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1. HNSATNASATUAIRTH
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Anasasfusinaduie
(Promotion Prevention
and Protection Excellence
Strategies)

2. UNBATRASAINUINS
1Tl (Service
Excellence Strategies)

3. UNBATRASATNYARING
1T134LR e (People Excellence
Strategies)

4. ansAansusnsin
LRFAGIESSNIALR
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Strategies)

PP&P
Excellence
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- 1SVSQN1SANTULIUSIVUUSNISTUNIW WondWITuIaA (Excellence)
- wasuna:naTudykiaisasugy iIWoas1vnwidundoluwun (Strength)
- USK1S9QN1SIa:ysau1nN1svanNIsaunIw IWond Waviu (Support)

J Excellence Strength Support
gnsAlaqs | e Stre Suppo

R8WEY

@swandvikidu Excellence) (@svasoulkidu Strength) (@Uuuauu AU 1BU YaL)

- STEMI - MCH - CKD 2

. G Na. ?
- Sepsis -NewDM &
- DM Control -OVCCA (% f

-
I U O a' U ﬂ ‘] W n - Medical Service Hub - Academic Hub

- fugusNIsnazd@vdoguaikana:anIaunIvNIsIwWNg - QUEE'CTEJHL!UTWSIIa:foyUWEiUL}"ITU\)
- ﬁUﬂUsmsn"lsuwnauqunaua msuwnawuuwuauuumfvu - INYIAYIWNYANEAS lazAUgUSNISNIVIWNgaaen 9assid
- msauwmsanusnwsUguqu nsiwngnivina anMuuWS:USUSIBUN N
- Mswauunanuweiuianiasgikidulsoweiuiaowzdu - AugnwngmMaasAnuIBUAAUN
Regenerative Medicine/Precision Medicine - anmaumsuwnammouaum'l'un aus. na:gugnwngnwulngAnuidunain
- ugasdoAansavisAmuwusnssusIawusing msauwn:nus:)uuawaq||wnﬂ|3umansnsaunsauwnauqunU
- guguivaWuwrdaansiawaa avAnsUnAsavdduiaviu

- Product Hub - Wellness Hub

- Augnalvnrysilan - ITovKavany (Ageing City)

U U . 2 - 10ovayulws (Herbal City) - 1Idun1vnovINgIBVauNIW Arys15uluw
\) U S - U '] fU 5 6 6 - gugwaoenayulwsna:waasuriguniwuiasgiuaina - Long Stay
(R8-WHO-GMP) na:onkungwaanaun T2C Shop by R8way
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gNSANENSNS:NSOY  gNSAERSIVAGVNIW Usz1Au MOBIN AUEIBINIS  dUNJUIVA
Service Excellence Excellence STEMI 1. dmsmevagygdoslsarolameideuwaustn STEMI (1UHUe< 9%) drunnisiwng CSO
(WeuunanvuiAIduian) 2. $ova:(jUoe STEMI Tsusna:arwauidonnielu 30 unRnalFSUNMSIt9dY
(>60%)

3. Saga:gUosu STEMI IASunasni Primary PCI nelu 120 unnnadlasunis
U939 (>60%)

Strength CKD 4. Sova:vauyUoy CKD ASMSINISanadvad eGFR<5mI/min/1.73/yr daunnisiwng CSO
(WewunamsoulHiduamniy) Sepsis (UHL"e 66)
5. 5618'1["1'18@:008[71[:1I'goiunszlIalﬁaﬂIIUUQUIISJBUﬂ community -acquired
acquired (luinuSova: 26)

PP&P Excellence Strength new DM 6. dnsgjUosiumousIelnuaNNaUIFBaIUIoNU TuRuSesa: 2 ans. CSO
(Weuungadauliiduaii) DM control 7. Sowa:gjUoelsAuInonunnouAUs:AUiMalAR (INfuriSosas 40) ans.
MCH 8. 9NSIMYUISAN FaNISINABWIAUAU (IUINU 17 AoNISINAUBWIAUAU) AugauTy
9. Sova:vaulinUgudsRlisuUN1IsSARNSaINEoWUNTWAUNNNSAEMEDIFSU Augoudy

N1SNS=AUWRIUNINNSEADY TEDA4I H¥aiASouliounnsgudu UDWALNNNSAUSY
(IUnSo8a: 75)

ov 10. $98a:N1SMSOVARNSDIWENSIUIIAUADEIS MSI99991s:Tuls:s Uy 15 ans.
Uvull
CCA 11. $ova:N1SMSOVARNSDIL:ISINOUNG fiounsnsa9dandsrosluls:ssu ans.

01g 40 UVUU
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gNSANENSNS:NSOY  gnsAnamsivaguniw  Us:isu AOBIA AUEIBINNS  dUNJUIVA
People Excellence Support People 12. S9UNISUSHISAIIKLIIONW (1IUNHUNE < 3%) - CHRO
(WAUUNS:UUNSWENSIWO
auuauunsusns)
Governance Excellence Support Finance 13. $08a:VoIHLOBUSNISAUS:AUN1:3NOANWNISHU (ILTS:AU 7) - CFO
(WAUUNS:UUNSWEINSIWO 14. $082:VOIHUIEUSNISAUS:AUN:INOANWNISHU (S:AU 4-6 TLRusoua: 4)
auuauunisusns)
IT 15. R8-Anywhere
15.1 Sowa:msiBoulogiioya HISSync Tu sw. &uAn au.as. Sova: 100 - ClO
15.2 Sova:nnsidoulogvoya HISSync Tu sW.aUARAUEIBINNS $o0a: 100 SW.AUARAUEIBINNS ClO
16. HIS Gateway
16.1 SovasiGouloavoya HIS Gateway Sova: 100 - ClO
17. PHR
17.1 Sowa:Fouluvvoyaruowsou PHR Sova: 100 - ClO
18. R8-NDS
18.1 $oa: sw.s:Au M2 Vuld Tn1sldunus:uu R8-NDS $osa: 100, - CSO, CIO
18.2 Sowa: sw.s:au F1-3 Un1sldunus:uu R8-NDS Sova: 50 - CSO, CIO
19. SW.N1IsANIbUN1SATU Cyber Security l1a: w.S.U. PDPA Seaga: 100 - CIO

20. SUHIATNISWEUUIUIANSsUGuINAluladansauinFAogtios 1 oy - ClO
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