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(3,000 aauun)

-2.2% | |
100% 60%NWCidnau H%NWCridaau
480.00 8.4 755.06 503.37 520.00 741.56 3,000.00
2haWC ) 4 e
L F | wnal g P 22 sheam | 3. 0 4 %
. T dadudud | NWC suaatityr | " PANENR ) S0 TRBATL |3, 30 % 30K ERHENIEAN .5 R
Issns UC | #mad | costLam y ; ) NWC a1n AadudIuIu | mMuaaaU R} o . L | %ooiaa
120 amin | Wasuwlasnail 61 . : wa/awia T .
1wg63 | dsanns | asd0 [ eeumsdud | swMIM2FL | jedudithe | dssnng nnil 63
. aanldaie | ifiu £5% i N y 63 (au)
AU s 61 swAvil 62) (Au)  [vuedu (Au) | (Aw.)
LUADARATIANY
1szanns (av.) (au.)
01 3,798,641 9.10% 40.00 0.00% 43.24 2595 44.36 0.00 6747 177.78) 931] 5.53%
02 | 2459.273| 5.89% 40.00 7.11% 131.17 78.70 29.38 36.98 43.68 2875 374  1.66%
03 2158846 | 5.17% 40.00 0.00% 88.66 53.20 13.92 0.00 38.35 145.46| -8.05 -5.24%
04 2,861,756 | 6.85% 40.00 0.00% 164.53 98.72 42.09 0.00 50.83 231.64| -119] -0.51%
05 | 3612,013] 8.65% 40000  29.52% 40.22 24.13 52.03 153.52 64.16 333.85] 088 0.26%
06 | 3823587 | 9.16% 40,000  31.82% 73.74 4425 55.35 165.47 67.92 372.99] 13.08] 3.64%
07 3,514,980 | 8.42% 40,00 0.00% 227.06 136.23 44.48 0.00 62.43 283.15] -18.27] -6.06%
i 08 | 4127,723] 9.89% 40,00 2.58% 139.57 83.74 41,57 13.41 73.32 252.04) 352]  1.42%)
09 | 4786,686| 11.47% 40000  17.20% 25.07 15,04 67.10 89.42 85.02 296.58| -3.98] -1.33%
10 3,341,361 | 8.00% 40.00 0.00% 83.59 50,15 32.15 0.00 59.35 181.65| 391 2.20%
11 3329379 7.97% 40.00 0.00% 139.59 83.75 49.91 0.00 59.14 232.80] -5.99| -2.51%
12 | 3934544 | 9.42% 40,000  11.77% 101,99 6119 31.02 61.20 69.89 263300 303 1.16%
Was| 41,748,789 | 100% 480.00 100% 1258.44 755.06 503.37 520.00 LI 3000.00 NS 0
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1. Andsslvinnvniafiarlssuraunis EBITDA il 64
mwsm'ﬁ;’ow‘i’mﬂumﬂ (Aaarusinvsasu UC 1l 63
& 64) talUNAAIRIARIUITAUTKITAANTIT LA
TsINENUIaNALivatisanla uuuiinisaatlanu
aMalunia Taaldunannis "n15ua Capitation”

2. sushurimaainndasssuuunsseu taludoniag
ANTLIMITAANITATNWIINIINIA LU TUT A9
siavn1s 1ealduannis “nsyananiuaiu Capitation
U5Fum1 K”




1.62ulsga N8 A nA1susniIg
AaN15UIWNIN (K1)

- ANsns¥aNe EBITDA
/K - MNATFIUATTUANTYa*
LnEUinNg A
Qﬂass':,l’m;/fz.mﬁummﬁuﬂo K2)
ﬂsmu - Risk Score
(motivated) - asauAn Unit Cost*

J

/

. o . N
3.onunaawa Outcome gunw (K3)

- ANTUITRMUTALNTANRATLUR

- /




UA AN, 5X5 a0 8

ARSI UAULSUIIARas AU an 1l 2564
Tuurausn1sdvne sil.s86.Tutaa 8

sulSundetan 8 91U 252.043,191.00 U

1. AU 12% Wukyu 30,245,182.92 U

2.  aawmaaaeulsuULNgY  221,798,008.08 U
Y] 4 o Vo 'y = [y} a
3. NANLNM : INETT S aiauSunde
Tmnuineu3nsil EBITDA Wuuan Taednassuuunszdu (Motivated) tiaduiadou
NM5USMNSeANISTSIUSE NS NNLazANsuAY Tnefviuadn K eadl
1 AUUSLENSAINNITUSHISIANI5VIRNA (K1)
- AN5N52318 EBITDA

v

- 1M 3FUNTUUNN Uy B *
2 ineusiAnusiuag (K2)
- Risk Score
- N13AIVAN Unit Cost™
3 AMUNAENWS Outcome UMW (K3)

-N1TUTTARIVINYNSAEATLUA
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(~ a a A a o v A
1. inZay Nan15Useti® UIeansn nn1sHwni1saad 3.09019 Lbn135U %
AALBYANNDULNKY NN NBIZAULYA 15% AIIN 1/2563 Tﬂﬂsl%’ﬁagmﬁa%
LWNHN2Y 2564 SN LN T2 AY 1 Ui ANAIIKBNAY 81,769 UM

1. 7 Efficiency (f1N.64) 2. R8ERP ( £ 5 LHEl.64) FIHAZLLHK
. e ) _ HNARN1S Sauaz 20 2849 HNAaN1s Sauaz 80 wa9 NANTS
FRFAUN | WHAsIUSATT X AL L3 . AL
FITL R A L AL RIS AZ LI sziiu
[1] [2]1=[11/7*100 | [3]=[2]*20/100 [4] [5]1=[4]1*20 [6]1=[51*80/100 [71=[3]1+[61
1 ﬁd‘r?lﬁﬂﬂﬁ,‘iw’ﬂ'. 4 57.14 11.43 5 100 80 91.43
2 #1373 (e, sWt. ) 28.57 5.71 4 80 64 69.71
AZUHRHLRANE F9WTA 80.57

2) AT Isis=Lis

sasIfIS -
LEIEK LHEEIY 2564
AeSuAvaSUAGIL2AE 272,560.32 van
AZLLHKHATIsUSzLAE R 69.71 AL
SesuarAISHAISHAAaU 30 %

FI[{RVIgNFINAU 81,769.10 SRt |
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NaU ANN.CFO 1w Lawa ad&. tNasigsmwrani1sUdsutnagy

2) 9% 2% 29L3% 5,040,864 LN LB1H 1wN15ARWNNS S5UD Accounting on
Cloud R8ERP, 3211 PACS on cloud : d#au ann.CFO NS N TawbUaEL®
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ARSI UAULSIIARas AU an 1 2564

Wiuurausn1sFenia dul.a5. 1w 8 druitdu 12%

19ulSuinasin 252,043,191.00
L YT
AuRDRUUTUINGBSAU S 221,798,008.08
Jwin | Uen.UC 1 w63 | Guufundessiudonia | vimAen.UC
T 305933 18,605532.10 57.08
YRS INS) 381,258 20,382,561.50 53.46
9n5511 1,156,987 62.280,448.86 5383
Kl 503,135 21,621,29297 54.90
NUDIAE 377,230 18,117,219.90 48.03
Anauns 849,486 50,580,775.23 59.54
UATHUY 533694 24.210,177.52 45.36
Sy 4,127,723 221,798,008.08 53.73

1) 10% 29KU = 25,204,319 UM
wialdlunisususdanis
Us2ANTATINNITEUNITAAS

2% 79KU = 5,040,864 U
wialdlunisandiunis szuu
Accounting on Cloud R8ERP,
3¥UU PACS wae LAB on

cloud

2)
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- Digital transformation
- Financial



A1 K1-K2-K3 anuuaninauain1sanassuuunseau (Motivated)

'3
bAEUN

% VDI

W ERLRHE

1) AMUUTEANSAINNISUSHISINNISVRIRINIA (K1)
1.1 N15n52918 EBITDA (Wwitnsogaz 50)
1.2 11nsgunsiunnlyd (dminseeas 50)

35

1.51897UM158U
2. AzuUUAMATNUYY

2) druANsuAY (K2)

24
=

2.1 SEAUANULHYINIINISIY Risk Score AU
(Wvtinsagas 40)
2.2 Unit Cost (Wdwitin5asaz 60)

35

1.518971UN15HU
2. 918497 Unit Cost

ldanisaasieyi ad dulasurd 2 U 2564




A1 K1-K2-K3 anuuaninaueain1sanasseuunseau (Motivated)

Lneua % VDII9IU
3) FuNAENS Out come gunw (K3) anugmsaansitiuntiniungunmi 8 U 2564 30
4 §1v1
3.1 fad3aanvviala
Sarmediaendiiieiilameidsundusiia STEM 7.5
3.2 §a83aa111 MCH
ansIdUNITANBNITAN VY TaAY 17 dan1siniaddnLauA 7.5

3.3 §293a8191 NCD
3.3.1 DM Control 1{sng > 40% (50%) } 7.5

3.3.2 HT Control 11uu18 > 60% (50%)

3.4 APINAIVIUAINIA

Y] Y 0 & 7‘5
ATIINTIININIAYELIR

lowasru mmgnsaransiduiniagunini 8 a §ulasura 2 U 2564



19RUUSUIN R RUAUSEAUIYA 10% = 25,204,319 UW
SRE5IASIN 1 = 12,602,160 U
SAESIASIN 2 = 12,602,159 U

* gaunisainsniu a dulasuna 2 U 2564 Nndawdn EBITDA uuan

Y
=

29 UINETTIVUSULNAY dUNNU 10% AESSASIN 1 AU K1-2-3 A9l

A10U LN 29UATV 1
AU 12,602,160 U

1 AMUUSLENSAINNITUSHIFINNI5VRIRIUIN (K1) 4,410,756
2 gruAnusiuAg (K2) 4,410,756
3 AMUNAANS Out come gunn (K3) 3,780,648

saanduidu 12,602,160




mssnassiiui 10%1 2564 adait 1 1 12,602,160 1w
$AdaauuLnT:AY Motivated Tae ladnms “Aszaretiuan Capitation Ususamn K1-K2-K3

U K1 35% | 4.410,756.00 oLsu KL1  2205378.00 29U K12 2205,378.00

1KY K2 35% | 4,410,756.00 WU K21 2205378.00 29U K22 2.205378.00

KU K3 30% | 3,780,648.00

WU K| 7.50%  945,162.00

WU K32 | 7.50%  945,162.00

WU K33 | 7.50%  945,162.00 D9kiu K3.3.0 47258100 29U K332 472581.00

WU K34 | 7.50%  945,162.00




4149 N159AE55 K1 A1UUSLENSNAINNISUIHISAIANISVDIANIA

1) MuIangss K 1
fowda iy Taassiduru 10% a5ei 11 2564 14w 12,602,160 g1\
Uszanns UC K1 asuneusiilssansaiw (35% = 4,410,756 1) 0d595 K1 ()
1108 63
K 1.1 M3Aszae EBITDA (50%= 2,205,378 1) K 1.2 inasumatiudindy (50%=2,205,378 1)
radhg mﬁué‘aﬁumu W | g g mﬁuﬁg\mfu mﬁu@foﬁu* A
capitation grading N capitation | grading

UATUN 533,694 250 | 28514438 | 712.860.94 | 222,329.47 399 | 285,14438| 113742191 | 284457.23 506,786.70
o 325,933 300 17414092 | 522422.75| 16293497 400 17414092 | 696,563.67 | 174,203.23 337,138.20
Lt 503,135 400 268317.18 | 1,075,268.72 | 335,358.43 400 268317.18| 1075268.72| 268913.38 604,271.80
AnauAs 849 436 350 453867.12 | 1,588534.91 | 49543761 4,00 453867.12| 1815468.47 |  454,029.53 949,467.14
Wuagane 371,230 300 20154810 | 604644.31| 188578.50 4,00 20154810 806,192.41| 201,620.23 390,198.73
uuaaﬁm’m 381,258 350 203,700.20 | 71295070 | 222,357.46 4,00 203700.20| 814,800.80 |  203,773.09 426,130.56
ammﬁ 1,156,987 300| 618,160.10 | 185448031 | 57838156 400 618160.10 | 247264041 | 61838131 1196,762.87
TR 8 4121723 2,205,378.00 | 7,071,162.65 | 2,205,378.00 2,205,378.00 | 8818,356.40 | 2,205,378.00 |  4,410,756.00




1.2 1M3MHUATIAZUUY ( Weight Grading ) Tunasusziliuma K 1-2 91nA1 Mean 904

5 L LY o ‘5’
NRONVPIORONY

\

dwnn / g

anlas / ¢

X-2SD X-1SD X X+1SD X+2SD

A=4, B=35, C=3, D=25



4149 N15ANETS K2 ANUAIIUNUAS

2) MIMARA5T K 2
S | sowlsanns Sadssiuri 10% adui 11 2564 1w 12,602,160 10 sl
uc K2 asnessiansniing (35% = 4,410,756 L") 059 K2

K2ANWC (50%= 2,205378 1) 2.2 Unit Cost (50% 2,205,378 1W ()
i mﬁuﬁaﬁu m@uﬁasfu* itets | i NLSuﬁaﬁu wﬁuﬁ?m"u* o
AN capitation | grading A capitation | grading

UATNUN 533694 | 4.00| 28514438 1140577.51| 351432.96 3.67| 28514438 | 1,045,529.39 269,688.54 | 621,121.50
foml 325933 | 4.00| 17414092 | 696,563.67| 21462411 350 17414092| 609,493.21 15721541 | 371,839.52
Lt 503,135| 3.00| 268817.18| 80645154 |  248482.59 4,00 | 268317.18 | 1075268.72 277359.64 | 525,842.23
ANAUAT 849486 | 250 | 453867.12 | 1134667.79 |  349,612.07 4.00 | 45386712 | 181546847 468290.08 | 817,902.15
Wuadagl 3772301 3.00( 201548.10| 60464431|  186,302.06 356 | 201548.10| 716,615.48 184.847.01 | 371,149.07
Muaoﬁum 381,258 | 3.00( 20370020 611100.60| 18829136 4,00 203700.20 |  814,800.80 210173.37| 398,464.74
E]ﬂ‘iﬁ']ﬁ 1156987 | 3.50| 618160.10 | 2,163560.36 |  666,632.84 4.00 | 618160.10 | 247264041 637.803.96 | 1,304,436.79
TR 8 4127123 2,205,378.00 | 7,157565.79 | 2,205,378.00 2,205378.00 | 8549.816.48 | 2,205,378.00 | 4,410,756.00




319 N153NEATT K3 ATUKNAAWS Out come FUNMN

WRIA Fuulszanns | IaassduAu 10% Aseil 11l 2564 31udU 12,602,160 LN
uc K 3 6AUNA’ANS Out come AN (30% = 3,780,648 L)
K 3.1 STEMI (7.5%= 945,1621111)
famanarihanaiudaimilasadaundunia STEMI
arading 'Nl,\’iuﬁszu 'Jal,\‘iuﬁasfu* 6% nsss
MU capitation grading
UATNUN 533,694 1 122,204.73 122,204.73 27,260.69
oW 325,933 5 74,631.82 373,159.10 83,242.04
LRE 503,135 5 115,207.36 576,036.80 128,498.76
JNAUAT 849,486 5 194,514.48 972,572.40 216,955.49
NUaIAEl 377,230 5 86,377.76 431,888.80 96,343.11
ATENS IR RE)) 381,258 5 87,300.09 436,500.45 97,371.84
alobi bt 1,156,987 5 264,925.76 | 1,324,628.80 295,490.07
5IULUA 8 4,127,723 945,162.00 | 4,236,991.08 945,162.00
i UM wun A | donl | @e | dnauas {wuaoma miasthang | aase Tneiiasu
STEMI | annanasthy STEMI liifusaeas 9 AW | 1667 690| 847 826 370 62| 388t [ 2345

ASHUU

1 5

5 5 5

5 5

>12

1112 ] 10011 | 9.1-10

i : R8 Cockpit 64 u,azagi]Naﬂ'lsm'aﬁ]iwﬂ'lssauﬁ 1/ 2564




319 N153NEATT K3 ATUKNAAWS Out come FUNMN

WA Nwudszang K 3.2 6ha3aa2n MCH (7.5%= 945,162 UW)
UC :
AATIRIUNTITAENUITAN
_ JoLdudesiumy | otdudesut |, . .
grading o _ 1a5uAn&T7
capitation grading
UATWUN 533,694 5 122,204.73 611,023.67 | 180,176.71
NGB 325,933 5 74,631.82 373,159.11 | 110,035.97
LRE 503,135 1 115,207.36 115,207.36 | 33,971.98
fNQUAT 849,486 5 194,514.48 972,572.39 | 286,789.04
NuaIAELl 377,230 5 86,377.76 431,888.79 | 127,353.99
BN ERE 381,258 5 87,300.09 | 436,500.43 | 128,713.85
aATa1 1,156,987 1 264,925.76 264,925.76 | 78,120.46
ULUR 8 4,127,723 945,162.00 | 3,205,277.51 | 945,162.00
i UMS iana | veswun | domal | @e | dnauas (wuasang|wuasinang | anssd
Y e o s aa WA | 0 0 | 8153 | 0 0 0 18.66
MCH  [Bamaumsmensan e hiviu 17 samsiaddwuduay
A 5 5 1 5 5 5 1

fiun : R8 Cockpit 64 UALATUNANNIATIATIVNTIOUT 1 / 2564




379 N13AAFTT K3 AMUNAANWS Out come FUNN

Wi MoulsEnag 3.3 hdaanan NCD. (7.5%= 945,162 uw)
UC
K3.3.1 DM Control (50%= 472,581 1) 3.3.2HT Control¥ (50%= 472,581 1)
| aodudody | ociudosr | | L L | o | dovdusiosnt | | .
grading o , |6%udnass | grading " , 3L dnass
AN capitation | grading A capitation | grading
UATHUN 533,694 | 355 61,102.37| 217,066.16 | 79,020.39 5.00| 61,102.37 | 305,511.83 | 61,389.12
foml 325933 | 2.36| 3731591 | 87937897 3199131 500 | 3731591 186,579.55 | 37491.03
At 503,135 | 1.57| 57,603.68| 90,509.78 | 32,949.03 486 | 57,603.68 | 280,145.90 | 56,292.12
ANAUAT 849486 | 1.75| 97,251.24 | 170,564.88 | 62,092.15 5.00| 97,257.24 | 486,286.20 | 97,713.66
WuadAe 371230 | 3.26| 43,188.88 | 140,687.77 | 51,215.74 5.00 | 43,188.88 | 215,944.40 | 43,391.56
uuaaﬂ’amq 381,258 | 2.61| 43,650.04 | 113926.61 | 41473.65 493 | 43,650.04 | 215,085.59 | 43,218.99
Ansmil 1,156,987 | 3.61 | 132,462,883 | 477,528.68 | 173,838.73 5,00 | 132,462.88 | 662,314.40 | 133,084.52
TINLUA 8 4,121,123 472,581.00 | 1,298,162.86 | 472,581.00 472,581.00 | 2,351,867.87 | 472,581.00
pLip[o) ealifiab daya | uaswuy | dend WRE | #nauAs [Muavana| nuavinaln| aasail
DM Control tilnhuune >40% WNRIIU 28.42 18.84 12.57 14.03 26.06 20.88 28.84
AZLLUU 3.55 2.36 1.57 1.75 3.26 2.61 3.61
NCD HT Control inviane > 60% WNRIIU 69.76 65.77 58.36 62.88 65.66 59.13 62.05
- ATLLUU 5 5 4.86 5 5 4.93 5

fiun : R8 Cockpit 64 UAZETUNANNIIATIATIVNNTIOUT 1 / 2564




319 N153NEATT K3 ATUKNAAWS Out come FUNMN

WRIA Nulseanng K 3.4 fhiffasnan guawan (7.5%= 945,162 U
ucC . &
260951N1TAIAIA R
. 2LdudIsiuaN | 29t3udosiu* . o
grading e , 165uAn&5T
capltatlon gradlng
UATNUN 533,694 5.00 122,204.73 611,023.67 122,204.73
W 325,933 5.00 74,631.82 373,159.11 74,631.82
LRE 503,135 5.00 115,207.36 576,036.82 115,207.36
JNAUAT 849,486 5.00 194,514.48 972,572.39 194,514.48
BUAIAE 377,230 5.00 86,377.76 431,888.79 86,377.76
Muadﬁ)dﬁﬂ 381,258 5.00 87,300.09 436,500.43 87,300.09
aﬂiﬁﬁﬁ 1,156,987 5.00 264,925.76 1,324,628.79 264,925.76
TIUUG 8 4,127,723 945,162.00 4,725,810.00 r 945,162.00
iilta A3 raya | uaswun | Sm | e | @nauas [wuasen|vuadinang | ansmi
v o C 2 W N | 2.95 5.19 5.75 2.95 2.49 3.71 1.39
Mental H|@amasnsanasiEa Lidu 8 dauwau an
ASULUY 5 5 5 5 5 5 5
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43U 919 N15AE55RUAY 10% U 2564 AS97 1 $7u2U 12,602,160 UM

INATIUUUNTEAU Motivated laglynannis “nszanedumiu Capitation
USunean K1-K2-K3)

. ) Clearing aen | v v
o | | e | et | oy | e | sl mgvnau,u”lws ﬂ?‘f e
LI I (R Y e ﬂif“"ﬁﬂ“m" Yo bl |y s T 5. n?amluaeun
uindn 1 2563 y aadtu s | shendulig
I | unswuy 159795984 299 130720 1,609,267.05|  938,500.00 670,767.05
2| doml 104636989 3 81,769.10 - 964,600.79 | 651,000.00 313,600.79
3 |we 1,497,033.28 298 . 1059305 1,507,626.33|  985,500.00 522,126.33
4| dnaus 2,605434.11 3.09 1857765 264401176 | 1,747,000.00 | 7,219,00000|  8,116,011.76
5 | viaimy 1,166,099 3.9 825086  1,174280.82  695,000.00 479,280.82
6 [wavhang| 122613721 33U 8,05L.67|  1,231,325.39]  662,000.00 569,325.39
7 |ansml 3,446,659.20 298 - 2438860  3471,047.86| 1,540,000.00 1,931,047.86
0 8 12,602,160.00 |  3.05 81,769.10 81,769.10 | 12,602,160.00 | 7,219,000.00 | 7,219,000.00 | 12,602,160.00
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