4.3 gN5AENSIUAFUATNT 8 uazinnovation
Health care Management U 2564

¢ ¢ a §Y
AT UNBUNNEUTIUBY NalN




ufilU'lil AStNSOVAISISAJU U 2564-2565

Us=tsisibtedonso  (avugHudouso Jeemalnsidouso

1. ssuuguUAWUIUDIGUUGY - s A A (KADIUEIAYdLIaaslAs
+  9AS:AUS:UUGUMWUZUND La=adu. (kAulnann : W s | [ASLAISIaUWSELAYSA

AsaUAS) DrkuaUsshdoanuAy .
+ WaunszuuusmsnagnbirldunaBauasnbus=ansmw

ISUTTISWS<S] J_J'_J 1S
T

¥ ulaumasu.

2. IASUTNIFUNIW

IWUYaMUINASSUHAONEUT/USAISND
guaw ogmstduaudnaroguawuitnsa

7. ouaaumwuuua\)ﬁsau’ eunesss

ulenentdo
3. ayulws figyvn Aigyso, = _ . ‘. HE: : QUATUMWAAUSEDENDIDUSUU
: : . . UowilAZUIGAUIUTE as oo

Juuayu dolasu ayulwsing Asys Aeyso o= M ' R WQUUISEUUASQUAFUMWIALBDSA
TR0 uWsIFsETALADAUFMOMS LWNE \ :
Us=ta6uthgD Laslats Wogumw

~  ulewnesu.

8. sssu1Auvla ¢ ey

¥ ulawneldn

4. ETUﬂ'lWODﬂIHU v e s = - (Q : gakansssunaua gosa lusvla

uTrunﬂUan

Usuwaauwaa AssUgUMwWg New Normal UsdasUuavuszisu

2111S 2anmavme Health literacy

9. 9VAASUKLAIUFU |,

ulbuauda

5. COVID-19 L

uley Ao

WaULNFo0AASIKOAUFUATALUNIW

lWUFTﬂE]ﬂ1WﬂC)1UUUHDHW\)HUHWWTufﬂS'DOFﬂSﬂ UTSFIE)UOTHU uldwa auld uau Uaaans aS:']\)qu']S;UTHlJ |

WuavAnskal ﬂiumsusmwmsasm&uumsmmau nwUzay
ansuusszinalngias nﬂmunaaTuUSﬂnFﬂna

NSTNSIVANS1SgU
6 0a31AU 2563 Ministry of Public Health



ulouvo Jaanstns>vaisisaugu U 2564

USKIs@dgKansssuIAula IUsvla asovaauld

+ asvoanuUasangtkiuyAaNASIAtISuUUSAS
vuldwa Auugu DAnUIOUW 1Wau oo
asworuisutkl tias wauunAutiinvnal (9rdu as )

SV AT &

2. ssuugumw

owauuissuugumwuguno
lla: oau AulngnnAUGoLD
KuaUs=9ad 3 Au
WauulssuuuSMsnagno
i0uaidoudanbus:ansm
QUaTUAIWODASIU NDSILANY
S0 JvAu

3. stUUUSMISADKUN

[@suasIv wauun Basic Excellence
?kﬁﬁﬂ;lﬂ‘\ml ACHLIAALINAIIIAOTIINNW

5. gumwasalki (New Normal)

- a$oANuUUBIE:ANUWSDLTUMSIANS
Aulspauatky COVID-19

* dS0EFSUWHANSSUFUMWUSILIBU JUMW
adatkl 39

- TAunansnaAuasukihMnauIJY 100%

4. \ASUTNIFUMW

New Normal Medical Care
gns=aud Innovative healthcare
management

- WUYaAIMOIASUIARTUKNAAAUII@:USASTUMW
« TR wdhAtyAuauulws feysl ey MoAIsuwng
- Wwulomatumstdngvadivlaaasne

aUUdauu S0 UmnsnGinnn k
%;;;-1;3%

f ASINSIVASISUFU {f‘ )
6 Qa1A 2563 Mmistry of Public Health‘% 4




WUUTAN : NAST. ) ”
RUILIIUSIY : AUSE. NSH W. NEE. ANE. 6. 9TUUUINITNIINUN

(6.2 Innovative Healthcare Management)

KPI - E- : . i
Outp/u ¢/ wWning @ lwaguamiiuinnssun1sinn1su3n1saunn (Innovative Healthcare Management) agnudfaslangunmaz 1 (504
Outcome i : YesazvaavnguamitiuTanssunsiansuimsgunm (%asaz 100)

annunTTel/

e waAnssuguanvesUszyvuasuly msidngdenudgens Javnguamiiliameandawandeu dlsagUilua wasgUifnnfiauesnss uasnisimalulad fiffudde saase Jsdeai
U

o N v = . o » P G, e e o
Soua ey wianssunsusskazmsIauinsgua vl Tiuszvnvudnasuinsmentsunmnduazansisagulasiaisi dzadn Uasade waziiussdusam wisdussununmiBaussmvulinau

1. TULARBUANLALTAIUIL IANT TN TUTNISUAZNTIAUTN TGN W LA UA W
2. miufianauasussEiuag
3. FWIUANUAIRLIHANITA VT

ARG, NUIE. NTU W. NBN. ANE.

lasund 1 (3 1Aow) lasund 2 (6 fou) lasund 3 (9 Wow) Insund 4 (12 \iaw)
- tisueuniuAnTants Fannudanssumsvimuazmsdauins - mausunudasms faunwiansums - seoueneimiieanmsedivem - apleantidiiv
gunwliengun N UIN3 uAENITIRUIN I WAL - Avuanwdoudoul
- dnaupszuuuaznal fulRsuNERRLIUIANTIIM U LAY 'lUUﬁL'Jﬁ'luﬁuﬁ%‘%a
nTETAUIATIEUAWlWAEUATN - Insidu Aenu uasUssdiung

- dnduaszuuAInU Aneu uazUszuiukg

WUWIHe: Innovative Healthcare Management vanufis uisnssunnsudmsuasnisdauinsguaminiuivssymlliausad Geusnmsmanisuwnduazansisagelasng asenn Uaoady uasliUssdvBnmuiodudSunanmidnlssym Thaty

Innovative : uinnssy et il visuandeainda Benaduarufe B wiogunzal iy Allgudn werilslonisenslivinmguamuidizsn (eumneamauynaueiunsiudingo w.e. 2542)
Uu 29 .63



Innovative Healthcare Management

U’iz‘tjuﬁil,l,ﬁmﬁ’m'm (12 W.8. 63) 1Ag WUNAS. UN. 5998 @ lasaunsd p1W Cisco Webex Meeting 314U 227 user

-~
-
-

USENaUNIY He. ALY, 19 1-12 UNEAD. YNTINTA NO.TNA. /SN, YNWIAS .
PUIBNUAIUNAN (NHIS. NBK. NUTA. FANE.) @

———————————————

® yinnssundetual /Anduslvd . .. ¥ o o
D WRULUULIANSSN (Prototype) thlunaass (Test)

* Jamidegluszuu
L . Pe8na (Scale)

® AMUFBINITNIDAIUAUUYBY c. o o
. Design Thinking

Q’%’Uﬁmi -—

——————————




Timeline

=T - e
AUAITLAZIRLAFITIA
b Cisco Webex .
Y A a2 AARNN ATEINLATUNAG /

- UN.EA. NNTINIR Ana
- WO.INAL/TUN. NNLIAS

12 W.8. 2563 W.A. — .81 2564

68.A. 2563 d.A. — N.¢l. 2564
ULaueszIAL Innovative aguna uaz
S oy
Healthcare Management uanilaguizeug

PDAULEFUNINA 1-12



NSAEANS
LUURTN

UAFUNING 8

Yguuszuna

2564




STRENGTH SUPPORT

- NCD (DM, HT)
- STEMI
- New Normal Medical Care

QOO0

, - stuudoya
_ LET'S GO - Digital transformation
NEW! 2021 - MsIBuN1sAdL

NORMAL




VALEUDIININ LULUAFUNINT 8

1 .AINaIUIsEUUNISIUSN1sSguasneuaznsaeraguae Thalassemia Tuidn
(Udon thani One Province Hospital) #&3.9n35511]
2 .App NCD Follow For agy./aun.qua d&3.09n1%

3. 029119 sUIMsNaNasan s IElUTLNTUFIUYBLATE UUUAINYBY LIMTINNIANS15MEY (hcis)
9. MUBIUIA

4.nm3imulUsnsuiamunsguagiesr el uuUTEAUUSE ARl SINe1UIaTIuN dnauAs
1 [ a 1 . Y]

5.aynaunLkazianddnvseting (Pink Book) #@@a.1uaadiang

6.BK Health Information System @a@3.04n1%

7.auvusn sy ldlatesiuniseiine aaa.vuesdidng

8.5¥UUNTIVFDUANULHLUITUUTNISVRIHAR W10

9. lunaudale sw.an wszumMUEm 2. uueeene




YLAUDLNDNDITUN

*  NINSUIAALAINTVDLEAUDVDINININAIAU 1 (VH18NAaINY 2563 LNULAUNG
\WWALANNTS5LY dashboard monitor) wazaau 2 (sUwuuiirseuu IT 19
waztlduANsINLDN 85, dUas.aUN au1savegnala)

* 39U lREIUNULVALLAIAIAEZNIIUATNEUNY LAZIAN LN UITULEUD

KMNIITIIVAITNTENTA




