RgWaY | W HUAE 2.

fnuiunanudss nuaummmuu’m |

115<9 5.2 n1saadssIulsuLnay UC
RUNUSEAULAH FIRANKT 15%
UsulseEN1te 2566 L?lmqr’zlmwﬁ 8

LAUBTIL YN ABIE YN T AUNIN NS BTN BN E N2 TG Rn TN D5
9BINHIEILENT BT AR NS IR ANTENTNETTITUGY TSALIIA(5X5) LBAGANTNT 8
VszanAsin 3/2566 17l 28 Agugi 2566 1281 09.00 - 13.30 .

04 VEVUTEINNITYT B3 5 AN Bd2agenIni 8 8.4889 9.9A5575



SD.
x
i)

1) USUnasBua S uuTwsdanI sseauLwn 9749 oo BIUUW

o.@) iarwddgdunsatvayunmsufiRvemisumfidesfanmuaniusniamsidu
atalnddn Adnnusuiuiidedduinsussrmiluiuitussuasuidsate wslilinsenuiunig
THuImsverdssvrvu

o) Wild9ayasieivssdwainyauna wadiuan wasiasuiseswwasedui
wanzaNoniieuIng doyanudTesqn’ uazvisRunuuing s mdauinisluguuuy Value
Base Health care Tﬁﬂ'ﬁ’mﬂﬂmﬁﬁi:ﬂﬂumiﬁ'ﬂmm Wniinrsmsanuinmiaeuinsdaia alas. yn
sedululom

ol e i e i S i - Bl ad i
o) nsnasliwiaaudnsiidgwanegsmisnisdu ideulslunswaun
. 1 i i - aid ™ . -l ¥ & i .
ﬂ‘fﬂﬁﬂﬁﬂ"lﬂ'ﬂﬂﬂ“H']El'l.l"iﬂ"l'i’[ﬁﬂw wasrvsa Hﬂ']"iﬂ'ﬁﬂ'iﬁ‘l.l"l.!ﬂ"l'i'ﬂ'ﬂﬂ'i!’I‘"I"i"l"]".l"lﬂl.l.f-l‘l.l'i']llﬂuﬂﬂﬁu':lﬂ'll'i'ﬂ"l‘i
B L) 1 [ J T s, i [T -lnl' [ wr i Lo
Tusgdvdminuasszavnatwatio uazarusonuidulidsuinaslalidiviosas e wanpalsu
o
nasnelulasua o
- W wad T & & [T
iU ﬂﬂlﬂﬂ'\"iﬂfﬂlﬂﬂﬂ T.'I-"I TR '-LIf'I"I"i"[ﬂﬂﬂ[UE“'TT]HH'I“HFIHH']H']QHWTT'E?] 'Tﬂﬂﬂ'ﬂﬂ'u
MANUTENUATAABVITRTBIMUIEUIASEINR alas. seauim (Ausyinianu exe) Inensiidausuann
SERUTIVIA




¢ Y a (% d' (4 a IS a o o
NATINITINATT UAZINRUTZAUIANEUTUNGY U 2566 AMUNAAZTINAIUAIAUALLINIG
n1519318RUNNUNANUTLAUFUAINLGYIR SzAULUR (5X5) LngunIwi 8
Useyunsei 4/2565 Tui 10 aaAN 2565

nsUSunAeRuUsIsIansszaun Jeuuseuna 2566 Ailasusaass sauu 279,872,544 U
Tinulusnsannissenined Sewar 15 Wulku 41,980,881.60 UM TA8HLUINIINITUSHITINNUY
Ao 1) YSuindetrentleuinisiivinaninagss

2) MIIAUINITANTITUFVANNUSUNVDALYAFUNIN

3) N1591 Value based Health Care

AMUIULNU (UN)

a9duUsutnasszauLn U 2566 279,872,544.00

wanuldusnisserianesd Sasaz 15

41,980,881.60

aundadsulnasldinulausnis dulleudssuna 237,891,662.40

daudi 1 dnassatuayu sw.MlaTunansznuaIn Step-K faani1stiiuAl K

aﬁuaquﬂ%ﬁ 1 $a8az 80 14,394,131.29

daudi 2 USundeldseanianiuinasi Motivated (Capitation USudinedn K1-2-3) | 223,497,531.11
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1) Ysunaedaeg sw. Yu1anane Niasu
NANSENUAINNNISINESS IP Basic A28A1 K

2 ) Ysutnag I anIan1uLn N1 RETSULUU

ﬂizéju (Motivated)

INETTAUVAYULTINGIUIR II1UIU 20 UWd
AldFunansznuannsinassaunaauiUaeluiiily
faean K TngfuianaRuiiaiusyuaunasinuassy
nasufitsluialy AinduainnisuTusi K
Thwuzaufufuyuuinns wasuSursfuiezatuayu
#aAafie sy Risk Score U 2561-2565
Tngaiuayuliuaiiovas 80

LT

Ann1FavAInIa (K1)
- Ansnsexana EBITDA

¥ 2 X 1.5z ndawnsuduis

J 'J - ANATsIUMTTUinTey*
tnaueinIg L
Qﬂﬂ‘iil;l,u']._l::_ B (K2)
ATHU [T - Risk Score
(motivated) } - nsAuAY Unit Cost*
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( WA AN9. (5X5) Ul 19 waeAIAL 2566

1. nmsaduayuaulsundessauln dauniu 15% Wiwan13aausnis n1swnwneg
wulnguaznsunngnaaanysaN1siuIuAIuAulsalinnsa

uidaianis : stfusyuiianisdauinstilsmenuianses 6 wisludmia
uAsWUY 523Uk 450,000 U
18U Service Plan d@1viunnguaulnguaznisunngniaaan Lun 8

ANV AN wazUssllunaansn1saLEuLIu

a9y 318N19 aduayulinuleuinig ATUIURU

1 ANIIAUINT Msnndinulnaaznsnndniudon 1. SNN.UATWNUN 168,750

Ysaunisiuaualuaulsalidinee FNT.519 WL 56,250

SWY.AIAIATIU 56,250

FNY.LITUUAT 56,250

SNY.INUAITTA 56,250

S e

SIY. U 56,250 4




WA AN9. (5X5) Ul 19 waeAIAL 2566

2. MyatuayuIudsunagseauun dauinu 15% Wadlgtiaadnnaaes

vaalsangurandawnngludieuinauly swe.a.ae

UAUDHINS : AUUEYY TV SW.IE HazUIWAD d9U SW. BN 8 WY LaUD

ANN.USHISLUH NI

A lFsrelunisTaunmddlradaviaas squmdaungalSniou 2566 - TUaxvu

asu

viuias3u

AFuvinalusunas

ATUSATISHIVIUY

Amauuriu OT

s2uudszaneu (uan)

|
Tsawsulavina

16.556.00

149 .400.00

252.600.00

418.556.00

2 TsavwsTulauIuy 2948400 110.400.00 232.200.00 372.084.00
3 Tsawsutadoaau 3225516 88.800.00 89.200.00 21025516
a TsawzTulavusliu 63, 780.00 68.400.00 156,600.00 288.,780.00
= 'T.'sqwa’\U’iaauLfflQW?:qwsﬂﬁv‘iﬂuﬁﬁa 4.960.00 24,000.00 22.,100.00 51.060.00
6 T?aﬂa”mu’laﬁ'azﬂ::vga 13.026.00 16.800.00 12.600.00 aq2 426 .00
7 IsawsTulawas It 1.056.00 6.000.00 - 7.056.00
8 T.'Sqwa"i‘u")agn's::iﬁq 1.400.00 6.000.00 7.,200.00 14 600.00
9 T.'iqth’]U’]aQL:;a q.184.00 18,000.00 32.400.00 54,584 00
10 1sawsTulanIvI 1. 736.00 12 00000 17.050.00 30, 786.00
21 168.437 499,800 821,950 1,490,187




( WA AN9. (5X5) Ul 19 waeAIAL 2566

3. MsatuayuIudsunagseauun dauinu 15% WWadlgiiaadnnaas

YBILIINYIUIAUATWUL NFAIGNWUIUY 37,900,000 UM
UATDHINS : @UUEYY 1/3 97U 12,630,000 v wazlviusuinae

dramaanuluszaudmnin Auulauie One Province One Hospital

1SINHIUIAUATWUN

#0TULNISIAU B MUN 31 JuAd 2566 A9l

SITTREY 223,933,517.15 um
vildunyuiioy  191,268,002.14 U
NuU179AUvaagns 32,665,515.01 um
Tsawgnurauaswun Idusylindsdnenisneateeasinunlsassauge-audiala-aud
uziFe-rirdauazitadelsn Wusians Asa. 11 ¥u 29y 379,000,000 U™ sUUszUN
W\ Asdnsnangatitg 37,900,000 um
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A1519N15IAAITTIVUTUINABEUNUIEAUILA dauiinue 15% Uaudszuan WA, 2566 lwadunini 8

AT 1 AIULAAMLITITUATVUALULINIINS [HT18EUN2aNURan UINUE U TWLWAYEIH STAULYA

FALEAUN IR

IAEAST ATAN 1

(5x5) arnnsUszuuasail 2/2566 Juil 19 wguniau 2566

41,9280,881.60 un
13,870,640.00 uwn

A4LWED 28,110,241.60 un
SRERT SWaE Tsaneuia AIUAUEY (uan)
1 10711 Tsane UIaUATHL 12,798,750
2 11451 TWT.T I HUN 56,250
3 11110 TzaveuaEIaIA T I 56,250
a 11108 TsaneunaLTuAs 56,250
5 11112 Tzaneunalwualssa 56,250
6 11111 TzaveUIauInwIN 56,250
7 11033 TzavETUIEUILAD 372,084
8 11035 Tsaweuaving 418,556

sauARAITIIIUEUNIdU

13,870,640
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919 N5USULNAYIRUNUSZAULYA U 2566 d9UNNU 15% NA9L1a0

1) Ysunaedaeg sw. Yu1anane Niasu
NANSENUAINNNISINESS IP Basic A28A1 K

2 ) Ysutnag I anIan1uLn N1 RETSULUU

ﬂizéju (Motivated)

INETTAUVAYULTINGIUIR II1UIU 20 UWd

AldFunansznuannsinassaunaauiUaeluiiily

faean K TngfuianaRuiiaiusyuaunasinuassy

nasufitsluialy AinduainnisuTusi K

Thvuzaufufunuuinis wasusursfuiezatduayu

fauAnaduszau Risk Score U 2561-2565

Tngaiuayuliuaiiovas 80

*  dnasniuAnguiivaeiosas 20

¢ YFurRuilezatiuayudiedaiessiu Risk Score
U 2561-2566

%’ ngnv

Lneuainng J
ARNTIUULU L )

ASYEHU —
(motivated)

-

[ 1.6 ulszdndniwn1sudnis

Ann1FavAInIa (K1)
- nnsnsgana EBITDA
- WasgIuATTu Ny E*

— 2 fruANNITUAY (K2)

— - Risk Score
- nsaluAy Unit Cost*

3.a1unaans Outcome gunw (K3)
- AMsussadiiaunsAmaadiun

Y

AATITAAUANIUNITAINITIUY LAZNARNSUSANS

u JaqUu



ANTAAIITLIUAUSTAULAGN /AVUiTa Tl 2566 dAiTusauu SWW.AUNAARIGILANSLAAN K

J19N15ANETT WHUNUY 15% dUNaD 31UIU 28,110,241.60 U

1)

WUy 3,949,546.66 U

[1]

[2]

[3]

[4]

[5]

ANETSLNULAY SW.AINHANSZNUAT K d2unviasa 20%

[6]

[7]

[8]=[7]-[6]

5ue@n K K Léiu 5y K
. A1 K nanv| taalsu @1 K Final (T2 | dszanaunisdu | dsganainisdu | ghuegsadu 1P
S1au IS e G| T UEeE AK (676)| Uszanawazna | IPlutas UdSueik | IPTutae Usueik | K uéu wazilsdy
2in uC JUusyuIulsy VAN K
tn&eLue 8 1l65)

1 [sw.Tdn & 74 49,027 1.15 1.20 1.20 19,144,083.34 19,835,950.07 691,866.73
2 TW.L2MAN 116 53,969 1.15 1.20 1.20 41,999,743.33 43,517,612.76 1,517,869.43
3 IW.UIARTYI 78 69,632 1.10 1.15 1.15 25,689,670.06 26,668,506.96 978,836.90
4 SW.FBLU LAY 90 82,479 1.10 1.15 1.15 37,148,211.82 38,563,646.05 1,415,434.23
5 [sn.§I570u@UN 40 53,723 1.15 1.20 1.20 18,880,362.70 19,562,698.69 682,335.99
6 [sn.neau 52 51,596 1.15 1.20 1.20 20,973,221.73 21,731,193.50 757,971.77
7  |[swW.iuagnnu 173 91,589 1.10 1.15 1.15 48,320,088.68 50,161,198.08 1,841,109.40
8 |[sw.dhufa 114 87,100 1.10 1.15 1.15 48,394,604.90 50,238,553.32 1,843,948.42
9 sw.AN &N 88 46,913 1.15 1.20 1.20 23,542,517.35 24,393,342.91 850,825.56
10 SW.L‘ﬁfu_, 114 88,530 1.10 1.15 1.15 39,487,455.37 40,992,020.58 1,504,565.21
11  |sWS.1Ua9 139 98,766 1.10 1.15 1.15 52,994,238.76 55,013,443.92 2,019,205.16
12 [sW.F9RTWI 113 86,677 1.10 1.15 1.15 42,464,758.83 44,082,766.31 1,618,007.48
13 [9W.TWURFn 113 59,426 1.15 1.20 1.20 33,659,698.18 34,876,158.43 1,216,460.25
14 |sw.wszaransedduaiants 90 55,403 1.15 1.20 1.20 28,069,510.00 29,083,940.96 1,014,430.96
15 |sW.W91au 103 39,258 1.15 1.20 1.20 32,350,070.98 33,519,201.42 1,169,130.44
16 [sW.1iNuu29 78 53,083 1.15 1.20 1.20 24,107,902.97 24,979,162.06 871,259.09
17 [sw.ann@dnule 123 53,634 1.15 1.20 1.20 33,414,901.50 34,622,514.92 1,207,613.42
18 [sw.u1uwn 60 55,230 1.15 1.20 1.20 15,238,148.80 15,788,855.04 550,706.24
19 [sW.@R&IATIU 90 53,839 1.15 1.20 1.20 28,517,766.53 29,548,397.62 1,030,631.09
20 [5WS.BI6WUN 120 61,265 1.10 1.15 1.15 40,043,960.02 41,569,729.15 1,525,769.13
24,307,976.88




AsAnassiuussduan/d9uta 1l 2566 afuduu sw.auIana9ILANSIAINAD K

[9] [10] [11] [12] [13] [14] [15] [16] [17] ROUND [18]

Risk Score I WIuA Fwdui | ROUND
1l 2561| 1l 2562 11 2563| 1 2564 | 1 2565 112566 |Aadn| afuayuen | &uayu 80% | uudui

aeu Aamireusnng (w30na | (aw31wa | Risk | Aiadw Risk Score (1) GHSTGAINTS
65 Risk NI | 66 Risk NI |Score | 1l 61-65 (u1n) wa2siull 20% (un)

Moph) R8) 61-66

TR ] 1 1 1 0 0 1 0.67 415,120.04 332,096.03 83,024.01
2 |FW.L2inN 1 1 1 1 0 0 0.67 910,721.66 728,577.32 | 182,144.34
3 |FN.una 4 3 4 2 0 1 2.33 783,069.52 626,455.62 | 156,613.90
4 |sW.AIuyLIay 6 6 3 2 0 2 3.17 1,132,347.39 905,877.91 | 226,469.48

5 |sw.aTsam 4 3 3 1 0 0 1.83 409,401.59 436,695.03 -
6 |sW.nedu 1 3 3 2 0 3 2.00 606,377.41 363,826.45 | 242,550.96
7 |TN.KAUDIKY 6 6 6 2 0 4 4.00 1,841,109.40 | 1,178,310.02 | 662,799.38
8 [|sw.1dhuda 0 2 2 1 0 4 1.50 1,106,369.05 885,095.24 | 221,273.81
9 |swainilaw 0 1 0 0 0 1 0.33 510,495.33 408,396.27 | 102,099.06
10 |sw.iiiey 0 0 0 0 0 1 0.17 902,739.13 722,191.30 | 180,547.83
11 |sws.iuae 5 4 3 2 1 3 3.00 1,615,364.12 | 1,292,291.30 | 323,072.82
12 [sw.jodewe 1 5 7 2 2 6 3.83 1,294,405.98 | 1,035,524.79 | 258,881.19
13 |9wW.Tnudidn 0 2 2 1 1 1 1.17 729,876.15 583,900.92 | 145,975.23
14 |sw.wsearanseifuaranis 3 4 3 1 1 1 2.17 811,544.77 649,235.82 | 162,308.95

15 |sw.Welau 6 6 7 1 0 1 3.50 935,304.35 935,521.63 -
16 [sw.1nuuy 6 6 4 1 1 7 4.17 871,259.09 557,605.82 | 313,653.27
17 [sw.andaue 6 6 6 1 0 3 3.67 966,090.73 772,872.59 | 193,218.14
18 [sw.uun 0 1 1 0 0 1 0.50 330,423.74 264,339.00 66,084.74
19 [sw.AIg9AsIN 1 1 0 0 0 1 0.50 618,378.65 494,702.92 | 123,675.73
20 |FWS.EN0WUN 6 6 7 3 1 4 4.50 1,525,769.13 | 1,220,615.31 | 305,153.82
18,316,167.24 |14,394,131.29 |3,949,546.66




$19N1590853 RUAY 15% drufiviae 31u2u 28,110,241.60 UM
2)  UAWNED 24,160,294.94 U
INFTTLADIN Motivated Capitation USunae K1-2-3

mMsindssiuwLlsunanssduan S 24,160,694.94 1
IRATIULUNTLHY Motivated Tae Tafudnms “nszanadumn Capitation USumIaA1 K1-K2-K3

969U K1 35% 8,456,243.23
U K2 35% 8,456,243.23
969U K3 30% 1,248,208.48
NWU KL 7.50% 1,812,052.12
25U K3.2 1.50%| 1,812,052.12
29U K3.3 1.50%| 1,812,052.12
LU K3.4 1.50%| 1,812,052.12

2919u K1.1 4228 121.62 919U K1.2 4228121.61
WL0U K2.1 4228121.62 WU K2.2 422812161
29194 K3.3.1 906,026.06 919U K3.3.2 906,026.06



1) MAnES5 K 1
Jin VeIl madaasstiusulduinansedinan i 24,160,694.9 1 e
Useang UC K1 enuneuaiilszdnam (35% =8,456,243.23 1) 455 K1 (L)
1138165
K 1.1 msnssantl EBITDA (50%=4,228,121.62 1) 1.2 nasgumstiufindayil (50%=4.228.121.61 1)
grading aotﬁuﬁoﬁumu Wiudoingadng | lifUdndss | grading aamﬁuﬁamﬁumu mﬁuﬁaﬁu* |asuandss
Capitation Capitation grading

UATWUY 535,388 400 546533.66 |  2,186,134.64 |  648,203.05 400 546533.66| 218613463 | 546533.66| 1194736.71
f9ml 328,129 300 33495996 | 1,004879.88 | 29795338 400 33495996 | 133983984 |  334,959.9 632,913.34
i 504,700 300 51520680 | 154562040 |  458,286.44 400| 515206080 | 2,060827.19|  515206.80 973,493.24
AnauAs 852,200 350 869,941.02 |  3,044793.58 |  902,800.98 400 86994102 3479764.08|  869941.02| 1772,742.00
wuasAe 378,925 250 38681343 967,033.57 |  286,731.70 400 38681343 | 154725370  386,813.43 673,545.14
Wuaetanyg 383,496 350 39147959 | 137017855 |  406,266.80 400 39147958 | 156591834  391479.58 797,746.38
qmmﬁ 1,159,058 350 1183187.17| 414115508 1227.879.26 400 1183187.16| 4732,74865| 1183187.16| 2411066.42
A 8 4,141,839 422812162 | 14,259,795.69 | 4,228,121.62 422812161 | 16912486.44 | 422812161 |  8456,243.23




) MINARFTT K 2

iR | Sl madadssiusulsundnssiuien S 24,160,694 41 !
I K2 anineuafamugiung (35% = 8,456,243, 23um) §0d5 K2
(2.0RiskScore (50% 422812162 (2.2 UnitCost (50%:4,228 121,61 1) i)
- m@uﬁoﬂfumu mﬁuﬁfaﬁu* PP mﬁuﬁaﬁumu NLﬁuefodu* e
capitation grading capitation grading

UATHUN 535388 | 250| 546533.66| 1366334.15| 430,959.70 375| 4653366| 204950122| 47932204 | 910,28L75
daml 328129| 350 33495096| 117235986| 369.777.67 375| 33495996| 125609985| 293767.05| 663,544.9
At 5047001 300| 51520080 | 154562040  487508.94 464 | 51500680 239203156| 55943048 | 1,046,939.42
ANauAs 852200 350| 869941.02| 304479358 | 96036782 A72| 86994102 410805482 96076119 | 1,921,129.00
wudMe 378925 3.00| 38681343| 116044028 |  366,018.08 333 | 33681343 1289378.09|  301550.12| ©667,568.20
vmaaﬁm‘m 383496 | 4.00] 30147950| 1565918341 49391118 A17| 39147958 | 163116494 | 38148467 87539585
ammﬁ 115905 | 300 1183187.17| 354956150| 1119578.23 452| 1183187.16] 535251336| 125180586 | 2,371,384.09
TR 8 414189 422812162 | 13405,028.11| 4228121.62 420812161 | 18078743.83 | 4228121.61| 8456,243.23




A1SIINANISANUUIIY Service Outcome R8 WNaATUININESS K3

TNANSANHAY Servie Outcome ANy R1AASLA 81 2566 daxa 0 31 66

il nims aun |uamnan | doml | ae | dnaues masmawiaothing | s hongisiasky

STEMI | dannasdha STEM! iiaay Ay | 30| 105|165 76| 4d| - | R[]
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ffe | dwusanes|  msdeassiiusuildundussduan $1u7u 24,160,694.94
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7| ansmd 1159058 | 17323438 241100042 237138400 23142573 10%,707.87 6.12 8,829,05L.73
TINNUA 8 4,141,896 | 394954666 | 8456,243.23 | 8456,243.23 | 7,248,208.48 | 24,160,694.94 583 | 28,110,241.60




LHUD AU 5X5 LUAFUAINT 8

A iediarsan $19 msdeasssulfuinie UC Ruiuseiulun
dauiiuly 15% §1udu 28,110,241.60 U

A weu ndueu CFO diineungunini 8 udsn1singss
Tdtihaumsisugudwmdannswmda Ysuindeliniseusnsg
Tusandn uazdenanisusuindenieglutuil 30 fgureu 2566




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

