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Small Success
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1. Mapping Electronic wagumwi 8 ke sw.ubig o:dovld a:uuusosa: 90 July
MWSDU Wwagumwin 8 wanmisatauviuriutneud 91udu 87 uko Truinoun 1 uko Aatdusoea: 99.80

YA

99.92
99.78
99.75  99.75 99.15 WaMsSAsIDEPUATUMWUTYE Mapping
99.12 Electonic wagumwn 8
99.67 99.68 . .
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[ 1Bunuaisovans ua:sudisvaAvikiD (KAvANKUAD)

s1wwadumw U 2563 —1.9.2567

Q:
3
=
=
=
=
S
=
-
&
e
S
&
=
=

nudisavans (NWC) auuin WUUISVAVIKED (KavKnKTau) S uvin

wa
U63 | U64d U 65 U66 wo-67 U63 | U64 | U65 | U66 [We-67 auun

1000 ISEUIREU NWC i BUCTSIPUIAY (HAJANHUIAD)
1 | 5270| 6,900| 10,065 9,046 10155 2,594| 2,640| 3,510 3,692 3.490 | '

136,022.4

2 | 2256 3714 67272 5208| 5969 712| 761 2232| 2142| 1507| | {4y 8394
3 | 2485 3454| 5570 4733| 5571 1277 984| 2847 281 2544 | . w'%“

4 | 2904 6969 1106| 9,686 9435/ -395| -552| 3156| 3,704 3146 |

5 | 3975 10196 16,777| 16,615 18,799| 614| 1,782| 9,325 10,364| 10,286 e 84729

6 6,875 13144 21,076| 19,648 19,314| 2,846 3,975 11,042 11,754| 11,381 §0000 ; \
68,008.2 60,076.0 [ 573062 :'

7 | 2,876| 5659 8915| 7420 7750| 284 242| 2,822| 2,868 2,881 50000 168202

408015 405464
8 2,896 5,203 7,774| 5925| 8,025 -252| -1,102| 1433 762 735
ra ” ” 7 7 ” y A 40'000 /

9 7249 11,066 16,099 13,287 | 13,617 3,552| 2,952 7,655| 6,904 7,064 14,169.6

14556.8

20000
10 4,034, 5,885 9,341 7447 8376, 1,788 1188, 3,695 3,521 3,177 61205

n 2,685 4,724 10,518 | 10,033 | 10,647 140 -23| 3,486, 5,191 5,184 0

2561 252 563 254 2565 B0 ()
12 3,313| 6,569 12,512| 9,913| 10,738 1,398 1322 7406| 6,367 5,910

= uingsondolndrinnlida) == nuinsoni{we)

Wasou 46,820 | 83,483 136,022(118,962 128,395 | 14,557| 14,169 58,608| 60,078 | 57,306
fiv1 : NoVIASUZIPaUMWIAKANUS:AUGUMW & NVILUEANSNSIVAISISUFY 5




/ asUNams:nns1.nn:nmaaomumsmumsnao Risk Score 7

\-J (3 iIncurimsuUs:iiu) avd Joya tu 31 waqumau 2567

Risk Score incurins:nsov (NI) wncunwa 8 (NI) wncunwa 8 (EBITDA)

s:au 0 -7 D1UdU (UKV) Sova: DIUdU (UKV) Sowa: DIUdU (UKV) Sowa:
o | =w® | =me | 7 | 75 | @8 | 2045

1 33 3750 38 4318 35 39.77

24 27.27 22 25.00 20 2273

3 341 17 19.32 14 15.91

4 455 1 114

4 (0 0.00
30810, SVa:WY, WY, ASIBYVIKL ASLBY VKL

5 (0 0.00 (0 0.00 (0 0.00

6 (0 0.00 (0 0.00 (0 0.00

7 (0 0.00 (0 0.00 (0 0.00
souwa 8 88 100.00 88 100.00 88 100.00
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wuwdluuAudgvdinganmvnisiou Risk Score

nugusmsnus:aumd:=onqgamvnistou NI MOPH

@ wWhrnu1e : Small Success sou 9 1GdDU

soga:lsoweuiandngdmvnisiou s:au 7 luinusaga: 1.00 uass:au 6 Tulinusasa: 2.00

11 Sowa: sw.s:au 7 (Nl MOPH) tu 31 w.n,67 = 0.00 12 Sowa: sw.s:au 6 (NI MOPH) tu 31 w.n.67 = 0.00
wagumwi 8 = 0.00 / | wagumwil 8 = 0.00

| TN N O | Y

KuDvVUD KU@vVUdD

uaswuy  Gomu ae dnauns KuDVMY dn 2ass1i  souwa 8 uaswuy  GomK 1ay dnauns Kusvme| - . 2ass1i  souwa 8

mQ4Y63 833 - 714 556 - = = 34 m Q4Y63 - = = 556 mn = 952 455

Q4Y64 - - - - - o = = Q4Y64 - = = = 1mn = = 114
m Q4Y65 - - - - - - - - m Q4Y65
mQ4Y66 833 - - - - = = 114 H Q4Y66 833 1250 2143 = = = 19.05 10.23
m Q1Y67 - - - - - - = = m Q1Y67

Q2Y67 - - - - - - - = Q2Ye67

w.A.-67 - - - - - - = = w.n.-67

A : http://hfo.moph.go.th/ tu 3uii 11 Daueu 2567
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wuwluvAuidagvIngamvnmsiou Risk Score
KuUdeUSMIsAUs:aund=3nqdmvmsidu NI R8

@ wWhnwhe : Small Success sou 9 QDU
Sogazlsvwernnandngamvomsiou s:au 7 Tuinusaea: 1.00 ua:s=au 6 Tuinusaga: 2.00

11 Sova: sw.szau 7 (NI R8) tu 31 w.n.67 = 0.00 12 Sowa: sw.s:au 6 (NI R8) tu 31 w.n.67 = 0.00
wagumwii 8 = 0.00 / wagumwi 8 = 0.00 /

|| ) |, | ) =

KuLvVUd KuUDvVUD

uaswuy  Jomu [EYS) danauns  KUDYVAY S 2assii | souwa 8 uaswuu  JomK \ay anauas HKUDVAY S 2assii  souwa 8

b Q4Y63 833 - 714 556 - - - 3.41 mQ4Y63 - - - 556 nn - 952 455

I Q4Y64 - - , - - . - - Q4Y64 - - . . nn . . 114
b Q4Y65 - - - - - L - - m Q4Y65 . g = - - - 476 114
P Q4Y66 833 - - - - - - 114 mQ4Y66 833 1250 2857 - - - 19.05

b Q1Y67 - - - - 2222 - 952 455 m Q1Y67 - - 714 - - - 476 227

I Q2Y67 - - - - nn - - 14 Q2Y67 - - 714 - nn - 952 455

I w.n.-67 - - - - - - - - w.A.-67 - - - - - - -

fiu1 : http://hfo.moph.go.th/ tu 3uil 11 Ggusu 2567
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& uuwltiunuahsovdns (Net Working Capital)

[ wWssuligunuaisavans NWC sigwa 16au w.e.67 ] [ nudhsavans (NWC) mwsouwa Q4Y62 — w.n.67 }

(rubo:a1uuin)
18,000
7.774 8029 8201
20,000 19.314 16,000 . -
. 18,799 - 7,254
18,000 14,000 -
5,925
12,000 L
16,000 5,203
13.617 -
14,000 10,000
8,000 T - ’
12,000 10,73810,647 R
10,155 .
10,000 9.435 6,000 . ,
8, 376 8,025 :
7.750 4,000
8,000 -
5,969 : '
6,000 5,571 2,000 - :
: . = o ¢ ¢
4,000 )
Q4Y62 Q4Y63 Q4Y64 Q4Y65 Q4Y66  QIY67  Q2Y67  wa-67
2,000
—o—UASWUU ﬁ\)ﬂ'l“ —h—la¥) —<—cNAaUunSs
) —%—KUDVME KUDVUDE) ——passii - wa 8

2 3

nudisovans (NWC) = SunSwaryuidsu - Kidurnyuidsu

fiu1 : http://hfo.moph.goth/ tu 3uf 11 Gauwu 2567 9



http://hfo.moph.go.th/

uwlUy IDUAVIKAD KavKnKi

[ WssuiioubuAvKdDo KavknKl s1vwa 1Wdou lU.U.67J [ IWDUAVIKAD KAVKNKU s1odvKIa Q4Y62 — w.n.67 }

(Kubg:a1uvin)

12,000 1,381

10,286
10,000
8,000
7,064
6,000
4,000
2,000
6 5 9

5,910

5,184
3,490
I 3,177 3146
2 n 1 0 4

4,000
3,000
2,000

1,000

-1,000

2,881 -2,000

2,544
1,507 -3.000
Q4Y62
—o—UASWUU
7 3

2

N
w
[V}

v -

——KUDVMY

nudisovans (NWC) = SunSwaryuidsu - Kidurnyuidsu

Q4Y63

1,637
1,433
962
762
190
N
/ A il <

Q4Y64 Q4Y65 Q4Y66 Q1Y67 Q2Y67 w.n-67

oomu —A—la® —<«anauns

KUDVUDA aassii —e—SoUwa 8

: http://hfo.moph.goth/ i 3ui 11 Gauawu 2567 10
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oy

$ uudliumaus:naums EBITDA

@,

EBITDA swowa 1adu W.9.67

I

EBITDA sholsvwoivia Q4Y62 — w.n.67 J

(nube:auuin)

3,500

3,000

2,500

2,000

1,530

1,500 1,333

1,000

500

1,109

800

2,802

1,259

1,168

3,233

2,258

1386 449

997

wal wa2 wa3 wa4 wab waé6 wa7 wa8 wa9 wal10 wa 11 wa 12

EBITDA (mls/vanu) lisouvuavnu

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

-1,000

Q4Y62
uAswuu

—¢—KUDVMY

4,034
3,761

3,557

3,233

2112

Q4Ye63 Q4Ye64 Q4Y65 Q4Y66 Q1Ye67 Q2Y67 w.n-67
gvomu —A—lag —<—anauns

KuvVUdA1S) aassil wa 8
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- o - - — - 0 =
Isvwenuianiuwuvisvavinaarnavunkll Ininda 20 axavusntuwa 8 tu 31 w.n.67
= o a Risk wudaua: 3. SR
ID | Province | OrgID Org m':;:‘i‘:_}‘:l‘;.l:)aa NwWC EBITDA Scoring swm_snﬁauuh §n3:‘x:?;1a souKiMsA lm::‘:;::m Jun UC (m:;';:op
MOPH wudaa
1 [KUDVME KUDVMY 449,478,610 838,373,662 | 247,191,490 593,276,654 | 335,011,773 | 106,640,055 | 1,872,962 112,292 7466
2 |2assil 2assit 286,476,672 1,751,226,002 | 372,764,099 1,199,304,603 | 1,164,405,061 | 608,732,962 226,434 258,303 6,780
3 |KudLUIAY) KUDVUIA 180,723,691 508,790,928 | 190,482,317 294,389,470 | 279,912,328 | 58,193,889 26,184 101,105 5,032
4 |anauns a’vouaudau 160,908,787 355,908,167 | 128,595,645 226,061,804 | 147,554,580 | 36,264,387 o 13,238 3,143
5 |anauns nawnasg 42,645,748 66,269,126 17,814,863 53,999,652 18,954,141 7,570,534 o 36,040 1,839
6 |anauns WSt 9D.uuudy 35,638,639 55,797,342 | 10,673,968 48,642,755 14,723,804 7,593,882 o 28,539 1,955
7 |Gom# Gomu 32,828,002 219,271,449 | 57,294,274 145,510,781 | 145,030,319 | 44,582,724 | 2,386,318 76,101 2,881
8 |anauns Twuuund 24,764,623 47,843,185 12,858,155 31,228,084 | 19,020,087 3,266,425 o) 28,073 1,704
9 |2assit thlau 22,866,917 60,929,480 13,106,117 55,137,726 28,274,701 | 14,289,404 15,375 46,721 1,304
10 |uAswuy mawnu 22,209,137 43,746,066 | -5404,528 1 34,681,566 16,622,028 4,895,280 467,083 44,414 985
1 |uAswuuy Jaawin 21,995,269 41,314,379 | -5,380,807 1 31,804,320 13,553,549 4,459,373 | 2,047,476 39,229 1,053
12 |1la® 1©s13tu 20,162,839 40,608,028 -1,469,812 1 32,242,554 16,314,877 7,571,165 o 31,088 1,306
13 [1a® nddv 19,660,276 41,118,851 4,381,402 32,104,923 15,697,513 5,072,705 | 1,561,600 21,566 1,907
14 |anauns AMmna 18,694,460 52,664,374 16,178,338 30,553,618 28,302,154 7,980,639 50,832 30,555 1,724
15 |a@nauns TAnASgwsstu 18,028,036 44,278,178 | 14,403,569 32,067,524 21,574,127 | 9,702,089 16,516 24,795 1,786
16 |a@nauns nauvin 16,442,713 35,667,129 9,249,506 23,888,681 15,862,012 4,443,094 o) 23,937 1,490
17 |KuovVMY as:las 15,925,041 30,898,688 3,981,802 23,219,341 7,673,674 4,154,848 369,108 20,272 1,524
18 |anauns doavard 15,700,340 39,517,408 16,161,894 25,363,231 20,616,478 5,156,214 7,262 26,439 1,495
19 | Gomu Goluvkav 13,085,896 50,173,275 | 22,564,067 25,022,528 | 29,959,922 5,631,929 416,650 31,150 1,61
20 |uAswuy uun 10,932,626 51,894,815 4,294,545 28,530,488 31,497,971 8,026,148 | 1,488,385 54,029 969
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)y SOIUMSAUIDUUISVAVIKED (néoﬁnnﬁ) o 31 wquniAau 2567

muautsuwmmar‘i BUUISVAVIKAD (ndvinni) Goau Swdu 55 ukv Aabusosa: 6250
. e o = DIUdDU SW. ﬁ'ﬁu‘:unomaa — e s s:>umuu1sunomaa
YUKOQ YIUDU SW. NVYKUQ Aawusdya:
na\mnnu doaau naonnnuau law1~ncmau
uASWUU 12 5 467 -151,225,174.43
Gomi 8 4 50.00 -33,377.413.67
1ae 14 1 7857 -252.027.744.77
danauns 18 7 38.89 -182,547,779.86
KUDVMY 7778 -214,248,022.20
KuDvVUIas) 6 4 66.67 -55,923,655.29
aassil 21 17 80.95 -407,165,066.42
souwa 8 88 55 6250 -1,296,514,856.64
ISgvardudvkda NDWULISVAVIKAD (Kavknkl) Gaau nhdaalUmitpenaa |
- -55,923,655 -33,377,414
-214,248,022 i T Bl
-252 027,745 e
-407,165,066
2Qss1U lay KuULLAY anauns uASWUWU KUDLVUDA) JonK
-407,165,066 252,027,745 214,248,022 182,547,780 151,225,174 -55,923.655 -33,377.414
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vuuisvAvIKddKavhnki daau 1ISgvardaudInuINlUudy tu 31 w.A.67

ID | Province Tsowenuia lal;g;i\:_ﬂ;l:)ﬁa NWC EBITDA S&%fi::_lg l?;gﬁ:ﬁé}?;;s §n3?£g?31a SOUMOMSAT lswg:il?;fgm UJsn UC (u‘\?‘l\\)/\/llsop
1 |hupoMY rJo -100,532,985 82,103,801 113,027,211 2 99,254,570 147,882,688 147,519,648 1,609,708 62,978 1,304
2 |danauns dnauns -98,010,785 1,172,567,360 639,897,822 1 179,467,798 1146,578,474 153,741,371 122,054 142,594 8,223
3 |y S0d:wo -80,765,142 19,897,251 32,823,000 2 23,671,050 83,240,387 74,554,238 3,064,000 85,793 232
4 |passid Uuqo -72,040,045 19,797,164 34,883,529 2 33,299,442 71,982,967 70,358,194 3,854,193 97,831 202
5 |unswuu s1qwuu -66,225,012 19,041,893 36,966,354 2 18,375,512 71,415,700 62,499,555 2,960,867 60,381 315
6 |lay lag -65,481,313 391,857,142 | 690,679,800 1 217,391,577 382,846,708 194,729,768 779,623 92,386 4,242
7 |passd KuUDYKIU -58,311,681 29,052,872 46,010,397 2 35,859,083 72,933,686 58,845,399 5,756,604 90,942 319
8 |Kupvme Twuwee -54,889,677 28,836,006 30,793,993 2 13,384,879 61,222,183 50,848,339 419,816 59,176 487
9 |passid nunoU -54,563,584 164,525,865 67,207,975 1 147,891,786 182,132,234 128,432,674 4,139,363 83,829 1,963
10 |pass1d Uuio -52,425,106 22,982,864 16,633,375 2 39,892,292 56,574,318 54,273,444 3,280,571 86,089 267
1 | uAswuu uASWUU -42,044,029 343,776,681 210,115,528 _ 173,551,998 341,116,421 139,237,131 510,640 106,378 3,232
12 | KupvUda) ASUTYLSDD -35,974,047 20,650,673 12,543,862 2 24,320,268 46,041,311 47,426,520 0] 81,383 254
13 |passii S0aUnUD -26,212,792 20,033,660 4,623,644 3 14,851,284 30,925,362 29,106,545 3,447,826 43,198 464
14 |passil nadu -26,008,475 10,958,122 13,415,746 2 13,173,491 29,182,495 29,109,301 4,268,305 51,023 215
15 |anauns ws: .iud -25,305,187 73,643,464 92,725,954 1 25,120,590 60,746,696 46,306,520 40,784 54,535 1,350
16 |ae ausy -24,219,110 26,922,784 17,375,866 1 27,342,964 40,475,301 33,542,914 4,914,605 41,934 642
17 |anaums >usiona -23,267,558 209,660,551 151,647,609 1 49,946,650 210,291,444 55,018,313 0] 91,963 2,280
18 |1ae WIU1D -23,132,998 3,118,415 15,593,230 3 8,029,021 19,592,186 23,762,848 328,600 31,737 98
19 |aass1i Tuua:21a -22,558,508 6,677,431 9,201,855 2 14,625,676 21,936,420 22,446,328 2,211,473 36,493 183
20 |passad KUDVIDLD -22,100,107 7,602,931 15,800,793 2 10,616,593 23,851,121 29,555,586 321,624 49,182 155
21 |uAswuu FSEVASIY -19,515,381 54,736,913 3,129,547 2 21,239,187 50,454,022 24,609,267 1,375,160 53,438 1,024
22 |hupvome ASLBE VLKL -18,616,855 4,384,576 3,926,236 2 5,355,642 16,720,070 16,684,389 0] 23,304 188
23 | hupomMY wsan -18,097,853 4,701,779 8,042,848 2 1,438,733 5,815,534 16,670,255 0] 12,022 391
24 |ag [@yvmu -17,922,139 33,286,191 26,429,510 1 21,695,836 40,407,401 30,267,697 254,500 47483 701
25 |1ag QKadsv -17,425,963 13,997,395 7,571,260 1 5,442,261 24,365,920 15,735,267 2,223,268 20,307 689
26 |ruPLMY donAu -16,697,782 8,999,877 10,364,975 2 5,397,191 17,141,762 16,669,808 379 20,814 432
27 |Gom# wde -16,332,754 18,767,026 6,591,772 1 10,623,957 29,063,355 7,510,469 2,502,018 48,907 384
28 |dnauns DINADIUDY -15,910,175 35,915,283 26,579,984 1 17,659,876 42,528,615 25,328,082 0] 52,908 1679




Isvweanulanit

vUuuv

1svAvIKADKAVKNKT Gaau ISgvarduINuINTUuDY u 31 w.n.67

ID | Province Isowenuia lm(]g;i\é?l\;l:)éa NWC EBITDA S&I-\i);iiz\_'g l‘?ggﬂ:ﬁéﬁ:&s §n3?:/5?3_.a SOUMOMSAT 1512?:253m Jusn UC (u1';l1\)7|(3:OP
29 | unswuu syuAs 15,026,511 17,242,100 6,716,404 1 9,464,132 25,082,761 16,067,971 | 3,458,861 32,646 528
30 |gossii Tsoou 113,602,224 4,271,266 6,122,249 2 4,645,671 14,204,704 15,111,053 132,830 29,634 144
31 | gassa KUDVLED 13,149,091 9,622,519 4,341,916 2 10,967,891 12563747 | 14,879,504 | 2405052 21,043 457
32 [gassid Wiy 11,258,319 40,030,827 | 14,097,961 1 32,025,567 40,234,605 19,888,733 | 7,684,975 88,241 454
33 [gassid agonou 10,385,481 8,419,647 6,765,253 2 8,331,675 15,246,757 9,104,648 | 3,789,507 22,343 377
34 |anauns ws: oo.ud -9,959,249 48,961467 | 42,080,188 1 18,202,351 52,542,559 | 21,936,889 0 52,573 931
35 | hupoUoan v -9,096,604 15,818,573 -3,153,756 2 14,214,909 18,888,150 17,432,146 312,087 28,737 550
36 |1a0 > -8,878,204 3,255,732 5,311,964 2 1,977,763 7,650,762 7,461,059 0 8,768 371
37 | Gomid oA 8,606,033 6241519 | 4,708,460 2 2,953,967 12,251,323 6,140,754 |  1194,244 11,241 555
38 |unswuu Soeno 8,414,242 3,764,709 4,921,815 2 3,897,444 9,434,947 10,009,162 970,588 11,638 323
39 [gassid o 8,188,551 10,820,765 |  10,053187 1 12,365,804 16,158,434 8613817 | 3459388 18,239 593
40 |assii roHu -7143,933 7195748 | 4,343,230 3 9,279,493 10,170,656 9,952,211 1,918,351 24,948 288
41 |ae ns:Go -6,947,420 11,336,276 7,498,366 1 10,834,088 14,600,524 14,170,604 ) 26,706 424
42 huaoﬁaé’m dISStuAM -6,791,828 28,452,767 5,232,153 2 16,670,856 26,874,971 18,172,681 9,600 53,162 535
43 | Gomud tsm 5,462,192 104820280 | 30,019,214 [NNGNN  26,050488 97184009 | 20,024,279 457,263 53,566 1957
gassd wgo -5.329,334 11,080,731 5,218,852 1 13,874,726 9,599,800 10,174,803 | 2,147,037 23,638 469
anauns Wwolau 5,258,605 46,250230 |  14,857485 1 20,668,274 42,984,705 16,734,475 0 38,443 1203
(a® KUDVAU 5,183,532 12,943,731 1,371,886 2 7,907,876 12,759,700 9,891,730 356,300 19,761 655
anauns nSBAD -4,836,221 25423571 | 6,943,898 1 7,946,103 22,750,650 6,209,835 ) 37,390 680
KUDVUSEY -4,061176 42,856,096 | 14,000,334 NG 28,250,752 39,227,607 24,394,810 0 69,140 620
- o~ 3171735 24,639,850 | 12,090,629 1 9,532,167 20,133,630 9,711,627 20,612 28,793 856
aass1d ) -3,071372 9,833,379 6,210,616 1 9,659,570 11,353,732 6980923 | 1,689,079 19,451 506
Gomid FEsta 2,976,435 23178,905 818,143 1 17,107,544 19,699,177 6,103,837 | 2,740,141 31592 734
p— (TS -2,241136 23,228,912 3635442 LGN 22,873 211 15,426,417 11,575,179 156,722 36,388 638
(ae a 11,659,030 33,619,199 4,803,183 1 10,542,529 29,660,092 7,535,752 0 20,876 1610
aass1d 816,464 26,396,109 3,572,467 1 21193,695 20,088,755 8,663,615 | 2,822,622 36,267 728
(ae 412,894 21892,999 | 9,209432 [N 10,000,925 18,594,611 4984634 | 1581794 18,002 216




JAMWAIDVMUVNISLDUMSAAY MWSIOUS18v10a ©u 31 w.n.67

wudaauazsigns BakilinsAsouen lawi:
- o LOUUISVAVIKAD anki . 3 - . e 3 e B
PVKIQ tnguInwudaa S s ¥ LawiElDKUN lusouDrviKuY | DWKUAMDIVIKLDY | . . .
(ravrnKluad) | MSnyIwelIvIa MSNUIMUDY
(soutvuvuus:uicu) LAB, X-Ray LAB, X-Ray
uASWUU 388,766,646 -80,445,505 640,135,371 107,518,694 299,843,096 38,017,706 16,202,432
gomK 269,086,809 27177,038 381,749,780 41,749.117 104,379,204 21,604 441 13,139,440
1) 430,830,634 -210,348,108 | 728,094,825 203,731,791 440,871,630 64,549,436 15,142,580
danauns 829,706,298 158,587,708 | 1,904,425,275 167,091,530 426,689,185 50,284,537 272,268
KUD VLAY 773,732,387 251,155,629 627,027,732 133,697,543 380,474,148 35,048,359 4,449,307
KUDVUSA 397,721,957 131,336,876 | 432,075,605 61,706,741 174,996,853 16,434,608 347,871
2assai 1,713,732, 405 -87,483,759 | 1,843,981,084 321,330,300 1.155,341,369 138,237,724 55,245,775
sOuwa 8 4,803,577136 189,979,877 | 6,557.489.,672 | 1,036,825,716 2,982,595 ,485 364,176,812 104,799,673




asUunamsus:iiu 7 Plus Efficiency Score tu 31 wqumau 2567

*Qr;ﬂ"lu-;’%
& %
K 5
F
) >
¥ oF pusn®

1 UuASwWUU 12 2 16.67 10 83.33
2 gumu 8 3 3750 5 62.50
3 Lay 14 8 5714 6 4286
4 danauns 18 17 9444 1 5.56
5 KUDVMEY 9 3 3333 6 66.67
6 KUDVUDA) 6 2 3333 4 66.67
7 2assil 21 1 52.38 10 47.62
Hassu 88 46 52.27 42 4773

KUEWKAQ ANa 1. Operating Margin ua: 2. Return on Asset HgUAINA1VDIN laswan 2/2567
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1u3uuhotummaumw
8 AruNIsUs:LoU

58

56

65

57

59

50

48

Arumsys:ibu

sSooa:

100.00

65.91

63.64

50.00

73.86

64.77

67.05

56.82

. r 14 5u 19 5u 29 5u 23 5u 27 5u
Wamsaidiuviu szg:audYNdQ N . . .
Twuuund UhuLdv KudDVMY vuqv uAsSwWUU
. P 363 Su 284 5u 155 Su 561 Su 127 3u
Wamsanduviu szgzawInnda
KUDVUEY wn dvau Twuwde whis

KUEWKAa ANawv 1. Operating Margin ua: 2. Return on Asset lHguAINa1VNAUDIN lasmai 2/2567

5227

1. 2. 3. 4. 5. 6. 7.
Operating Return A Payment A Collection| A Collection A Inventory
SUoU Margin on Asset Period Period-UC | Period -CSMBS Co!lection Management asuwams
. Period-SSS Us=uu
. L KUy = a4,
alau vonda USMS 7 Plus KUELKQ SW.NWIU
. o . | Cash >08 =90 3u, i i i i Tawsou
AINANGN| ANAONAY | < 5a 180 3y 60 Su 60 Su 120 Su 60 Su pivlielel
(WKY) | WU (UKY) | WIU (LKD) WU (UKY) WU (LKV) WU (LKV) WU (UKY) WU (UKY)
1 |uAswuu 12 4 5 8 8 9 2 3 2 S1QWUU, V910
2 |JvmA 8 3 3 7 4 5 4 6 3 I8wde, Goluvkav, yoad
l@g, unadv, UINvu, ukd, IS,
3 [lay 14 12 10 5 10 8 M 9 8 S0a:Wo, QNS:AD, KD
4 |anauns 18 14 16 14 17 14 18 17 17 NNUWAKY gNLduU LoDy
5 [huovmy 9 7 7 3 6 4 2 6 3 KUDLAEY, NMUD, ds:lAs
6 [KuDVUDIAS) 6 3 2 3 3 3 2 4 2 unav, luudv
DQSS1U, KUDVIIBD, KUDVKIU, HVWU,
7 |aassii 21 15 13 4 17 14 20 5 M lsudu, ASSIQ, a$vAdy, LYY,
wyagsny, UiuqQu, nund
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asunamsus:iiiu Unit Cost lasua 2/2567

DIUDU(UKD)
wa Zodvnda | Nvkua | . i s | | iauusai KUDEUSNSATUKIU
WIU(LLKY)| Soga: (UKv) soga: | SOU(LLKvo) (llhl‘\J))

8 UuASWUU 12 7 58.33 5 41.67 12 0] Jaidin, Uiuuwv, uinu, ASIVASIY, SIQWULU
8 Jvnn 8 7 8750 1 1250 8 0] LM

8 QY 14 12 85.71 2 14.29 14 0] 1Ay, UKD

8 dnauns 18 17 9444 1 556 18 0] Jusuoa

8 KUuDvLAY 9 9 100.00 0 0.00 9 0

8 KUDVUDIA) 6 3 50.00 3 50.00 6 o) Tuudvo, FISSTUAKI, U1V

8 20ss1 21 20 95.24 1 476 21 0 KoL

WasJOuU 88 75 85.23 13 14.77 88 (o]
KUNYIKQ AINAIYNEU IHguAINa1voIn lasuan 2/2567
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q‘h‘ 15
¥

4,000,000,000

3,500,000,000

3,000,000,000

2,500,000,000

2,000,000,000

1,500,000,000

1,000,000,000

500,000,000

uAswuuy

Jomi

dnauns

KuUovVMY

HUD\)UDa'].ﬂ

DOSS']U

uu:tﬁm:‘:‘mﬁmss"h s1gdvKnda U Q4Y63-w.n.67

m Q4Y63

m Q4Y64
m Q4Y65

Q4Y66
m QY67
m Q2Y67

H wA.-67

souwa 8

uASWUU 227,736,287 273,428,949 294,464,277 241,727,310 270,952,389 267,238,982 299,843,096
gomu 191,707,523 167,213,654 120,761,368 111,098,041 123,299,346 109,746,491 104,379,204
lay 406,142,057 403,214,027 392,071,157 397,911,103 430,870,909 432,860,042 440,871,630
anauns 875,559,317 892,633,697 530,784,917 589,720,155 681,402,965 428,681,862 426,689,185
KuDvLAEY 400,143,237 450,305,046 347,532,093 310,429,520 297,247,811 311,856,198 380,474,148
KUDLUDIA 285,458,970 269,705,434 207,008,571 188,372,504 176,619,230 171,673,843 174,996,853
Dass1U 746,717,321 1,004,720,383 693,139,540 1,134,279,247 1,284,689,647 1,245,866,509 1,155,341,369
souwa 8 3,133,464,712 3,461,221,190 2,585,761,923 2,973,537,880 3,265,082,297 2,967,923,927 2,982,595,485
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(Joya cu 31 wqumau 2567)

KUDVAMSINABNSSY MWSIU (shgdvKda) wa 8 U 2565-2567

Svkhda KU 2565 kiU 2566 KU 2567
Gonld 0.00 0.00 3,815,859.87 3,815.859.87
KuDVUSEIN 0.00 0.00 10,460,721.39 10,460,721.39
aass1i 000 28.365,742.36 41,463 ,571.76 69,829.31412
1ae 170,809.80 17.222,22318 2697417087 44.,367,203.85
KU VA 0.00 1,442,649.36 10,183,530.88 11,626,180.24
anauns 0.00 4.792.64610 29,029.,267.64 33,821,913.74
uASWUL 0.00 625,762.16 9.629.,536.88 10.255,299.04
nwsouwa 8 170.809.80| 52.449.02316| 131556,65929 184,176,49225

KUDuUSMS (0.a@nauns) NdrlavinanU 2565 D1udu 1 ukv laun sws.ausdie

AW : DoAMSINdBNSSY u 3un 4 Dgueu 2567
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wuoMmv Financial Early Evaluation & Detection (FEED) ua: Intervention wa 8

wuomvonmisaniiuvau FEED -> FAT->FIT

Financial Awareness Team (FAT)

\ 4
g P Sy Persmert |

1. Risk NI - R8

2. Cash Ratio -R8
3. EBITDA -R8 (uin)

FEED Parameter R8

1. das1AsoVIAYV
2. Adj Rw

3. Unit Cost OP
4. Unit Cost IP
5. Collection Peroid-UC

6. Collection Peroid-CSMBS
7. Inventory

nauv NI-R8 Cash R8 |EBITDA R8 | Intervention
" (+) whs:=3v
: - <O. >0.

Foo 4-5 0.5 nso >05 ) FIT

(+) sV
- >0.

6 -7 05 ) FIT

3nqa 6 6 <05 (*)7 () FIT + LOI

AUMVIUS:QUWA _Atdums3iAsi:i FEED
= QSODVU udvllipu dovoyalh ddao./sw. nnidou

Financial Intervention Team (FIT)

AtUEAIVIUS:AUIVKIAQ AULED quWUi

= 31AS1:Kh Root Cause Analysis asuiaua CFO

e A1S:d0 + N LOI weuuhds=anSnmw

*  MAUAQLUDMVBIYIKEDANWAGDD
WWtKdnowWLIdev Risk Score s:=Qu 7

ATU:NIVIU.S:AUIIC
ATU:NSSUMSWAUUNAUgYAINUSIFTA
AVWUNBIUWcUUINSYaLAUSI9TAuDYKUDYUSNIS
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IncuiNIs3was1:ik FEED ua: Intervention

msus:ou % Efficiency Parameter (GROUP)
Productivity Unit Cost dainusrgla Inventory %Azuuuila
1.9as1AsoVLAYD 3.Unit Cost OP 5.Collection Peroid-UC
(WU = 50 %) (WU = 50 %) (Wu = 50 %) 7.Inventory K113 UDUTDATG ms 7 Jo
2.AdjRw 4.Unit Cost IP 6.Collection Peroid-CMBS (Wu = 100 %) (o:ciDVrIU 50% JulU)
(WU = 50 %) (WU = 50 %) (WU = 50 %)
100% 100% 100% 100%
misUs:wjungw FEED
Risk NI - R8 % Efficiency (% A:uuufld) nau FEED
s:du O - 3 thA:uuuAld cu 1Wd@aulonuu tAguiuA:uuu tu 30 Augnsu 2566 (l\Ts'luz‘jun?,aaoa\)_
MA:uuuIiAU tQdayalwulau dod suineun Risk Score (s:Gu O - 3) - uudlduUs:EnSmwaaav
I 116U 100% WSatduuudltivds:ansmwadu Tusiruincuri Risk Score (s:AU 4 - 7) - uudltuUs:EnSmwadu
2.671U01GU 100% o1 EBITDA tu 1dauionuu (1oducioldou) Truineun Risk Score (s:Gu 4 - 7) - uudliuds:anSmwaaav

udowdsuliguriu EBITDA U 2566 (10ae 12 1dou)

21t EBITDA uindu tdatdunudltuus:FnSnwaiu

2.2 i EBITDA Upgav thdoatduuudltiivds:Fnsniwaqav
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nwamis31As1K FEED waaumwi 8 t 31 wqumau 67

lsvwgnuna

Joa tu waumnau 2567

Screening Parameter

9)v]351H)

508:WO

WIU1D

ASLBYVIKL

Risk
NI R8

Cash Ratio R8
(<0.5)

EBITDA RS Inter\r/]entlo
-1,744,766.13 FIT
-19,544,324.45 FIT
2,691,73292| 1A1s:Dv
-7466,304.08 FIT

wansus:uoungu FEED

EBITDA R8
cioltdou

nau FEED wJSgulnguuudluu
lGDU Nuenau 2566

-218,095.77

~
—0

TurWIuLtNoUN-wudTdudan.adu

-2,443,040.56

-
— O

TurUltNoUN-wuDTduUan.adu

336,466.62

-
— O

TurIUNoUA-wUDTduUan.adu

-933,288.01

~
—1 -0

UM utNouN-wudWuUan.quu
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- _ . 60 uKnv
WIULNEUNUALUDTUNQ [ IS EEREERE!

Risk Score NI-R8

L -y 0]
1. o)V a)V) Jaadin Ovoluokav  dnauns dovand as:tas Tseou
- - rhatnu ASIla nguag Lchoog wsan ASS1Q
2. D0a:=wv - : - — X
2 vuuwo unaov nauin TAnASgwssa TS 30aUKUD
3. WU uin 1ByvAU ws: oo.dud  1DSruAal Sauou UlUiD
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ASavAsIy  Unsuy wolau Twuuuno  KupvUdan uilau
‘ 4. ASWBovlny !
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