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HEALTH SERVICE DELIVERY



Health Service Delivery : KPI based #1
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Level S : dns1N1sidedInvaUleIngAgniau (triage level 1)
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Health Service Delivery : KPIs based #2

GAP:
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Level A : 89359018988 U28UIMAUTULIIHBHANDY (GCS<8) (<30%)
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Level S : 80310189035 U28UIMAUTULIIHBHNDY (GCS<8) (<30%)
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Level M : 80310180895 U8UIAIUTULIIABENDY (GCS<8) (<30%)
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Health Service Delivery : 80510189835 U8UARUTULIHDANDY

(Mortality rate of severe traumatic brain injury) (GCS < 8) < 30%

an ATLS&triage training
AnRaszTY interhospi-teleme uaz EMS telemedicine
U5uszuu Fast track CT brain for trauma

w1 trauma audit




Health Service Delivery : KPI based #3
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Health Service Delivery

ANRAISZUU interhelemedicine wag EMS
telemedicine

USUSLUU Fast track CT brain for trauma

91N trauma audit
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Health Service Delivery

USUILUU Fast track CT brain for trauma

91N trauma audit

Client-side
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Health Service Delivery : KPI based #4

GAP:
ER pass OR &%



Level A : 9n51989U28 trauma triage level 1
NUaUsluN156I6A 101 OR Aely 60UH (>80%)
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Level S : 9n31985U2E trauma triage level 1
JAUaUaTTUN15619R 197 OR A1elu 60U (>80%)

= vnadAne O denw = a8 = AuasUaag

125

100

75 —_—

50

e —

25

U 2563 U 2564 U 2565 lnsana1



Level M : 9n51909U7® trauma triage level 1
YUV IUNTISHIAA U1 OR N1elu 60U (>80%)

=0 nuand O FI9UARAY == ushng
125
i T
75
50 _— \
o=
25

U 2563 U 2564 1 2565 lasanan



(SD T3) usnmiskisasiuavlugihauiatiu sw.sz6u S, M1
dvn W, nuAdNil, Fvuauay, 2NUsidNG war vinda
Excellence Trauma Level 2 il 2568 Sﬁ(

1l 2562 sw.dvn W daunanulilizau

o flusanuusunanaiusalui Difinitive care 16 we'ldiziuaiau

iy lugrusatliinisguailha Advanced-surgical critical care n1s Neuro Sx.
uatiuaaviinlanarviaaataanlvial ' , . , ,
¢ fiunndnrdrdasanidundadasunndudaunneiinlliniunis weaua? 1a'lila £l

ausuNIsnuauNaLIutuge (ATLS)

o siununiiluavansiinludnun1saUsNLATNITIIHNUNRIUY ALAN
@ o 3 & do a o
flavAunasunatiulununsudandau'le

UATWUN

X % / \\L‘\ﬁ\if:aum

(SD T2) Ts9nenunasnauas (A)

(SD T1) Ws9nenunaaassail (A) Excellence Center Level 1 (2567)
Excellence Center Level 1 plus (2570)

« wWdailagin - wWidailanazviaaatdanliviey
- dluaaniundndlnausuunngmnanan « dluganiundnilnausuunnetdiandaunssuna'lad
o dNavIUIFUTTAUANA /U UG o fludueinnneidrsgas@nin

o dWavnuiIFuscau26 /Uil



Health Service Delivery : KPI based #5

GAP:

Admission time @191



Process indicator

| Snsvothe triage level 1, 2 fifidousdTums admit 650 admit anelu 2 9flus (>60%)
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HEALTH WORKFORCE



Health Workforce

GAP
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Health Workforce

GAP
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TsaneninaLae

Central mornitor, Pandant 7 unit,
Safety ambulance, Ultra sound

ENP 3radvausul

ENP flaz 2 au

Taonennagusianszaw ta uehe

Auto CPR, Tele med

1iay Negative

ENP ilas 2 au

Tnawmnadedyng Auto CPR, Tele med way Negative ENP flay 2 Au
Tsonwenunawanin Auto CPR thadingihalvi 1 66 ENP flag 1 au
TIINENINRNUAW 58 Aubulance, Tele med ENP ilag 1 au
Tsaneninanuadiu Auto CPR, Tele med ENP flaz 1 au
TIINENNANIUN Auto CPR, Tele med infuiisanadidiom ENP flaz 1 au
TsonenagnnIzhv Auto CPR ENP flaz 1 au
TIaNENNRUIE 360 Aubulance, Tele med Wsulsevissunaanma SausnsasIas
ik ENP flaz 1 au
Tsaneninathny Auto CPR ENP flag 1 au
Tsonennaifeaniu Central mornitor, Pandant 4 unit, Tele |dadngihalvi I 65
med
ENP ilaz 1 au
Tsaweninavind 56 Aubulance szuu Oxygen pipe line c
Vacuum ENP flay 1 au
Tsawenagiia Auto CPR sawenuaandiusanssugdiu

waaudsa. Tele med

ENP flaz 1 au

TaweNauIuwl

Auto CPR

a A& e vl
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ENP flaz 1 au




HEALTH SYSTEM FINANCING



Health system financing

GAP:
gl9laidl special medical clinic (SMC)
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Solution:
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HEALTH INFORMATION SYSTEM



GAP:
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Solution:
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MEDICAL PRODUCTS, VACCINE & TECHNOLOGY



GAP:

* g9liifiszuu Telemedicine Ambulance Operation Center (AOC)
ATAUARNITTAULYN

" 910 Negative pressure room uag capsule LafaugngsUae

" Portable X-ray, Ultrasound,Transport ventilator A1995UN"S
interhospital transfer, auto CPR

Solution:

" IAN15ZUU telemedicine

" AN tent negative pressure UL/ lnen15va5uUUsA
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https://docs.google.com/spreadsheets/d/1ykBMFcMzQKOzyUm2O4rauo9o76ZGKkog6hgkxDPzMQA/edit
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TsaneninaLae

Central mornitor, Pandant 7 unit,
Safety ambulance, Ultra sound

ENP 3rvdvausul

ENP Tlay 2 au

TTINENLNARULAIWTELWT U Auto CPR, Tele med a9 Negative ENPL1EN1 ENP flaz 2 au
Tnawmnadedyng Auto CPR, Tele med a9 Negative ‘il ENP Tlas 2 au
Tsonwenunawanin Auto CPR eedingihalvi 1 66 ENP 1 ENP flay 1 Au
TIINENINRNUAW 58 Aubulance, Tele med ‘laidi ENP flay 1 Au
Tsaneninanuadiu Auto CPR, Tele med ‘lLaifi ENP flay 1 pu
TIINENNANIUN Auto CPR, Tele med Wuisanmadiden ENP 1 ENP flay 1 au
TsonenagnnIzhv Auto CPR “Ludl ENP flaz 1 au
TIaNENNRUIE 360 Aubulance, Tele med WI5uilsevissunaana AAUTATATIRE
ik “laddi ENP flaz 1 au
Tsaneninathny Auto CPR “laifl ENP flaz 1 au
Tsowennatdoeaiu Central mornitor, Pandant 4 unit, TelSSenadingihalvi I 65
med
‘laid ENP flay 1 au
Tsaweninavind 58 Aubulance s¥uu Oxygen pipe ling
Vacuum ‘Lid ENP Tlaz 1 au
Tsawenagiia Auto CPR sawenunaaniiusanssuzd
ia. Tele med ‘lLaifi ENP Tlay 1 pu
TIIWENLNRUII Auto CPR slsoui Anuaneihe ‘Laidd ENP flay 1 Au




LEADERSHIP & GOVERNANCE



Leadership & Governance

GAP:

ER crowding

Solution:
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crowding
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STAKEHOLDER PARTICIPATION



GAP
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Structure indicator

| sasazvasnthugniiuIngeaIuEAITAISIN NG (>28%)

24.32 26.85 58.18

24.3 27.57 16.79

15.38 19.61 19.87

12.66 17.18 11.1

23.57 23.97 35.58

17.71 18.85 19.97

ION IRl 69.35 60.68 64.93

ANNNT 16.11 23.4 29.6

ANUAURL 17.89 15.64 13.93
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MUsUNA 29.24 24.67

12.69 13.33 10.75




CONCLUSION
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b Interhospital AOC telemedicine (11589 A,5,M1 = . ..
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B. Telemedicine for consulation (P) o

p.ENP TRgLamnzsn s2au M

| Air transportation (11384 SW.9A351H, WYWIIUSIMWUL) D

b. Wawn digital medical health platform

Jeepnuauav/duianusuay (lnganizadnags A,S,M)
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p. 3 capsule LAaaueaKU® (YNszAU)

B.Portable X-ray

l.Ultrasound

b. Transport ventilator 1%5Un15 interhospital transfer
b.Auto CPR

. Telemedicine §1%3U intrahospital wag EMS
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