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Top 10 IPD 2566
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Disease

Malignant neoplasms of digestive organs
Influenza and pneumonia

Intestinal infectious diseases

Injuries to the head

Cerebrovascular diseases

Mental and behavioural disorders due to
psychoactive substance use

General symptoms and signs

Diseases of appendix

Disorders of gallbladder, biliary tract and
pancreas

Other forms of heart disease
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Disease

Influenza and pneumonia

Malignant neoplasms of digestive organs
Intestinal infectious diseases

Injuries to the head

General symptoms and signs
Cerebrovascular diseases

Mental and behavioural disorders due to
psychoactive substance use

Disorders of gallbladder, biliary tract and
pancreas

Other forms of heart disease

Diseases of appendix

ICD10 Group
C15-C26
JO9-)18
AOO-A09
SO0-S09
160-169

F10-F19
R50-R69
K35-K38

K80-K87
130-152

ICD10 Group
JO9-118
C15-C26
AOO0-AQ09
SO00-S09
R50-R69
160-169

F10-F19
K80-K87

130-152
K35-K38

Sum of
CNT_ADMIT
1,198

1127

1,116

756

673

597
560
5M

482
481

Sum of
CNT_ADMIT
302

198

190

130

130

12

103
87

84
82

Sum of
SUM_ADJRW
4,967.40
1,768.84
396.243
1,579.72
1,927.70

627.9364
273.6916
745.3573

1,143.50
1,460.66

Sum of
SUM_ADJRW
535.0991
7845858
107.8039
211.772
817183
325.6264

111.0986
207.7484

234.6638
124.8479

Sum of

SUM_IPAMT

45,613,089.38
17,002,695.04

3,803,932.80
12,297,935.74
18,417,936.00

6,011,284.80
2,626,639.68
7,155,430.08

11,159,742.72
13,433,346.24

Sum of

SUM_IPAMT
5,136,237.02
7,004,242.75
1,033,659.13
1,544,306.32
783,315.90
3,115,104.01

1,062,677.80
2,053,102.31

2,245,619.72
1,148,500.00

Sum of Sum of
SUM_INSTAMT SUM_ALLTAMT
5,852,450.00 52,146,745.88
74,95250 17,305,791.54
25,857.00 3,932,04180
1,158,223.00 13,766,822.74
2,168,455.00 21,100,200.16
2,375.00 6,111,829.80
2,323.00 2,716,043.68
35,883.00 7,279,473.08
369,219.00 1,647,209.72
7,157,85197 20,740,800.21
Sum of Sum of
SUM_INSTAMT SUM_ALLTAMT
5,475.00 5,334,747.02
1,022,403.80 8,158,853.55
1,900.00 1,080,691.13
183,777.15 1,877,248.47

- 864,043.90

367,29985 3,696,892.86

- 1,169,935.80

88,509.00 2,173,961.31
1,181,142.00 3,527,079.72
4,000.00 1,243,855.00
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Top 10 Refer Out sw.ASUASUNS ADMIT 2566

07573 Hepatobiliary malignancy with chemotherapy, w severe CC
07570 Hepatobiliary malignancy with chemotherapy, no CC

02080 Other eye procedures wo sig CCC

06690 Digest malignancy w chemotherapy wo sig CCC

07574 Hepatobiliary malignancy with chemotherapy, w catas CC

02010 Retinal procedures wo sig CCC

07014 Pancreas, liver & shunt proc, w catas CC.

07593 Hepatobiliary malignancy with diagnostic procedure w maj CCC
05580 Peripheral vascular disorders, not transferred wo sig CCC

13620 Ovarian/adnexal malig w chemotherapy wo sig CCC

Top 10 Refer Out sw.ASuASUNS SUM_ADJRW 2566

07014 Pancreas, liver & shunt proc, w catas CC.

07573 Hepatobiliary malignancy with chemotherapy, w severe CC
07574 Hepatobiliary malignancy with chemotherapy, w catas CC

07570 Hepatobiliary malignancy with chemotherapy, no CC

06690 Digest malignancy w chemotherapy wo sig CCC

07593 Hepatobiliary malignancy with diagnostic procedure w maj CCC
02010 Retinal procedures wo sig CCC

13620 Ovarian/adnexal malig w chemotherapy wo sig CCC

02080 Other eye procedures wo sig CCC

05580 Peripheral vascular disorders, not transferred wo sig CCC

18.50
10.63

59.66
5754

112.08

146.51

190.65



yamuawsy Refer Out sw.ASuASunS U 2566 (Q1)

Js:urcunms yamusawse Refer Out

194419340 565 80388 nau Hepatobiliary malignancy

SW.ASUASUNS Ua:

19 au.

1,389,330.02

728,636.00 710,955.76

550,322.52
446,998.56
B N -
07573 07014 Pancreas, 07574 07570 07593 02010 Retinal 06690 Digest 13620 02080 Other eye 05580 Peripheral

Hepatobiliary liver & shunt Hepatobiliary Hepatobiliary Hepatobiliary procedures wo malignancy w  Ovarian/adnexal procedures wo vascular
malignancy with proc, w catas CC. malignancy with malignancy with malignancy with sig CCC chemotherapy wo malig w sig CCC disorders, not
chemotherapy, w chemotherapy, w chemotherapy, diagnostic sig CCC chemotherapy wo transferred wo

severe CC catas CC no CC procedure w maj sig CCC sig CCC

CCC
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CANCER WARRIOR
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R 2 *CTScan1  guaveAabuva 1 e CT Scan 1

N> i Resource RS8 * QuavgAbUIUQ 2 e uwuluuAsy 1 * Quavsnaivta 1

Ay * Colonoscope 2 * Colonoscope 3 * Colonoscope 3
Ministry of Public Health * Colposcope 1 e Colposcope 1 e Colposcope 1

AMWSOU wa 8
e Linac 4/3
e CT Simulator 2
e Tomo Therapy 1
 Husudwavenadvva 1
e MRI 4
e CT Scan 15
e wuuluunsuy Sy 6 (1NBU 5)
e Colonoscope 38
e Colposcope 11

o

S Ounw

nuaJAe
Py

+ SW.UASWUU (S)
*MRI 1
e CT Scan 2
e Quavsnabuiva 1
e wuuluunsy 1
¢ Colonoscope 5
e Colposcope 1

+ sw.HuDuUbdy) (S) + f:.;c:sm(l >

+ sw.iae (S)  CT Scan 1 e CT Scan 2 + sw.anauns (A) + sws.ahouaudu (S)
e MRI 1 e Quavsaiuva 1 « GuaugnAbiva 3 e Linac 1 e CT Scan 1
e CT Scan 2 ¢ Colonoscope 2 e wwuluunsy 1+4 e CT Simulator 1 e AWausnaduva 1
e QWavsniabuva 1 e Colposcope 1 e Colonoscope 6 e MRI 1 B Eolonoscope 2
e wwuluunsu 1  Colposcope 1 e CT Scan 2 e Colposcope 1
e Colonoscope 4 u:t&aqo e wwuluunsy 1+1
* Colposcope 1 + f‘:f?lg::?](m + fvll_'inac 3 ,zsmﬂ i o Quauvsniaiivva 2
* guaveabdva 1 ® &5 "] : (c:°:°"°sc°pe24 o= swoustna (M)
« Colonoscope 1 s i v el iFih
« Calposcopa] Koy e QuWaveiAbuuO
e Colonoscope 2

e wuuluunsu 1
 guavenabuvva 2
¢ Colonoscope 1 10




NIMIHAWTINUGY

Miniztry of Public Health

Cancer
personne

s
R8

SW.HUDVAE (S)

e General Surgeon 6

¢ Anesthesiologist 4

e Neuro Sx 2

* Maxillofacial Sx 1

* Medical Oncologist 1
e Gyne-Oncologist 1

sw.riho (M1)

* General Surgeon 4
¢ Anesthesiologist 4
* Hepatobilary Sx 1

e H&N Sx 1

e INduNaven 3

+ sw.0omw (S)
e General Surgeon 3
¢ Anesthesiologist 3
» Maxillofacial Sx 1
¢ Hematologist 1

MWSOU wa 8

* General Surgeon 62
e CVT Sx 4

* Hepatobilary Sx 3
* Neuro Sx 13

* Pediatric Sx 6

e H&N Sx 19

* Maxillofacial Sx 13

o INJuNaveN 1
¢ Diagnostic Radiologist 2

* Anesthesiologist 44

* Gyne-Oncologist 4

* Medical Oncologist 11

* Hematologist 9

* Pediatric Hemato 2

¢ INSVWAUEY 50

» Diagnostic Radiologist 36
e Intv 1

* Nuclear Med 2

* Radiation Oncologist 7

+ Hematologist 1
¢ InNduWaven 4
« Diagnostic Radiologist 2

+ sw.ae (S)

¢ General Surgeon 5

¢ Anesthesiologist 2

e H&N Sx 2

» Maxillofacial Sx 1

¢ Hematologist 1

e INdUWAvEN 2

« Diagnostic Radiologist 2

SW.UASWUU (S)
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¢ General Surgeon 4 * General Surgeon 4 ¢ General Surgeon 3 * Anesthesiologist 12 « Anesthesiologist 9 ¢ Maxillofacial Sx 1
¢ Neuro Sx 2 ¢ Anesthesiologist 2 ¢ Anesthesiologist 1 e CVT Sx 2 e CVT Sx 2 e INJvNaven 1
¢ Anesthesiologist 3 e H&N Sx 2 e H&N Sx 3 e Neuro Sx 5 « Hepatobilary Sx 1 ¢ Diagnostic Radiologist 3
e H&N Sx 3 * Maxillofacial Sx 1 * Medical Oncologist 4 * Pediatric Sx 3 e Neuro Sx 3

« Maxillofacial Sx 1 o INJUWAUN 2
o INJVWIUEN 2

» Diagnostic Radiologist 2
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* Nuclear Med 2

* Radiation Oncologist 4

e H&N Sx 4

¢ Maxillofacial Sx 3

¢ Medical Oncologist 3
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¢ Pediatric Hemato 2

* Gyne-Oncologist 2
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* Intervention Radiologist 1

¢ Pediatric Sx 2
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* Maxillofacial Sx 2
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¢ Medical Oncologist 1

o INduWaven 1

» Diagnostic Radiologist 2

* Medical Oncologist 2

¢ Hematologist 2

¢ Gyne-Oncologist 1

o INJUNave 4

» Diagnostic Radiologist 6
» Radiation Oncologist 3
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ONSSU SW.9nSSU qﬂQUnsan:qﬁ'\llhu\ﬂumSIOﬂ:ﬁﬂéuﬁmﬁ'luu (Digital Stereotactic Breast Biopsy
System)
SW.9nASSU inSodangiavlarmna:douls:noularin
sw.onss1li  InSedanusidistiniASouissounABtNGWIDR (Linear Accelerator with 3D
Radiotherapy)
SW.9nsSsU InSeunnunwsalwansousoUAUNIWIENBISTADLUWIINGS (Positron Emission
Tomography/Computed Tomography)
SW.9nSSU InSounNeNIWSIAINULIHaNS:UIU WSoUIoNBISEAaUWIRNOS (Single Photon
Emission Computed Tomography/Computed Tomography)
sw.onssl In$ov Digital Real - time PCR
SW.9nSSU Next generation sequencing (NGS)
SW.UNEN InSeuduIndeInoUIS8osaUM
dnauns  Sw.dnauns  ASedansuitioluinuwensanen (Microtome)
sw. dnauns  [E:AnBUIte (Grossing trimming station) 81MSUINUBTIRAINIWENSNIEINIABUILD
sw.anauns naav9anssAU sUm 3 M WSOUBANIUNIWS:UURAIMNDA
sw.anauns naav9anssAU sUm 2 M1 drMSURDIURUANIS
UASWUU  [SW.UASWUU FuaugIATUNTAILUTUEN
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HU2JAY SW.HUDIAY IASOJIDNBISTIANUUS:UUAIMNDA 3 UM WwSauynaUNsniS:UAIKLUIIUNSINN:ARA
Buitioimuu (Digital Mammogram with 3D Tomosystersis with Stereotactic)
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wSous:UU Fusion

HU2JIAY SW.HUDIAY InSovionsIsgnInoawgoslsalau

HU©JAY SW.HUDIAY InSouSudryryrunwionsisgidunvnoastingasunwiwanwaualsang

HUOJATE  SW.HUSIANY  |ASodnso9eduo:melufiosnauliFosnoiuiias s:AuUAOUALBAZY 3 HoNso9
sUAIRZoUNeTH

HUDIANY SW.HUDJIANY NaoJdoINSIS:UUNNIAUKILTY AdUAAUIFEIAUDGY
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SW.aRASSU

sw.nuna U

NWUAIIUADNNS
IWNENIHUA
U 2566-2570

14 AU
Hepatobiliary surgeon / 2
Colorectal surgeon / 1
Surgical oncologist / 1
Medical Oncologist / 2
Gynecological oncologist /1
Pediatric hematooncologist / 1
Diagnostic Radiologist / 2
Radiation oncologist / 1
Body Intervention Radiologist / 1
Neuro Intervention Radiologist / 1
MNuclear Medicine Radiologist / 1
Body Intervention Radiologist / 1
Neuro Intervention Radiologist / 1

Nuclear Medicine Radiologist / 1

1 AU
ongsnssulsAu:=ISy =1 (vonuIwuU2567)

sw.danauns

SWS.a2WIAU

AU

SW.ousuNd

NWUAIUADNNS
IWNENIHUA
U 25662570

13 AU
Hepatobiliary surgeon / 2
Colorectal surgeon /1
Surgical oncologist / 1
Medical Oncologist / 2
Gynecological oncologist /1
Pediatric hemato-oncologist / 1
Diagnostic Radiologist / 2
Radiation oncologist / 1
Body Intervention Radiologist / 1

Neuro Intervention Radiologist / 1

5 AU
~lus=uavn

5pAU
var_nuwﬁu 2568 /1 AU (onco Surg)
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IWUADIUANMS
[sawenuna IWNEMIHUA
U 2566-2570
SW.HU2JIANE 6 AU
sW.LUASWUL 24 AU wensSoneAaun / 1(vonud 2568)
h it / AaslamnsanlanaznoisyHun / 2
Foliss e (vonud 2568=1 2569=1)
Svanwng (Diagnostic Radiologist) (Ufuna U=ISIUSI0BBNE /1 (vonul 2568)
nalFnuwas 2 AuU 67,68/ 5 218sFNansSU=ISIoNen /1 (vonu U2568)

General surgeon (DluneniavAnuiag 3 AU SgsmIancisARIen A1 (VErUiZaGr

uUe7)/8 SWSs.nua 6 AU
waasiwne /1 (vaiwuld 2569)
orusAlansianmonen / 2
(voIrwul 2568,2569)
Neurosurgeon / 3 Suoinwne / 2 (voiwul 2568)

Pain specialist £ " ] . = a Hepatobiliary /1 .{valﬁluﬂ 2569)
Medical oncoloaist / 1 (/\ 14 é/j annwne /1 (voiwul2568)

og ' L’ Say FavrAiansiold /1 (vorwut) 2569)
e - s \l ‘ onco med /1 (vorwut 2570)

Surgical Oncologist / 1
Urologist (Ulunaniasfinuag 1 Au U 67) /3

oncologist / 1
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Seamless Referral system R8

Cyber Security PDPA OROI:

One region
one ID card

OROR:

One region
one referral system

MOPH KPI | R8 KPI | ‘ MOPH/ | MOPH/R8 KPI | R8 KPI
R8 KPI

Referin Refer Higher + ReferOut  Refer back SP Fasttrack Smart refer to
A*S*M1*M2 R8 EMS Fasttrack smartER
* Quality * Quantity « Information « Destination « AOC (2567)
+ Quantity « Indication [ Criteria « Criteria « Team consult « ATM (2568)
+ Deny case . Trend . Audit « Peri hospital care - Sky doctor (2567)

» Feedback » Information
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LWUNSWcUUILIU Service Plan awiauamquazanidutwagumwi 8 U 2567-2569

Ambulance Operation Center ua: Ambulance Tele-medicine

1) SAP T15 AOC 4) SP Strategy “tWUMSLNEY uazaaAUKEDLUET"
"an‘“smcma ua: Gap 2) One Region One ER + Seamless referral system 5) Uauaa\manmov:)\)m'{h:)lnm K mnumomlﬂomn
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Referral system

1) AOC fug refer (7 sw doKdQ, 15 sw. WUu9)
2) ATM refer ambulance (sw. NOLWQ 88 UKY)

1) AOC Augdovns (7 sw.oorndQ)
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Nni1savnu Software, monitoring equip., tracking equip- N
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Ambulance Operation Center ua: Ambulance Telemedicine
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Challenge

Opportunity

Ambulance Operation Center
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Sky doctor

One Region One ER

One Region One operating system
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