PC visit,homeward PC) ) W v v ¥ \’ v
- USmspadnquardoas) v v v v ¥ v v
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