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Vision %
' Mission %

Strategic Orga Yration N

Formulation Goals Strategic Plan
Corporate Strateqgy

Strategy naansg (ANsA&EAT
gy nams (& ? lS 1 | 521 P . Functional Strategy
Tactic naja (ans38) Strategic Objec:twes TacticPlan

|| +- swor  +- |

Plan 2 Program-->Projects.
lTHCtiC > Plan > Program > Project

Strategic Activity / Operation. -Action Plan
implementation Resources : 4M : ﬂ
Man,Money ,Material, Message — Reenu
ERP: PlanFin. / HRP / y o9l hemd

Procure.Plan Financial Plan
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Contex: Hospital (Healthcare) Finance

e Health & HealthCare  Hospital Information :
Finance :

Clinica
Information

« Continuum of Healthcare « Health (Care) Insurance:

Model of Payment
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e EEIEY Thai Health Information Standards Development Center.
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Wusea + sranisiagrunsawdagusludusEe

S8UNINE = cash + Inventory + Recivable
NHUNIEU - Guge + qudr +anuil
NWE1IDIGND _ _ .o
(NWC) net =  dunsneanyuiIay - niduRyUIaY

working capital

Current Ratio = RAunsweiuyuiiau / uilduvguiau

Quick Ratio Wnan + annih / AEHRABLILY

LWEAR / BIHARRNWLILW

|

Cash Ratio
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LIQUIDITY INDEX

Current ratio (>1.5 )
= Aunineguien / wi&unyuiieu

Quick ratio (>1.0)

= Ruanuaziieuwin + gnuil / viidunsuien

Cash ratio ( >0.8)

= =l | ==y =i
= NUARALLAZLNEILILNN / ‘wuﬂuuuumﬂu

. X
NWC = funineyuisn — ubdunyuinu

= o =y = J =i
WulingaAuae = Judn - nldunyuley



A15EN9N5ETU 1 SN.55 Lisiavuunsu
. aanLdaduA
> AN
> AMstlunanzaauAlsTuAuinaInu

EBITDA = Earning Before Interest Tax
Depreciation and  Amortization .
= finlsnauneantiia, A1, ALdau
HAZAINRNIANNUNE

—BAN 15 UgnINNAITALTUIIU

*51.59 EBITDA aziinanuunna1vann
557117 1l




Investment
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SUNITWE NN ULIaU

> atdau(Depreciation)
> Auniweiiddieu (agfaeidenasse)

> aananviuna (Amortization)
> AundweaAlifidieu (A&udnd)

S iflusunuyasdunsnenanas (nviisyd)
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Cost
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> finlsilaveiu (Gross Margin)

> A1lsannn1satiiueiu (Operative Margin)
> ANlsagnd (Net Income)

» EBITDA
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A1TUTIT 1 lauazallzaanatvidlss&nsaw

Cost conscious & Code of Conduct

s1£1'ler Revenue

a1l 8 Expense

e uviaesule ® 43 |5zLnnaT2d 8

* JuUiszinat

® | C:Labor Cost

. o _ _
°* ANSENTUaNL Il:fleci‘ij\?argzﬁh MC:Material Cost
® . -
° suladue Productivity CC: Capital Cost
Improvement N

Quality : -
Aedical
Operation: _In'u'-EEtigat

RI:)'.JJIr PTC, UR r RM: Pharma. | Nursing | =% o

: ' . ! Sern
Services | Services | gr Lab
Hemodialy | x-Rz

se

=N

ZD, Lean
Effective Supply
chain Mgt.
Effective Procurement
&Inventory Mgt.

Front

Firm Infrastructure
HR: HEM& HRD
Tech. Development

Back office

Support Activities

Ces
=

Clinical

Services

Finance; Accounting ; Procurement



Financial Plan

Wisiomn
Hi-.—'ijnr'.
Crganization szuaunsIu Financial Plan LUIEHIOLATANE

__=_=i- s 'IT_ - ll = - [ 1
Tactic > Plam > Program > Projec : 1 E’IHE‘!EI £l . 91 = S91E
Activity / Operation. lﬁuﬁ!aﬁ *§91 > [AE R
INAARNE I U < ATE audszanausodnn
Man,Money ,Material, Message

ERF: PlanFin. f HRP / i -
brocure. Plan =% Financial Plan

® LW1aJIs e Llea ® LAsSJIFIISIEIAE
e Jilszanau ® JuUUAAINS

® ANSAILLUINU ® JUAILUUIIU

® se'leiaue ® JUAINU




TATI&ENIVUUTZIN AT RN ANASS

http://iwww .fpo.go.th/main/getattachment/2395082f-f68f-4b9e-bfd8-57896283ecd2/4910.aspx

Yeudszunc

2562

2563

2564

1. 2969 RIUYsEN

3,000,000.0

3,200,000.0

3,285,962.5

1.1 s1898Us291

2.272.656.3

2,403,694.4

2,537,652.3

1.2 57898RINY

649,138.2

644.,425.7

=\ 649,310.2

1.3 S189N89152AUNUNY

78,205.5

89,170.4

Vv

99,000.0

1.4 S19MYINDYA (TITUAIARY

2. USZHIINTSIE 1A

0.0

62.709.5

0.0

2,550,000.0

2,731,000.0

2,677,000.0

3. aaaulszann (INUAa+ / 21AAA-)

(450,000.0)

(469,000.0)

(608,962.5)




ANTRINULIULINGI LLiLAU20%EBITDA

EBITDA

AN l¥Ene

EBITDA<DA = Lonsinlison

EBITDA=DA sORLLEG L Le
EBITDA > DA

asnu< DA. ALULULAN

asnu =DA foan Liidouas




UNIUNNAaIFLU.&5. (AREINE?)

. fi'\"tiumuﬁm'iﬂ'rs"l'i' 4 1Nesn1s
® 376501511 - Sufficient Allocation.
ANSARFTTLIUALINILNEII WA

=l
® ;3176501151 2 - Planfin Management
- ARAMUATAUAILLLAUNIIAITLIU

= -
® ;3e5n157 3 - Efficient Management
- @9UsEaNTAINAITUSTUITAANS

=l -
® 30650157 4 - Accounting Management
- WRIUIANTUITNITIZU UL YA

® 310501515 - Network & Capacity Building
- WRIUILATAZNEUUREANLATNUARINTATUNITLIUAITAR Y




Sufficient Allocation
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Allocation
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Juuaavseldatdane (Income Statement) &usauanmINULWEINE
229 LIUIEATU N0 TduTr1sA 2R 8 NtAaduatindtNeaInaia‘ly 1ae
wasanal2ae aantiu 3 &§ufa

1. mus9 ( Labour Cost)
2. A&/ (Material Cost)
3. ALdaudasivne (Depeciation&Amortization)
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Capital
Cost



2. UlHUIYNISIHRUNITAAINUIBUSNNS dd.ds.

LAUNISIHUAAY : ALATIZWAMULAES NINUARMNIN USULLEU
: iiduunuinlsifiaanadesge wuui 8 (High Risk)

ANSSNEIENTINAEDY : NISENUSI8Le N1sans1e3e
ANSUSUITIANNIS

as & =4
ﬂ"li‘ilﬁn'ﬁﬂuﬁu . ﬁﬂﬂuﬂﬂ‘ﬁﬁﬂ GPO

ANNAULLNU : FTUIULADUNATIIDIEATIADULLNU S,

NITAINY : LHUU159LIAU 20% EBITDA J

AISNRAUTNYUSULNUUSZEANSATN : 4 LUIN9 10 LASD9HD



Organization

Strategic Objectlves
= SV -
Tactic = Plan > Program > Projec :

Activity / Operation.

Resources : 4M :
Man,Money ,Material, Message

ERP: PlanFin. / HRP /
Procure.Plan

® LLIARIIELE
® J1ilszanan
® ANTALUUITIU

'!-"A
® se'leaus

Financial Plan

= Financial Plan

1s¥3Naln1ssu Financial Plan

JURUARE : U = A8
tNuaAE : 3u > [Ana
ANAARNE [ TU < A"

® 1AsI&IIITEIAE
® J1UARNNS
® JUALUUITU

® J1IRINU
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I&”:ﬂa T USHISANULAILAZAATIZIAULES Planfin

1. UUMNTAULALNNIZUARUAANTATNRIY ¢ Nunusu-a1elsi EBITDA wuan

2. LITWIANIAENNITAIMNY & ANTTUARUARTINERING TUNTAIMN U ( AIUMNIZAN )
3. LTUI9ANIAENNUANTIGNT | ARUNUUYUAEUNINIZAN
4 Awmazianuidss Planfin Analysis sisaa Planfin miasisnnsngaan

5 1imdne1isnag Usu Planfin snumisiadiasizianuldss
EBITDA —
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g . naui : “Uﬂu aﬂ
e | Q o ¥
£ A legusiy N
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tNneu2i RISK SCORE PLANFIN

Key Factors Criteria
- /’7 J\/ =
1.EBITD uan = NORMAL au = RISK
AU HIGTUATTUFLIUTR
2.INVESTMENT <20% EBITDA <20% =NORMAL >20 % = RISK
AULFIGEIUANITRIVIU
3.8da&3u NWC tmidanav - -
INVESTMENT e@ia shalang:tgiau B o S0 B
AMULE g T UES UVIUMULIau —-____

RISK SCORE PLANFIN 8 uuu



nsudu PlanFin

Tiisasriiu
numIunIsRIMUInaio

nuviIunIsaInuinaio
vi1 Feasibility study

USuaanisaanulv < 20% EBITDA
tMawuiudaann EBITDA — asvu
arluduvia NWC

vin Feasibility study

¥y EBITDA Tviiilu +

U¥u EBITDA Tvitflu +

war uvmunasaInuinaio
wiawdumaaan EBITDA — aavu
azrlauliu NWC

Uy EBITDA Tvitilu +
war numumIsaIuinads
A3 aavuly < 20% EBITDA

EBITDA %0 Investment Aczirzw NWC tuaa
aa EBITDA viag Investment e
uan=Normal SsAUIA LAY
au = Risk <20%% Normal <
>20%0 Risk >
Normal Normal Normal
Normal Normal Risk
Normal Risk Normal
Normal Risk Risk
Risk Normal Normal
Risk Normal Risk
Risk Risk Normal
Risk Risk Risk

via-Feasibilibystudy

U3y EBITDA Tvitilu +
LAY HEaaNIsRINU
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N15ATUL Cost Driver U 2566

Cost Driver % Wiy % LC MC CC  wasu
NANAUAUYY ABIIYINYIIN
1 LC Cost Driver 3.00 51% 2.04
2 MC Cost Driver 2.99 42% 1.06
CC Cost Driver - 7% -
% LiN23 Cost 2.79%

Driver



1 Sheet Total Budget66 xas Total Budget 2566 | 4,764,864,384)

2 1 Total Budget 2566 nszasaslu planfin alaEs
108 19 % dadru Common sze
Nnsunndu Q3/65

3 a v % Comman size  Jszuyauns Planfin66  visva Su/aa %  Planfin 66 udnliuaa
P14 |eunum 20.4% 972,592,453 -5% 923,962,829.91
P15 |dununsfausiiilsowariaanisunnd 12.0% 571,054,668 5% 542,501,934.70
P151 | gunuiassiuanssu 0.1% 3,291,733 -5% 3,127,146.80
P16 |dunuiaainenaansnisunng 3.9% 184,857,143 5% 175,614,285.41
P17 [Wwdauuazaratelszdh 22.8% 1,086,014,171 0% 1,086,014,170.55
P18 | ahareihesny/wna./erdreumnueainsiu 4.6% 220,529,684 0% 220,529,684.01
P19 |sreauunu 13.2% 628,350,895 0% 628,350,895.07
P20 [e1lxasueainsdu 1.8% 86,065,441 0% 86,065,440.61
P21 [eldaan 7.6% 363,515,491 5% 345,339,716.05
P22 |ararsrsauiline 1.9% 88,405,487 5% 83,985,213.02
P23 (Faalyll 2.4% 112,669,071 5% 107,035,617.09
P24 |andaunaiuazedadiming 7.1% 339,003,017 0% 339,003,016.77
P241 udgqua:ma"m:atp 0.6% 28,273,036 -5% 26,859,384.59
P25 [Alnaudu 0.5% 22,618,429 5% 21,487,507.67
P251 (e ldaudu (Wusulszanm) 1.2% 57,623,666 5% 54,742,483.13
swan sy 100.0%
4,764,864,384 4,644,619,325

2.520 - 120,245,059



Planfin she'la

naduiiuanidaunas 3.8, 66
n.u._63 n.o._64 n.a._65 AN ESTET uadiuu
P04 |s7ela UC 105,650,720.95 98,481,123.83 |  105,756,107.82 97,675,018.45 32,558,339.48 49,783,894.21
P05 [s7elawin EMS 201,750.00 436,750.00 385,950.00 300,000.00 100,000.00 58,450.00
P06 |melasrinvudnaudain 104,801.00 50,642.50 340,027.00 340,027.00 113,342.33 32,436.75
P061 [5elasrinm aun. 1,423,371.49 1,401,104.85 1,513,256.82 1,055,362.82 485,120.94 730,706.92
POT |selarinvidnenenssnanindinats 10,917,313.68 11,805,150.16 17,174,974.18 10,557,938.63 3,519,312.88 6,921,726.14
P08 |selauseiudeey 2,137,884.39 1,706,756.25 |  30,947,789.44 3,537,203.70 1,179,067.90 1,837,010.64
P09 [selAussnusiterm 343,673.50 173,194.00 198,730.50 198,730.50 66,243.50 24,850 .84
P10 [melidrinwuasuimst q 7,236,102.06 783584332 |  104,832,843.70 6,108,732.98 2,036,244.33 3,580,759.71
Pl [mwlAnUsanudnypains £4,906,139.93 7234435582 76,004,603.42 |  76,500,000.00  25,500,000.00 24,747,391.07
P12 |seladu 16,444 567.10 24,360,343.29 39,510,022.30 40,573,737.70 13,524, 579.23 16,192,179.45
P121 [seliy (srvutigiiuiingaluii) - . -
P13 'i"ltlﬁi'l.lﬂ 4 836,538.30 8,950,597.01 36,203,856.34 7.191,400.00 2,397,133.33
sumuld 214.202,862.40 | 227545861.03 | 412,868,161.52 | 244,438,151.78 | B1,479,383.93 | 103,909,414.73




Planfin a1l4a1e

naAuEUNEs wA._66
fn.6._63 n.e._64 n.u._65 unulssnants TECRTTR

P15 muuirnsTasalias Az Taanaume 6,494,418 11 693626535 |  7,360,617.11 6,761557.24 |  2,253,85241 2,385,506.73
P151 A amtunnssu 305,489.99 192,168.54 166,111.30 533,727.67 177,909.22 115,670.81 |
P16 iR inemaninume 4,473,487.49 5581,176.26 |  8303,295.70 6,739,638.00 2,246,546.00 1,848,069.12 |
P17 Fuipuuazinlszh 64,906,139.93 | 7234435582 | 7600460342 |  76500,000.00 |  25,500,000.00 24,747,391.07 |
P18 fiinedea/mna/minnnyamnG] 1869173800 | 1846105000 |  20,248007.00 |  20,248,007.00 6,749,335.67 7,545,261.00
P19 FRBULNY 3196995175 |  35239,16899 |  37,29992363 | 3754753050 1251584650 11,746,784.25
P20 Fldidneypansau 4,711,579.89 745469941 |  16637,207.00 |  10,227,791.00 3,409,263.67 11,999,023.10
P21 #ltiday 8,248,105.66 10,223,963.59 10,530,808.29 8,702,991.14 2,900,997.05 6,551,877.07
P22 fdailon 3,806,826.60 3,788,252.97 4,262,574.49 4,262,574.49 1,420,858.16 1,814,110.29
P23 Janlaly 3,935,485.76 5,742,268.74 5,693,797.13 £,651,937.82 2,217,31261 3,447,772.13
P24 Audmmimuazidasining 10472,271976 | 1395346811 |  11,030,961.02 11,130,961.02 3,710,320.34 3,885,857.96
P241 uﬁqmmqﬁua@ag 280.00 4,827.38 4,000.00 133333 2,05242
P25 ATy 2220691061 | 2651616845 | 3852061898 [ 31,286777.08 8  10,428,925.69 7,725,543 51 |
P251 Fisredy (sruudyitumindalui®) . . - -

I]PZ&S swleEy 201,606,097.42 | 22803553261 | 250,072,038.58 | 242597501.96  80,865,833.99 92,305,435.00




Ay Tugaunas

n.b._63

n.._64

uA._66

12,596,764.98 |-

221,545,861.03

489,671.58
218,595,264.02

4,513,199.52

412,868,161.52

153,796,122.94

244,438,151.78

1,840,649.82

CET AR RAT)

237,246,751.78

5,780,210.84

81,479,383.93

£13,549.94

103,909,414.73

11,603,979.64

103,909,414.73

15,489,837.60

dawsherliinarldine (M)

EBITDA - 1eliinsnl

2,567,189,680.63

227,177 861.87

22831578518

126,272,811.44

3,102,032471.85

569,351,743.27

2,127,266,466.90

326,287,626.45

3.957,061,219.80 | 2,830,501,500.00 | 943,500,500.00

877,382,58237

3,549,977 510.37

768,706,007 82

56,493,722.00

2,666,532,900.00

187,294,892.00

18,831,240.67

888,844,300.00

62,431, 630.67

1,094,010,303.56

81,306,006.44

1,040,834,020.56

144,230,246.57




Standard Planfin

Modify Planfin

P04 51016 UC e
P05 5101630 EMS X SN
P06 Hulaadnmuinsudna %
P061 swlaannm ailn. %
P07 swldadnmuinnuasensuguipals \
P08 sl alseAuday X X
P09 s1u1aUsIUEEN ) .
P10 swoldadnsuansmsaug  \  \ A
olessnsuansns |\ \

P11 swisomlstinaduuaans |\
P12 uladu X X

syusw'ld EBITDA T ¢
P13 sulasuamu \
P13S sunolanmia \ \
P14 funuo \ \
P15 fununtiariitdouasiaemsunng |\
P151 aunuiasusnssu \
P16 sumilarinemassnisuwnd \
P17 Wuldauuararavlsean
P18 ardtasnmna/famnuaainsau
P19 APMAVUNY
P20 e ldheuaainsdu \
P21 alddan \
P2 aassallng \
P23 Saatay
P241 wilaauaraduazan
P25 e ldnadu

suen i EBITDA
P24 AndauTIALATMART I
Irl5268 suenldang

v :: oM HAM MUY
v 261~ 2562 |~
A
| e 12756135447 | 13316025580
P04.1 |uc o 2068930549 | 2945601551 |
P04.2juc Ip 5169250855 | 48621,45863
P04.3|uC P&P tanse 473828767 | 235144225
P04.4|uC vimsnsdhamy (CR) 3371717375 | 36514,297.53 |
P04.5 [:wlAnamu UC (CF) 638365.10 [ 451036801
PO4.6[duq 708571391 | 1170667287
P05 wldn EMs 185861200 | 90735500
P06 uliminnidniudiie 150054000 [ 2405559.17
P06.1 |fudlafa OP 0.00 0.00
P06.2 [judaita P 150054000 |  2.405559.17
PO61 selasinn mm. 1355743133 | 1417750447
PO61.Jmuin. OP 789599055 [ 806551284
PO61 Jaum. Ip 566144078 | 611239163
POT | lelmdmndnsessmindo@oms | 11200574405 12239711205 | -
PO7.1|nswu/s nens OP 6114777300 | 7234021950
PO7.2|nsru/n nens IP 5015779105 | 49,421,24255
e 700,180.00 635,650.00
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ATIARDUANI EmlE lUs 1 _
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» ﬂ'l'iﬂ‘ﬁﬁug ._ Inventory
AT WNY( |3l g Charge / Chart / Coding
Claim
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— . (anni ia Wusasu)
A3235U VAP Teld - -
ANTAILWAUN
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[ J
oT a191il

Work load

FA39L1UN nyLbauAUWEs
shavulszaaau(sSu_lne)
ATIAFAUAAY/ ATAUY
A1911T9SN =N




Accounting system
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Qv Qv
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LHAININDTI UUNNUTY

* nauniugn (Cash Basis)

Lﬂumﬁ‘uuwnummmmNuﬁﬁﬂmum‘@m*ﬁm@ﬂiﬂ%‘ﬂ Tad
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ANTAILUUIY
- EBITDA ,

- NI ( Net Income)
: I:E , A1'ls/aheanu
- HsganEua , Usea&ndénn; Unit Cost

ANWARDINIINTITLIU
- Cash Ratio, Quick Ratio, Current Ratio
- NWC: Net working Capital
- WUlsIAILURa’gNS
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A: Assessment (Plus) : Fihancial Ratio

PERFO| F{)\Mﬁl\“‘» C[E

Liability Mgt.
AT ISR U

Current Asset mgt. Capability
: Cash - Time Valued Mgt.
: Debtor - Turn Over Rate
: Inventory — Turn Over Rate

NCA Mgt. : ROA , ROE, ROI,

EBIDA > DA

*NCA : Non-Current Asset( Fixed Asset)
** NAcA: Non-Accounting Asset : HR , Intelligence, Social Capital
*** EBITDA : EarnBeforelnterestTaxand Depreciation&Amortization

Usednsnn / dszuda
UNIT COST : Quick Method / Standard Method
Allocated Method /
Case Based Unit cost
Profitability : % Profit / Profitability Ratio

Average Payment Period :
gfincash ratio>0.8 savn1a1lu90iu  61<0.8 aTauiul80iu
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* Risk Score

* / Plus Efficiency Score

s HGR

* Planfin

* Unit cost ( Quick method)

* Unit cost ( Modified Full method)
 FAI : Financial Administration Index
« MOC :

 Total Performance Score
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CR <15

QR <10
Cash < 0.8
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LIQUIDITY INDEX

Current ratio (CR) (>1.5)

= Aunsweluidau / vilduvguiou
Quick ratio (QR) (>1.0)
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Cash ratio (CaR) (>0.8)

= Ruanuazifieuwin / ullduvsuieu

Hu1hg9Auuan = Juan - nildumudeu

NWC = Gunswsfuinan — wlldumyuis
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5.16

4.70

ﬁﬂ’l%ﬂ'l‘iﬂiﬂﬂ‘ﬂ?‘]% w 31 5.A. 2565

507,655,812.45

2,142,371.49

Risk

EBITDA

23,250,919

RuALWARENS

341,652,333

YNy

11.36

11.04

130,676,321.75

541,393.70

4,081,359

115,416,774

ddn9e5unl

4.52

4.29

30,642,812.97

579,980.28

1,877,664

21,286,842

WuaIRN

6.16

5.97

122,295,241.16

5,035,028.58

6,606,279

79,133,476

WU IUINETS

4.55

4.38

3.44

12,493,196.14

1,112,206.11

1,618,689

8,591,398

Uuls

8.41

8.25

7.52

124,611,748.68

9,670,936.90

12,234,618

109,611,095

a7udn

4,02

3.75

2.46

43,517,688.93

6,391,509.73

8,724,694

20,984,173

=
wiaAa

4.85

4.49

3.89

24,991,756.47

2,215,592.87

0

2,987,745

18,745,627
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/ Plus Efficiency Score

Uazdnsannestituanu Operating Margin (RaEBITDA)
Return on Asset

Average Payment Period shcash ratio>0.8 siaanslun
9031  £1<0.8 alauu1805u

Average Collection Period (AR TURN Over Rate). o
UC AE(OP/IP)

Average Collection Period (AR TURN Over Rate). o
CSMBS

Average Collection Period (AR TURN Over Rate). aia

ANFUNIamasdum Inventory turn over Rate
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1.1 NSUSHISIWU PlarFin 2.1 anuawsniumsidils
« swli + 5% 1.0 * * Opemating Margin 2 ANAL 10 *
. SWhE + 5% 10 (EBITDA/sWwiirmmsdviunu)
T * ROA (NI/8unswesau) > Anans *

1.2 MsuSmsaunswaHuulou 3 *
. szmmbeRmimsAmonlin < 905UHSO <180 Ju 10 * EBITOR 20 10
«  SETANSHNITUXG UC <60 U os X 10
«  sETIAWUNITUHG CSMBS <60 U 05 * 2.2 30amuAaainimsiu 2
*  AumAna) <60 3u dumin:=< 903u 10 « nu#nsoians NWC >0 1.0
1.3 MsuUSHIsF0Ms 5 * Cash Ratio 208 10
* Unit Cost for OP Tufudinan 1.0

Unit Cost for iP luusnan 1.0

MC AN lufusinan 05
MC Awaicun lufiudinan 05

*  AAUUOSIAERUIUNaEITIGU 10 210.580 <12
»  Producfivity fisausuld o kR 8 wols
answsadnfie) N 2.80 % o 1.0
Sum of ad jusRW NUANAVINAU SWHSoUYU 1.0 * >75m0<9 D donsuls)
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