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One Day Surgery
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AMNHNIE
Sugihaavindaans insiesanalalein , la
WY 2 - 24 297 Tae

sz Taminnsazlasu
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Unfinoesulilulsenauna? (anesthetic visit,
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One Day Surgery

Patient and Personal safety goals : (simple)2

@—l

Patient Safety Goals

Personnel Safety Goals

S: Safe Surgery and Invasive Procedures

S: Security and privacy of information and
Social Media (communication)

I: Infection Prevention and Control

I: Infection and Exposure

M: Medication and Blood Safety

M: Mental Health and Mediation

P: Patient Care Processes

P: Process of work

L: Line, Tube & Catheter, Device and
Laboratory

L: Lane (ambulance), Legal Issues regulation
(medical legal)

E: Emergency Response

E: Environment and Working conditions
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Preoperative Perioperative post-Operative
Preparation Preparation Recovery Follow-up
Diagnosis Q O Q v
OPD OR Anesthetic Anes. - Ugnqad
Indication Open Visit Pain control Preference
Drop out criteria Registration Patient education Complication
Patient education Chek list Advice AVUIYN

Consultation

Taseans
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Indication Open Visit Pain control Preference
Drop out criteria Registration Patient education Complication
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Fa1ia2 lunsun Tseneuianuasans

Hugihassuunanyseiuaann lungu Tsalhvane usannananis
3NN
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Dropout criteria

WuAan1sunsneaudUHIA R
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* Check list : ¥inans, gnaugnag

- Anesthetic preparation
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Recovery

Respiratory : apneic,
dyspnia ,able to deep breath

Oxygen saturation : >90%,
requires supplement oxygen

Circulation : BP +/- > 50%, 20%

Level of consciousness : not
response, Wakens with
stimulation, Awake

Movement : limb

Pain control

Ward

Advice : wound , complication,
Alarm

Appointment : follow up
Registration
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2UnBY Postoperative - recovery

“ - L L d ] ‘
%ﬂiﬁ 9 Modified Aldrete scoring systems ﬁwsuﬂssmugmawsauﬁasmumamn PACU

(phase | recovery)

Modified Aldrete scoring system (NAPAN, 2014)

Respirations Able to deep breathe and cough freely

Dyspnea or limited breathing
Apneic

0O, Saturation Able to maintain O; saturation > 92% on room air
Requires supplemental O: to maintain SpO: > 90%
O; saturation < 90% even with supplemental O,

Circulation BP +/- 20% pre-op value
BP +/- 20~-50% pre-op value
BP +/- > 50% pre-op value

Level of Consciousness |Awake and oriented
Wakens with stimulation
Not responding

O N[O  N|OR N|O KRN

Movement Moves 4 limbs on own
Moves 2 limbs on own
Moves 0 limbs on own

o = N
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2) ﬁﬂﬁaﬁmﬁqmﬁnwzﬁqﬁ
- 33nyAAa a0udl wazoa
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- annsafudle
- annsalaanzieda
- annsaunaiaiesle
- annsauedldlaslideadifyag
3) {lhededlufionsdil
- pauldenieunnn
- UnAuKNasnn
- fidennnaNuRaKIRANIN
a) FosldFummuiursunnuwnginsinwuasisddyd (hsdindydimouass)
5) sosifiansaquadinels veuusiidueandutuasuneiniuiviy
6) Fosldsumesurenisutic vuvegithusastigmileraiaty

7) {heviegdannsofnselsmeiualinaeanailasanizlunnygnidu
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szazldgunay 1finlu 24-48 92 Tas dnifinannnizunsndaunaidudivioanmadia n1s
tN6e 1w anseduldandauanisuiuidan draluidonan Aananaanniegas
Aapn N1staanie luaannain1sHInnANNRVUIAMEY NNSEHNIRANISIIALRaABRBNIN
uHar16n n3atdunauidan (hematoma)

S2EZILSN NAINITHIAA 48-72 32 Tu4 IUDY BINAUARASINTITHIAR 19U ANNE WNDULADA
A4 (hematoma) TULHAHIAR B3DUNKEDY (seroma) NSAALTDDIUKAHAA (surgical site
infection)

s2812877 HadNT1THNARAILE 1 dUaiauly i N1sRaLEpYaLNaN1AR N1SIAVULIA 294
LNANAALESN n1snaulilu lvdaas lsa
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AvasranwiravilHiidnarsauuuinisiesauianaunidn Lab
N .

doil3nuideyei Anesthetic

aanluiia /iUseiiunst ODSAlInnIda/scynania OPD/OR

dutidszaru ODS Suandisn1siiarsiaanniavnsa

asadauaNun6iaY tuziigihaun sw.aunaiin

4

ffuiinnsfivaaunicin/#9Tu Set pwida/Tieuusiinnauni6n
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dscaunihanauicda 1 Ju
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Care giver ,2sanauiinu

o [ ] Anesthetic

\ 4

Check vital singsaauaiu dsziiuainis ASIOSENANUNSAN m

o

CANY a
Uszauumngmaa/Muadyd

WSeNENES

Sdydnennasnlsz 7o fnetuaeunisdanms Iesziunawian 1w IV Fluid Anesthetic
Wensziunnuian vazrdaumd Keyowazlususe wwnd Anesth et|C/S u rg eon

quadihendendaD/C ndumhuilensu Criteria Ward/Anes

4
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DNA NITNIAR

1.Esophageal varices 84.61
2.Esophageal stricture 100
3.Colorectal polyp 77.27

4 Breast abscess
5.Inguinal hernia
6.Hemorrhoid

7 .Urethal stone

8.Pterygium excision

UG8 lATUNS

19y 2563 14U 2564

H1AANINNA

2565 (wad)
87.5 100 1
0 0 0
77.27 97.36 10
15.38 77.78 2
6.89 22.12 27
5.26 7.86 18
6.12 25 12
NA 11 25

Fruugihsfien
Waulzw1en ODS
2565 (1A )

@—l

sopazynIgilaen
IS UNTITHIAR
ODS

100

90
100
14.81
11.11

33.33




1WvinNe 5

109 159, 20, 30

Whnanansinaafihauuuindsinauaainuiugihansunisiiaanivue Tu lsawdenu Wadailuilasieus
Beeanaua Nl 2562 - 2565 auana
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O ® 6

CPIC guideline or known

Level 1a
}hlgh
Level 1b

Tl'ust clinical implementation ® X
11 Gl N AN moderate z
g8 wazeyI@ , surgeon, NNYAAINT — - R :
Level 4 preliminary

Time

ADINAABINTLAUNN 111 1v NG R Lataniza9an
L2

Process

Medical reconcile, Antibiotic prophylaxis, covid-19

Personal
mwiﬂ’nmﬁ"}‘lmﬁmﬁ’uns::mumi, ANV

aszviindalse lamiaaanisaiunis

ISQ‘INEI’]U’]EWT‘HBQF]']EI



Aaanssy
Tsaldidanawiiy (Inguinal hernia)
Tsa3a&dM29N15 (Hemorrhoid)

ViADALADAANYDIVIABA BIYNT NILLNIZBINIT
286 (Esophageal varices, Gastric varices)

AMzViannaIv13A L (Esophageal stricture)

Tsauz59nannn1ns szazanadfianei
(Obstructive esophageal cancer/tumor)

fafinsananld lvied (Colorectal polyp)
i luvieiné (Bile duct stone)

17 luviadiugau (Pancreatic duct stone)
ﬂ’l’J::‘Vimf’]ﬁﬁ‘U(Bile duct stricture)

NNZYIDAUBBUAL (Pancreatic duct stricture)

Seudanvaan lunadu avsaaueu (Foreign

body of upper GI)

L

FAagnNIIN

HAtungns (Fistula in ano)

Hsauldmnse nansmin (Perirectal, Perianal abscess)
AT RYIEY (Breast abscess)

LHAEN WSDUNALST 201N15 (Anal fissure)

ANSHIARNDU 1SANLAN N (Wide Excision Breast
mass)

ANMNEALNAYDILATUNT SAEAIFNITHIRALAN
UN (Simple Mastectomy)

ANV N SUEUN TAg ANSENARA (Breast
Conservative Surgery)

NzaUAA(Tongue tie Release)

N19AARINT TULNE LN ULAZLDA YN 17N
(Diabetic foot With gangrene)

n13Ugnan8dInis T Granulation Wound

NNSNNINALEULADA 2DA (Varicose vein)



Uro

‘[mqq‘tfﬁé'mm (Hydrocele)

1 lunszwnzilaane (Vesicle stone)

717 luviale (Ureteric stone)

12 Wuvinilaae (Urethral stone)

vindaa1zfy (Urethral stricture)

annAnUnAzassnei lasunsangnamne (Orchidectomy)
M52AVRIMIYNUATE BY8ILWAZNE (Phimosis, Paraphimosis)
MSENARTILAZNTAN AULBINNLERTIEaT12E (Obstructive uropathy)

MSHAALRULEDAZDA VILINOIDUNE (Varicocele)

OB Gyne

AMENaBNHAUNANIN 2p9AaBA (Vaginal bleeding)
AsviTvauuA Tugudle (Female sterilization)

ﬂ’]iﬂ'a\iﬂﬁ'mIWNuﬂQﬂ (Hysteroscopy)

MRS 15A gIAUABNLNS I5au (Cyst/abscess of Bartholin’s gland)

ﬂ’ﬁﬁ'ﬂaﬁtﬁaﬁuﬂgﬂ (Submucous myoma uteri, polyp of corpus uteri)

Eye ENT

* nsHAnABaLHD (Pterygium Excision)

* NsHAAYzuAY 1B SNEYZUNaNS (Chronic otitis media,
Perforated tympanic membrane, atelectatic otitis media,

adhesive otitis media)

* ANSHIAALNDSNELUD yanNnanaLdsN (Laryngotracheal
stenosis, tumor/cyst at larynx hypopharynx base of tongue)

* MeEAALNENTS3 NN TsRaynantau3ass (Hypertrophy of
turbinate)

Ortho

* nsIanszgnin 1dENN TaansenanrI g Aauna
AUALAN (Percutaneous fracture fixation)

* N13AMANIND (Amputation Finger)
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Strategy

aatirangIazeIn
S Y
nagnstive lugiinwung

>80%

Wnnne

$a%i1 standing order dwmSugilefi set nsHAA
WUUULAEINAY

finsusadayan s ARTINNA WasNSENARALLL
Tudgnau lulsadiadni nnifsu



O D S : origin of process

madssdvdihenewih ops O DS
e wime AW DN
Gmlszinds OomOwr OwoOcko O astwacors O dur......aftn.......
Badam98 CXR........... EKG......... LAB 1.CBC 2BUN CR 3 ELECTROLYTE

i'ww 1. vaaliAnfine waf 52 wanFuLEng,
WAFULND.
B, oo W aanmiete.. .

AANENZ o DR =

s .~ ODSODS

Wmhwﬂwhmm

Swymiiluveidie
LU 3T O A .
Pl mmmm ‘

Sofruencniold =
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O D S : Day of surgery
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One Day order (ODS)

- ASMITUR g WD
- dneradtuni neuliniaons
© Cefazolin1g
O Cefriaxone 29
O Metranidazoie 500 mg
© Clindamyan 800 mg
O Gentamycin 240mg

- NPO after midright
- AA lab,EKG, CXR, screening covid-19
2. P

Adtyunmd)

Order for continuous order

- Regux diet
- Record wtal sign, record vald

Medicaton
Unone
[l paracetama 500 mg
J3ak PO pm for painevery 4-6 br,

Antibiotic prophylaxis
14 standing order taiiingn
NBUNITNIRADONTT

One stop service

anseazIan lunsaiunNs
Tuiunrnvinanis

Patient safety
Hu1e99 N TUARTIENAT

[
Y

HIAAATNNIATIIULALINUNG
Tsawenuna

TS9N EIVIAYUDIANSY
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ODS:Summary

Frogress note e L Antibiotic prophylaxis
Rl s s .
o pa - Dic . = a
s it ol | |9 standing order tiaiiinan
© Dressing wound OD 3 o v
— e ADUNIINIRAANTT
o fiheasnsnssyyras aommfuanae T O Ricluailing 250 mg
o sunrfniedd 1 tsp PO gid ac
o sunraifasmnedli i Cl:;::;:: mn
o dwmnusedla O Awmentin 1 g
o aunsndusalBlaebifeiidm 143b PO bid pc
o liflenssitierdoumn O Clindamycin 300 mg
O Painscore fipendmifawiniy 2 Lk PO &g pe .
o iidsseaninesisasrmion e One stop service
o i =
ANITALLIAN sl,uﬂ’]iﬂ'] LHUNIT
o '
FY. SRS 1.1} s Slu')u'ﬂ‘ﬂﬁ'ﬁﬂﬂﬂ’]‘i

Patient safety
Hu1e99 N TUARTIENAT

[
Y

HIAAATNNIATIIULALINUNG
Tsawenuna

TS9N EIVIAYUDIANSY
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Monthly Report LJ)_

TS9N EIVIAYUDIANSY
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Minimal invasive surgery concept

L=

“Less is More”




Minimal |

nvasive surgery concept 1

less Pain

less Immune response
less Hospital range of stay
less Postoperative NPO
less Time return to work

More Hospital income
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MIS indication
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MIS Dropout
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Patient safety
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laparoscopic surgery

Response
aagiHasuANUanaN 82D

hesitate
HANMNAUAEIFY TZUITNNAADNITUUULNALAN



One Day Surgery

Patient and Personal safety goals : (simple)2
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Patient Safety Goals

Personnel Safety Goals

S: Safe Surgery and Invasive Procedures

S: Security and privacy of information and
Social Media (communication)

I: Infection Prevention and Control

I: Infection and Exposure

M: Medication and Blood Safety

M: Mental Health and Mediation

P: Patient Care Processes

P: Process of work

L: Line, Tube & Catheter, Device and
Laboratory

L: Lane (ambulance), Legal Issues regulation
(medical legal)

E: Emergency Response

E: Environment and Working conditions




MIS process
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Operative Anesthesia Visit

Qv

q.)D
cQD.

ﬂ’]’iLEIEIﬁJ'iJ’i”LﬁJuN‘]J’JEIﬂEmN’mmIﬂ LA

¢

WU HONNIAR

- 1301929 Lap AN eNNLINauTians

- 115 X-Ray EKG anasnasaiinnvue

- M5A59dauYsIRn1519uL0e/ 1sAlsEanna / ANSENAR -
UseIRNT55081 / NNSLASENSNNNEY 36 19 NDUENAR

- NTNAUT IABINNT




Post Operative




Post Operative L
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Timeline @uLiluNA
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Stomach

Laparoscopic Sleeve Gastrectomy
Laparoscopic Gastrectomy

"

Empyema thoracic
VATs Decortication

2

Hernia

Laparoscopic TEP, TAAP
Laparoscopic IPOM

Liver

Laparoscopic cholecystectomy
Laparoscopic Wedge resection
ERCP

r

Colon

Laparoscopic LAR , APR,
sigmoidectomy, Left hemicolectomy,
Right Hemicolectomy

1

Artho

laparoscopic knee
arthroplasty
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9u 2563 9y 2564 9y 2565

(Case) (Case) (case)

Lap TEP, TAAP 7 13 2
Lap APR,LAR,AR 5 18 4
Lap appendectomy 3 2 2
Lap Diagnosis 7 12 1
VATs decortication 2 3 1
Lap Hemicolectomy 1 2
Lap Sleep gastrectomy 1
Lap cholecystectomy 54 78 11
Lap intraabdominal drainage 1

ERCP 8

37 11
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Analysis - planning
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Learning curve
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challenge

 Surgical tele-mentoring

 Early recovery after surgery (ERAS)







