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seamless referral system

OROR Cyber Security e PDPA OROI

MOPH KPI | Hﬂlﬂ, : D:Fb:f ‘ﬂlPHf RE KPI | R8 KPI

Referin Refer Higher + sttrack Smart refer to
A*S*MI*M2 OutR8 Refer back smart ER
« Quality + Quantity « |Information « Destination « AQC
« Quantity . In:ﬂmtlmfcrﬂarln = Criteria * Team consult « ATM
« Deny case = Trend = Audit « Perl hospital care = Sky doctor

« Feedback « |Information






SERVICE DELIVERY BLUEPRINT SERVICE PLAN

T&E AND REFERRAL SYSTEM
CONCEPT ONE REGION ONE PLATFORM

VIRTUAL ER |

Pre-Hospital Peri-Hospital IN-Hospital

2567 2569 2568-2570
DATA DRIVEN POLICY




SERVICE DELIVERY BLUEPRINT SERVICE PLAN

T&E AND REFERRAL SYSTEM
CONCEPT ONE REGION ONE PLATFORM

Smart COC

continuity of care

: Smart ICU
Smart Triage Smart OR

DATA AND INFORMATION

RAPTER:Ss
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SERVIGE DELIVERY

Blueprint 2968-23170

Service Delivery 2568-2570

JUn3Q

awn / Service Delivery

KuDVUD

dwn  -Excellence Center 4 awn / 18ev ICU /uene OR /Transplants /Qudinq /u=8o

» Surgery Transcatheter valve operation (2568) / usms Electrophysiology Service (2568)

+ Targeted therapy) (2568) /Hand surgery awisa Implantation 16 (2568) / Virtual ER (Tele-Consult) (swe./swn. Wuuiie) (2568) / Bone
marrow transplant (2568)

« Stereotactic Mammogram (2569) / SvdSnulugUoelsAu:iSo(RT) (2569)

* Heart Transplant Aortic (2570) / Hybrid OR (2570) /uSms Robotic surgery (2570) / Cochlear implant (2570) / Liver transplant (2570)

* Precision Diagnosis (PET/CT scan/fuglslnaqsou) (2571) /vens ICU (2571-2572)

awn -Rold / wusSv /Aasnssu /UK /usniia /o /Transplants

« USMS ECMO (2568) / usmswWidiardl> (2568) /usms Pediatric cardiologist (2568) / Complex chemotherapy (2568) / Targeted
therapy (2568) / Burn Unit (2568) /Vascular Surgery (2568) / ICU Flasnssuds:ann (2568) / ICU Aaegnssuaudiikq (2568) ROP Laser
(2568) / Cooling System (2568) / (PPHN) (2568) / Palliative care ward (2568)

+ Ugndiens:onm (Corneal Transplant) (2569) / Thrombectomy (2569) / Hand surgery ahwuisom Implantation 16 (2569) /Spinal Unit (2569)

awn -kt /usso /

« USMs ECMO (2568) / usmswciardlo (2568) / Pediatric cardiologist (2568) /(Complex chemotherapy (2568) / Targeted therapy
(2568) / Burn Unit (2568)

» Vascular Surgery (2568) / usSms ICU fFaenssuUs:ann (2568) / uSms ICU flaonssupuditkq (2568) /uSms ROP Laser (2568) / usms
Cooling System (2568) / usms (PPHN) (2568) / Palliative care ward (2568)

 Uandigns:onm (Corneal Transplant) (2569) /Thrombectomy (2569) /Laser ROP (2569) / Hand surgery anuisam Implantation 16 (2569)
/Spinal Unit (2569)




SERVIGE DELIVERY

Blueprint 2968-23170

sl UNIENTALRU L USEAUAINIR

Us:uins
16eoso (Sgnndonia)
oasAsovLagD
WGeonosl (400:1)
GAP &av

ICU Adsi (5-20%)
WGew ICU Ad

GAP ICU

OR Adsii (1:30)
OR AD

GAP OR
StrokeUnit nosi
(1: 50,000 Jun.)
0 StrokeUnit ua>
GAP-Stroke Unit
NICU aosiD
1:500 LB

D NICU udo
GAP-NICU

SNB Adsi

NICU 1 1&e0:SNB 2i&e0
D SNB ua>
GAP-SNB |
CT Scan (ﬁugu}
80,000 Jun. vulJ
MRI (91udu)
Blood Bank

Lab

incun X-ray
X-ray A0

HD aosii

8 unit : 100,000 Jun.
HD duao

GAP HD

1,586,404
3,775
8356
3,966

-191
467
235
-232
107
69
-38

aouumsaiGev
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ldinoen Minimum requirement

Minimum-Requirement

1@ (couUs:sIns)
X-ray (sounnuwun)
Lab

LR

OR

ICU

NICU/SNB

CT Scan
MRI
HD (ciaUs:s1ns)

Excellence Center 4 awn

1 18@vo : 400 Us:sns

CL

CL

¥

1 KoV : 30 Qv

5-20% vaviGigoyguosiu
Kso (1Gev)

1 1@oo : 500 MsiNaiidw
Knso (16ev)

i (Us:sns 80,000 Gull)
1]

8 unit : 100,000 Us:=usns
Koto s:au 2
auamrqaNau s:au 2
msnusniia s:au 2

U:ISO s:au 2

awtaawklo s:au 1

600+
6+

1:30
20%
40-60+
1:500
12+

1+
30+

300+
4+

1:30
15%
15-30+
1:500

M1
150+
2+

+

+

130
10%
10-15
1:500

4+
1+
1+

120+

1+

130
5%

4+

1:500

SERVIGE DELIVERY

Blueprint 2968-2310




Uszidin ECS aavnIn

USLLAUNNUINNNISUWNA 1/2567

13ifisw. Node # function #9349 vinl# sw.5un1sznisdesiannn
Jamniseansindedines (887 length of stay geiigalulun)
Flow mMsauarUelude waz bed block sivlvitia ER crowding
YIALAAULNNIARUNTTUEIVIAGE)

1A596519991 sW.La8 AuwAUldwNNZEY

AINUATBUARNVLIEY EMS daasndnnasi

IN.La 8

FULFHs
. v 100.0 3
MITFNTHE LSS INE BRI TRD TN
20.0

NITARHLIRELN T YREINT

iy \ AT WELA

Information system

MCI and Disaster

FELLUTVNIIAN \ -
\ _\.l” /'

| 'm : = - I_.:...:;II:.
Pre — hospital EMS \ = Referral system

FEULAVLIA nsEnE AT eI NI

— ] LAURY (78.1) WusImIE (78.03) WATWUN (70.8) ael (B7.8) = wuaa R (67.2)

o Larr ¥ (57.1)



l3gutnauns refer in trauma SN.gA351H

= | | | U1 1 Q/ :ﬁ
IN.La e Nﬂ’]‘iﬁd@lﬁ@ﬂ')ﬂfﬂﬂt%ﬂ'\%ﬁ trauma gamwammauq

200
150 N N ) \
100 &
50 _/2\&
. .

2563 2564 2565 2566 2567(6m)



AMNIINTONAIN.LAY N1FLTID

M ICH nontrauma MTBI M 1saviala M trauma Buq M dasnssuiin

169

2562 2563 2564 2565




AMNIINTONAIN.La8 refer in-out [WIINRIA

c v

5189UFAUNT0IVBYA Refer LsanenunatasdseanUeudssann 2567
N UVOUANTTU — dsrarUae

T1HUNTAIND . o v y R

Useandsudszann 2567 (manau 2566-30 Ugu18u 2567)
Refer In Refer Out
ANTUNYIUNA
OPD IPD 33U OPD IPD 374

CUP i3 thay CUP Tudanin 324 T 401 | 283 6 289
Tssneunaguyuludonin 9,549 | 9,597 | 19,146 | 2,161 | 1,492 | 3,653
aouneuadugludande 165 280 445 | 1,710 | 232| 1,942
ADUNEIUIATERUMNIILENT IR 20 8 28 0 0 0
ADUNYIUNATEAUEINIT LUl 88 147 235 | 2,364 | 586 | 2,950
ADTUNEIUIATEAUFINT UBNLYUA 136 182 318 | 5935| 817 | 6,752
334U 10,282 | 10,291 | 20,573 | 12,453 | 3,133 | 15,586




AMNIINTONAIN.LA8 refer in-out 1LY

YUANITIU — AINDVBIFNUNLIUIA LULLA

S189UN5EIRNBUSELANADU

YYANTTU — dssiorUqe
UsednUauyssane 2567 (aaau 2565-30 dquieu 2567)

VA
Refer In Refer Out
A01UNEUNE
OPD IPD 31 OPD IPD 3734
1SINEUIAUATINUL 10711 0 0 0 0 0 0
159ne1Ua021599n 5571 12276 36 3 37 385 28 413
1SINETUIRENAUAST 10710 1 0 1 9 3 12
1SINEUIANUDIANY 10706 0 0 q 2 6
‘memmawaqﬁ"séﬂg 10704 1 1 5 1 6
lsane1u1agassil 10671 51 143 194 | 1,961 552 | 2,513
3734 88 147 235 2,364 586 2,950




AMNIINTONAIN.La8 refer out Llaa

2. 578974 5 dunuanuneuadaner Ul (Refer out)

U4

AnTUNYIUE

A71UIU

15777

1SINEIVIAATUATUNT UUIINSIFEVBULNY

2,811

1

2 10671 | lsang1uagassiil 2,513
3 14644 LS9INYIUIAIANIBLAYTITUASUNS 1,925
4 11036 | lsangnunaiegend 664
5 14584 | gudvialedinn manyiusenidsunile uveuuiu 580

Refer out 1SANENUIAATUATUNS UVMINYISYDULAU

Refer Out Lssweuradudanssil

dudu | svalse ICD Name U
1 N185 Chronic kidney disease, stage 5 55
2 Z016 Radiological examination, not elsewhere classified 44
3 B182 Chronic viral hepatitis C 40
q B1891 Chronic viral hepatitis, unspecified data agent status 30
5 M329 Systemic lupus erythematous, unspecified 28
6 C220 Liver cell carcinoma 22
7 Z012 Dental examination 18
8 H330 Retinal detachment with retinal break 15
9 Z094 Follow-up examination after treatment of fracture 14
10 C509 Breast malignant neoplasm, unspecified 29

| dugiu | svalsa ICD Name MU
| 1 N185 Chronic kidney disease, stage 5 207
2 1214 Acute subendocardial myocardial infarction 72
3 164 Stroke, not specified as hemorrhage or infarction 41
4 S0650 Traumatic subdural hemorrhage: without open intracranial 36
wound
5 1738 Other specified peripheral vascular diseases 26
6 1210 Acute transmural myocardial infarction of anterior wall 25
4 1620 Subdural hemorrhage (acute)nontraumatic) 22
8 1619 Intracerebral hemorrhage, unspecified 20
9 1635 Cerebral infarction due to unspecified occlusion or stenosis 19
| of cerebral arteries
10 S064 Intracranial injury - Epidural haemorrhage 15




mwswiiaagaiw.taﬂ refer out ¥wanltAe

57891 10 susuNqulspdssiauaniun (Refer out Uanium)

anu | svialse ICD Name U
1 N185 lameizess 420
2 E789 Disorders of lipoprotein metabolism and other 377

lipidaemias
3 C509 Malignant neoplasm of breast 175
q F200 Schizophrenia 151
5 F155 Mental and behavioural disorders due to use of other 146
stimulants, including caffeine
6 1694 Sequelae of cerbrovascular disease 125
7 1489 Atrial fibrillation and flutter 125
8 164 Stroke,not specified as haemorrhage or infarction 124
9 D649 Other anaemias 111
10 FA419 Other anxiety disorders 107




