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ATWIINUNUNHUITZUDLSANIFANAN (Service Plan) W.€. 2560 - 2565

ATAUUUIAR : Seamless Service Network, Self Contain & Referral Hospital Cascade Hvxnng : 8A1NE RS SAATTHULDERA AAITHIAIDADE

main U Hosp =RI1, R2, R4, R7, R12

FaH 327 Y3 TGN 9,766 u¥l ooy 181 uvl a8 76 Uil oD 878 Ul

Desired Scenario HI1 Thrombolytic drug | T1 Neurosurgery in Trauma | N1 Cooling System
H2 Open Heart Sx T2 Multiple Injury Care N2 NICU

H3 PPCI T3 Road Traffic Risk Control | N3 Pediatric Surgery
H4 Warfarin Clinic T4 Quality ER

HS5 Heart Failure Care | T5 OR fast tract

T6 Burn Unit

T7 Trauma Admin Unit

Trl Donor Center
Tr2 Kidney Transplantation
:;[1'3 Cormeal Transplantation

C1 Chemotherapy
C2 Radiotherapy

| -

tration need to

M1 IPD S/ snaEn&an nuau K1 CKD clinic S1 Caesarian Section
M2 OPD S&i3ziéin K2 Hemodialysis S2 Appendectomy
= K3 CAPD 53 Sepsis Care
' MO CRD 5 R - S4 Pel;;atric Respirator
El Laser ROP newborn o1 PCUqua.ht_V Oral Care Care
E2 Retina Care 02 Tamviuananuawzn iy | 55 Non Displace Ex Care
E3 Blinding Cataract Sx O3 Exc shmganmwzadiin
E4 unileyvnasen huanuniisu

P1 DHS D1 Stroke Unit Al adtiaunnsuaine
P2 gi91g W3 Palliative Care || D2 NCD Clinic A2 1AnkunnsusuinswrzTya
D3 COPD Clinic

WAIUINTTLAN
D4 Stroke Rehab Unit

Situation Analysis n 2 Basic Facilities | OFD | D | Rx | Inst
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Capability & good A

2 Basic Facilities + 13 Specific Service (46 Service Delivery)
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Trl Organ & Tissue donor center A ,S ,M1

*  sW.9n357 U 2550

®  SW.ENAUAT,IN.5TAU (S) war ddrauaunu (M1) U 2560

*  sW.nuAd (S), sW.2uslE (M1), swevinue (M1) U 2566

* Transplant excellence center
5N.9n551% P level U 2567

Tr2 Kidney transplant center

*A 51.905571 U 2556 (Living KT)
du13¥nadesy U 2558 kidney retrieval & DDKT

*A SW.8nauAs kidney retrieval U 2566

Tr3 Corneal transplant center

*A sW.an5511 U 2538

*A, S Corneal retrieval team U 2560
* M1 Corneal retrieval team U 2566

* Transplant excellence center

plan sw.gnauas P level U 2568
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KPI
waolu KPI Actual | waou
Actual organ
Hospital Actual . eve donor Actual .
Tsowau1a donor : so8ac soaac
death (S5198) Organ : hos.dead Eve
hos.dead
(1:100) donor (1.5:100) donor
onss1U (A) 2,027 21 46 2.27 31 55 2.71
anauas (A) 1,357 14 5 0.37 21 9 0.66
1as (S) 1,043 11 3 0.29 16 5 0.48
uaswuy (S) 854 9 (o) O 13 3 0.35
nuova19 (S) 644 7 6 0.93 10 9 1.4
ruoavuoann (S) 727 7 (o) O 11 O O
UonMmw (S) 231 2 (o) (o) 3 1 0.43
aonouauau (S) 314 3 3 0.96 5 a4 1.27
nuno1U (S) 344 a O O 5 O O
niuvsa (M1) 204 2 o o 3 o o
21UsSuUODa 131 1 o o 2 1 0.76
SOouU 7,876 81 63 0.82 120 87 1.1
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Service delivery AN Ts9neIUIa 4 66 d 67 U 68 4 69
organ & tissue donation Q@'ﬁﬁﬁﬁ Q:Uﬂ’nﬂ (S) v
(donor hospital) anauAs 21UsUNE (M1) v
VUDIANEY NUe (M1) v
ANaUAT anaunms (A) v
Kidney retrieval NUDIANY UUBIANEL(S) v
Lae Lae(S) v’
Kidney transplant agnaums anauns (A) v
M54 nun3d (S) v
ANAUAT ALAURY (S) v
Cornea retrieval 21UTHIE (M1) v
VUDIANE N1Ue (M1) v
Corneal transplant ANAUAT anauas (A) v
NUDIAY M“UBIAY (S) v
Bone marrow transplant Q@iﬁ’]ﬁ ’e‘gfﬂﬁﬁﬂ‘ﬁ (A) v




LNUNI5219N189AE U

o . Folsesnerua YAAINILANIZNIGEVT Wviune(au) Ausa(Au) Tuvia(Aw) @) (Y67 |[U68 | U69
WNRIN
Urology surgeon 6 a4 1 1 1 - -
. vascular surgeon a4 2 1 1 - - 1
nI5U (A)
. nephrology 6 3 1 2 1 1 1
RPN
Transplant coordinator nurse 14 3 2 9 2 2 2
qmm’fﬂ (S) Transplant coordinator nurse 1 0 1 1 1 - -
Urology surgeon 6 3 1 2 1 - 1
vascular surgeon a4 1 0 3 = 1 1
danauns (A
nephrology 6 3 0 3 1 - 1
Transplant coordinator nurse 14 3 0 11 1 1 1
dnaun3
A179uAUAY (S) Transplant coordinator nurse 1 0 1 1 1 - -
MUstNE (M1) Transplant coordinator nurse 1 0 1 1 1 - -
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N eld Falsameuna YAAINSANIZNIEIV Wwmweew) | fudiew) | luvetaw) | wmew) (Y67 | Ves | Ue9
Lae Lag (S) Transplant coordinator nurse 2 1 1 1 1 - 1
“UBIAY (S) Transplant coordinator nurse 2 1 0 1 - 1 -
NUBDIAY nua (M1) Transplant coordinator nurse 1 0 1 1 1 - -
UATNUN UATWUL (S) Transplant coordinator nurse 2 2 0 - - - -
wugatnag | vuestaang (S) Transplant coordinator nurse 2 0 1 2 1 - 1
V9N U979 (S) Transplant coordinator nurse 2 1 0 1 - 1 -
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a1y | lsenenuna Jongfausi FIAINAS SviangSouat U 1A
1 MNIFTIU Kidney transplant set 60,000.00 2 120,000.00
2 A5 Perfusion set 40,000.00 2 80,000.00
3 NTIU Vital signs & EKG monitor with invasive port 500,000.00 1 500,000.00
4 MNTU Tacrolimus blood level test kit 50,000.00 10 500,000.00
5 NI 1Y Hypo-hyperthermia blanket 800,000.00 1 800,000.00
6 ANAUAT Kidney transplant set 60,000.00 2 120,000.00
! ANAUAT Perfusion set 40,000.00 2 80,000.00
8 Anauns Vital signs & EKG monitor with invasive port 500,000.00 1 500,000.00
9 anaums Tacrolimus blood level test kit 50,000.00 10 500,000.00
10 | dnaums Hypo-hyperthermia blanket 800,000.00 1 800,000.00
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aau | lsaweuna VoA 51AINAN9 AR 51A159Y
11 FANAUAT Infusion pump 60,000.00 120,000.00
12 Loy Infusion pump 60,000.00 60,000.00
13 L5 e Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
14 NRUDIANY Infusion pump 60,000.00 60,000.00
15 YUBIANY Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
16 UATNUL Infusion pump 60,000.00 60,000.00
17 UATNUY Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
18 | ruestIang Infusion pump 60,000.00 60,000.00
19 Muaﬂﬁ’aﬁm Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
20 | U9nw Infusion pump 60,000.00 60,000.00
21 U919 Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
22 ANLAUAY Vital signs & EKG & CO2 monitor 500,000.00 500,000.00




Organ donation & Transplantationszs R

® Organ & Tissue donor center ® Organ &Tissue donor center

° ® Corneal retrieval team

Corneal retrieval team
® Organ & Tissue donor center

’\Comea transplant U 256
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: ® Organ & Tissue donor center
® Corneal retrieval team
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Corneal retrieval team
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® Organ &Tissue donor center

® Corneal retrieval team
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Organ & Tissue donor center

° ; :
Organ & Tissue donor center ®  Corneal retrieval team U 2538 Organ & Tissue donor center

[ ) 1 H
Corneal retrieval team Corneal retrieval team

®  Corneal transplant center U 2538
> . kidney retrieval team U 2558

®  Kidney transplant center U 2556

kidney retrieval team U 2566

Kidney transplant center U 2568

— — _ . ®  Bone marrow transplant U 2567
Donor hospital U 66; nun21U(S),01ustiona(M1),nuaM1)







