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Faassuvututula (Step Ladder) wagn1stnawuaigiaimin (fivuae K) aunguseduuinng
laiUSuAn Step Ladder way A1 K

b) MsfundsRuuimsdnnisseiuien Jsudszana beso AlFuinass
FIUIY box,coln,dee UM (@odoaidnduiiidrunlanaud aniiudosiuiidosdavduimdou)
TFFulUSmMTTAN55Enined Sovay o UEY o cro,cde.po UM (BaULSna LA LauLUaily
wafosnunduidaummnavaniad) Tneduuimisnsuimsneiu fe o) Yfuindsienieuinsivg
ANINARBY ) N1FIAUINITAFTITUAVAUUTUNVBLUAZUAIN m) N5 Value based Health Care
HiuiwE oA LT one,cre,po.o UM (AsFaarudurinduuuauautinniund ety
vnFouvnAuansUMARUARIA)

FUUEU (UIN)

29kuUSundeszdulun U 2566 279,872,544.00
wanulduSuisszningd Sasaz 15 41,980,881.60
anundauSungelduuieusnis dudeuussuna 237,891,662.40

dauin 1 Inassatuayn sW.aldSunansznuain Step-K Aan1stinuAT K

avduayuaiedl 1 Sasaz 80 14,394,131.29

daudi 2 Usuindslddanianiuinaei Motivated (Capitation USu&aedn K1-2-3) | 223,497,531.11
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Amdudauinfesandud sumaud nansd) daassliisanda daeinueinisdnassuuunsedu
(Motivated) Capitation USUsea1 K 98395zAULN
fnquszasd : ilelridaiadinsuimsiansnmsindminluluiismaiidesnts Tngldudnas “nszane
Rumy Capitation USUAT K” 8§ e AU il

1.eulsEs8nsaywarsusuns
Fan1suavIvvia (K1)

- nsns¥ana EBITDA

- Meass TunIsUuvinideyd ™

LA m.vfn_‘s 1 - (fuaSauszuu Accounting on cloud)
e ais':,"u":_; | ———— 2.eualniuags (K2)
asTeau T - 1 - ez siuas Jaszeu Risk Score

(Motivated) .

. - AsAauaAun Unit Cost™

S.eunmaaws Outcome suaww (K3)
- ANSUsSSacTIaAIVMISAIEASIUA

Ko ANUUIEANSAIN NNSUIMITINNNGV0939159  ( TAA1UIUTINSBeaY m@ 999398uUSUNgY )

N1TUIN
®.0 N13N52318 EBITDA laeiUSuuliisumn SD vee dndiu EBITDA Aamilaang Ansiudenin
0o 11M3gIUNTTUTINTRY AzLuUnsIvdaURuNWYTN19BLEnMseTind vaineAsugRaguaIn
wazaNUsEAUAYAN ToLAN ae A9NAY beod
Ko gruausiuns ( Idnmdndosas e venduuduinas ) finnsanain
.o MIATIERANNTUAY Taeldnzuuuseiumudsmnin1s3u Risk Score Qe Vodbe waz
Risk Score R EBITDA t4 ene @99NA3 @&
bloN15A2UAN Unit Cost Usztiiuain $evaz sn ludandad ddunuuinis Quick Method
sunast Foya o Aulasund m U oo
Ken usadins Out come gua ( Ianintindosay mo vossiuuiunds ) mugvsmandidumiin
I < Usednd beoe Usziliuain mamimsq@h%’iﬂqwﬁmam% NTRYAATUNANITNTIVTIVNS

50UT b TauUseann oo 1NAUGIVINTUAY Service Plan fiigates

g uIn s1en19
STEMI | desenafilaea STEMI LutAusaass 9

MCH ansarunisaausa’lneg 1NAu 17 anistiaiddwusuau

DM Control tilnviune > 40%

NCD
HT Control tilnuune > 60%

Mental H [daisnniszinéanadisa LAy 8 sianau dan

/ MSANRUA...
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ASIRUALIAZIUY ( Weight Grading ) Tun1suszifiuna K 1-2 31nA1 Mean 989 919 7 39190

13
v

AU

X-2s50D X-1SD > X+1SsSD X+e2SD

A=4, B=3.5, C=3, D=25

[

KaN1TIRATIUUUNTEAY (Motivated) faeinmai Capitation Usudaesn K amsauusazdsniadail
Ko AMUUSZANSAINAITUSHITIANITVDIIINRIN

Ke.e® 115152918 EBITDA lagn153tAsnzilse@nsnin aledngdiu EBITDA s ANltaney
M1A1 SD U999913A WA Grading o T9nIAlULUA NANITIATIZY dAdIU EBITDA sio ANlTa1e
AL daate Sl

Fuda A1 SD J9uda grading
UATWUN 7.83% 3.50
Tenw 10.79% 2.50
Lay 5.84% 4.00
dnauns 9.42% 3.00
nusIne 7.55% 3.50
nuaIdIgg 8.30% 3.00
gassil 5.66% 4.00
Aefy 7 29. 7.91%

1sD 1.84%
X+1SD 9.75%
X-1SD 6.08%
X-2SD 4.24%
X+2SD 11.59%

A a

MNTeya | HANMTIATIBTINGANINITRUTEAU o T2AU LWAGUATNT & AU 39AY beod

v ad

Koo 1193510 50uiinUad Ineldazuuununindaydiinsraniedidnvsedndvones
WTHENAaUANLATNANUTEAUGUAIN U e BINNAY &b

Kio §1uA27331UA

Ko.o N1531A519 AT uAT Tngldnzuuussfumudssmnanisiiu Risk Score Qe ¥
b&oe Uaz Risk Score EBITDA Re il mo 9911AY lo&od ANSINTBITINIA MALRAET83 o T9n TR
T &t Grading man1sUszliuausiung Amsudmnin figadd

Favide AaLRIASIIVT grading
UAIT WL 1.17 3.50
Tannw 1.00 3.00
rae o.79 2.50
Anauas o.83 2.50
Yviueamny 1.22 3.50
viuaadasa19 1.33 a.oo
fsnssd 1.00 3.00

Fdawaiis 7 2. 1.05

1iso o.zo

>X+1SD 1.25

><-1SD o.85

>x-2s5D o.sa

X+2SD 1.45
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Koo fosavvaamieuinshudania ddunudUisusnuaziuyudUaslu ldifudinais

£y £

1 a ! U a U a 1 ¥ v a o dy
%@QMH’JEJUiﬂTﬂHﬂ@Ni%WULﬂﬂ?ﬂu NanNTUTELIU munuwwuaﬂLLawuanUasﬂu AU

e o % SN KU
A9UIA grading
Unit Cost
UATNUN 58.33 2.92
Tanwg 100.00 5.00
Laeg 92.86 4.64
d@nauAs 83.33 4.17
NuU29IAY 100.00 5.00
vuastaang 83.33 4.17
gnss1l 90.48 4.52

17 - NanIUsTEUAUUNEIBUINITUUY Quick Method i dulasung o U beoe

Ko AMUNBENSEUAIN Service Out come pNueNsAARSLUUNEINUAZUN NI & U beod

fiia 183 uaya |ueswun | dom | e | &nauas [wuasmna|vuasingng| anseil
STEMI | dnsanasiha STEMI hitfiusanas 9 HAaOW | 1395 6.25| 1210 936 10.95 9.40| 10.07
AZIUY 1 5 1 4 3 4 3
. e HROW 0 0 0| 3504 0 0| 1491
McH  [Famdaunsangmnsanng ity 17 damsiiaddnusuy o
ATIUY 5 5 5 2 5 5 4
DM Control tihwsne > 40% NRIY 32.28|  19.74] 2148 18.19] 3373 2052  32.03
NCD sUuY 4.04 2.47 2.69 2.27 422 2.57 4,00
y NRIY 67.74| 5698/ 53.39] 57.69] 67.51 47.11] 6131
HT Control ihwang > 60%
AZIUY 5| 475 445 481 5 3.93 5
v e g WA o NRIU 6.54 5.69 8.99 6.63 2.9 5.16 4.4
Mental H|dammasindiaadnia hiviu 8 daudu taun
ASUUY 5 5| 438 5 5 5 5

PN 1% ca al' .
V]N’]SU'P];JUa : @u&J’J%’m’]ﬂum@lﬁﬂm’]W% < ey Service Plan

d3Un13 Grading Ke-Kia-Ken

J9ndn K1.1 K1.2 K2.1 K2.2 K3.1 K3.2 K3.3.1 K3.3.2 K3.4
UATNUU 3.50 4.00 3.50 2.92 1.00 5.00 4.04 5.00 5.00
Tanw 2.50 4.00 3.00 5.00 5.00 5.00 2.47 4.75 5.00
Lag 4.00 4.00 2.50 4.64 1.00 5.00 2.69 4.45 4.38
dnauns 3.00 4.00 2.50 4.17 4.00 2.00 2.27 4.81 5.00
%Ud9A1Y 3.50 4.00 3.50 5.00 3.00 5.00 4.22 5.00 5.00
wuaaﬁaéﬂq 3.00 4.00 4.00 4.17 4.00 5.00 2.57 3.93 5.00
QQiS’lﬁ 4.00 4.00 3.00 4.52 3.00 4.00 4.00 5.00 5.00
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1, iy 2, faassuuunsa Motivated Taeadnms "nssnaiiunw Capitation Usuauer KI-K2-K3
; Hansnunam K - - — o " s o

. N Wnad Klonmunoiol | K2omsaowsi | K3dwwadng | swldfudadss | dmdu | sinduanausu | swlBudasss
njuae | ; | oy
ssans UC e (bl tsedngam (35%)| Avaiuag (35%) | Out come dumm | KL+K24K3 | ww/ias | Sawnnelan | KI+K24K3 wivrin
od) (30%) mausuiaunmiian
1| unswo 55388 1omesr3| 104 4TABIL| S0SLIMR|  1A98I046|  SLY 214498104
2| il 8429  106067335| 532932963 665716630 63775378 1836403379 9 18,364,033.79
I |We 504700 103552479 102585061 906004632  6,79L193.04|  26,10709.07| 5173 26,107,09L07
4 | dnaues 892000 29153586 1499980678 | 1440773409 127930908  400031%| 495 42,200831.95
5 | iy 318,905 58390092 78479001  S2BALLIS|  677902208| 22402337 89 2102331
6wty | 3349 | 196902856 67500866 82093308 681789966 28B/HBLA| 6% - 21,838,851.40
7| amsml 1159058 | 485011058 | 235908587 230467161| 1943936059 |  65,296,889.07|  56.34| 20000000  65,0%,889.07
oma8 | 4141806 | 1439413129 | 78,224135.89 | 78,224,135.89 | 67,049,259.33 | 22349753141 | 5396 | 200,000.00 | 223,207,311

TrinsuSundsfuAamzileuausurasEnaudnwng lan nuieusnisnikmtfame e ut1ausy

MUY oo AU IIUIURUTINTNEUY boo,000 UM (@DILAUUINI) il

[10] [11]1=[2]+[9]+[10]

USundadu NULGTUIARTIVU

Aasnsideu | dsundaszduiae 1

A6U FJvuia ausuIaUNNE 2566 §na
1an

1 UATWUN - 29,429,467.69
2 donwW 5,800.00 19,430,507.14
3 LaEl 105,480.00 27,248,095.86
4 FNAUAT 28,320.00 45,144,187.81
5 NnuUadIAEl 5,800.00 22,829,924.29
6 nuaviinaf 4,200.00 23,812,079.96
7 ansonil 50,400.00 69,997,399.65
540 8 200,000.00 237,891,662.40
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ﬂfﬁiagﬁvﬁniauﬂsza;u%mnmzﬁumuwﬁ ﬂ%ﬂﬁ 22 WPA World Congress of Psychiatry in Bangkok L‘Ilﬂij?lmwﬁs (57 26 A1)

fiy|  dmria ke i Onlne | Onste  |fildeameidiu| srldinedun | sualding
1|k iy lsanenunaiesiv aiay 4 880000| 1532000 | 2412000
2 |y ihivmssssmgudmnynsiay [fuoumsrnguiodaee s Y 480000| 1532000 20,120.00
3 e WIS fhoumsrsguioidaeg sy Y 480000 1532000| 20,120.00
¢ |aw WeTaR IS a1 Y 480000 1532000 20,1200
5 (AuRs ek s rasudamszenntanuauiy aanauns v 8900.00| 1532000 | 24,1200
6 (naues  [indninenugdane lsanenutaanauns Aanauns 4 4,20000 4,200.00
7w newmdggms Tsanerwrsdons ado v 580000 580000
8 [masmy  [wewnd lsmenunamiaiig Lmamy Y 580000 580000
9 ey [wernaivndngms ey ameviadg | Y 4,20000 420000
10 sl ennainndnngns dhoumsrsiguiorngnssil aaassrl Y 4,20000 4,200.00
1 ‘qmmﬁ eIy lsmmewrmmiatiaee aanssil Y 4,200.00 4,200.00
12 ‘qmmﬁ Wea TS Tsanenunamiaas 290500 4 4,20000 420000
13 ‘Qﬂiﬁﬂﬁ WIS Tsonerunaausianseansndmgs aaassni Y 4,20000 4,200.00
14 ‘qmmﬁ WA IS lsngwranady 1.90557i Y 4,200.00 4,200.00
15 ‘Qﬂiﬁ’lﬁ weaR IS lsanenunadion agasoni Y 4,20000 420000
16 ‘Qﬂiﬁﬂﬁ WIS Tsnenradiauone 1050 Y 4,20000 4,200.00
i ‘qmmﬁ WIS lsanenuraiely 29055 Y 4,20000 4,200.00
18 ‘Qﬂiﬁﬂﬁ wenuade gy lsnenvragnssnil 2gasonil Y 4,20000 420000
19 ‘Qﬂiﬁ'ﬁj W TR IS lsnenvranuand aanson Y 4,20000 4,200.00
0 ‘qmmﬁ wenae g lsmenunathude 2.ansoni 4 4,20000 4,200.00
2 sl rewwinindmogms Tsonmwhoiie agasonl v 4,20000 420000
2 | WeTE IS lsmenunaiay iy Y 4,20000 420000
P wenaiv g lsanenuiags auay v 4,20000 420000
p WeTaR IS lsmenagnsei 2ty Y 4,20000 420000
%5 |iay inannenAdiin Iﬂwmmaamﬁawazqwmmuﬁw 2Uae Y 4,200.00 4,200.00
2% [ Wea TS Tsanenuasmadiu 240 4 4,20000 420000

TR 8 123,400.00|  76,600.00 | 200,000.00
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o) Ry Virtual Account U beos Lualdareniugie OP drudindauas OP

Refer /AE Tudwin fiAntuase Tnefulidesninfesas we warlvinsounquisalding mstuen |
&1 Refer back waz A1 Lab waglyi aaq.vnuiis anfiumsdsloyaioniiuailddneruinismenisunme
sewrinaffy adli adav. Selimheuimanifiou uasfmuafesazmadnaieluudazlnsuna il

Au Qo foudnineliitiosnit Sosas e

A1 Q b doudniglitesniniosas ¢o

A Q o doudninglitiosnindosay me

AEluTui se Feman beos foadnitensuiosar eoo

@ M3UFUINABIU PP Non UC T beon  Trdamiausuinds liviheuinisynums
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