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FUTBIBNUMTUTEYN AVEXS AT 4/2563 Tuil 16 NSNYIAN 2563 $UTRITIBNUNMTUTEYUATIN
4/2563 Jui 16 n3NYIAY 2563
seilounseil 3 Fesiany
3.1 #91UNIAINSRUNITASY wulNANNAGRININNTTRUNITAGY YawleuInIsuungun i 8 daya ol 31 URANUTEYY dadens

famaw 2563
wiwuimslungunnd 8 & Risk Score 7 (MOPH) fiavun 1 wisile swa.sawun Aaidufesay 1.13%, finguiid
Risk Score 6 (MOPH) Wi 5 wisie sw.islay, sw.01mAsue, snlanATanssay, sns. e warsw Indmn Aoy
Yoway 5.68%, Wazdl Risk Score 7 (EBITDA R8) 4 uvis Ao 55519 nuy, sw.a3iodlual, s InSann wag swsdrun
Andufovaz 6.81%
anmumsainsiunsnds veseu3nslunguamd 8 a 31 snau 2563

Risk Score 7 (LL149)
Lo o o NI MOPH NI R8 EBITDA R8 NwWC
anfnuy VIV IN NI NI EBITDA

MOPH R8 R8 @Gruun) @Fruun) @Fruun) @Fruun)
1 |uAswuu 1 1 1 133.08 81.80 106.91 a445.31
2 |Tenw o o) o 29.40 8.54 81.00 230.00
3 [§51J] o (o] o 83.26 58.30 90.86 341.91
q dnauAas o 3 o 85.18 53.33 271.06 336.13
5 |uuasaey o 1 2 291.56 282.17 133.20 316.21
6 |nuaedadng o 1 (o) 7.93 |- 13.35 53.54 73.71
7 qe‘nssq‘ﬁ o 1 1 269.16 180.57 70.44 1,149.43
FAULYN 8 1 7 q 899.57 651.36 807.01 2,892.70

Sunsiu @aaunsalnsiRu
NM3ART WU LUNENINAGDINIINITHEY
N13AST VBIIEUINITLUURAUN N
78 Toya o 31 FwAn 2563

ol CFO 2uLm 13950
NI Efficiency, Accounting
On Cloud R8ERP, Lab gy X-ray
On Cloud
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wnludilddne LC (Ruieu wauazgninedangn) ndsnsussathsvmsgu COVID-19 Aaradlurasszvinafion

ASNOIAN 2563 anad -35.72 auum Andudeuas -23.42% uazluiioudanen 2563 anas -32.85 aruum anduseaz

-21.54% AnITluleulseann 2564 Mmau%mi%ﬁL’Euﬂmmmﬁatﬁu%u W AN NARBIVIIN IR UYBIREUINTSA

Iy
asUnan1sUseidiu 7 plus Effidency o 31 Aaman 2563 dnaguinislulungunmil 8 Wrunoel 7 uwis leun

5. INuER55A, SWRIUTT, SWINUUILAT, SWWnang, sW.aasentl, swafeA e, 3w lweny, s duile, way ELERTRN

Andusesay 7.95%

3.2 SWNUHANIATIIFBUAZUUY Mapping Electronic sunaass vasmizeunistuunguamil 8 daya a 31 A5z Yadanns

Aenau 2563 FUNTIU NANITATIADUAL UL Funsu
1. Mapping Electronic MOPH wWhvinng s1e9udnyd sw. azdeslanziun 100 Azuuwdn nanseidunun1uinms | Mapping Electronic SUMAa 09 909

$1u 87 wis Anidusenay 98.86 swiilsisinuinasine swieia esmniiuiindaFligndes wirsuinslulunguamd 8 Jeya
2. Mapping Electronic R8 tmiane s1euday® sn. agsiealinziun 80 AUl s Buesinas$ T | o 31 dwnen 2563

88 wiis Anuuderar 100 Tnefirsuuumndonmsiuri 88 uks Sovas 99.56

v : 53730 laikinu Mapping Electronic MOPH iflasnmstiufindaydfinna ?quu‘ﬁaﬁiﬂé’agiummﬁﬁ Mapping

Electronic R8 Tag Ang.Auditor a5 unsiutgyniuazazwauiinugl Mapping Electronic R8 Iﬁmamaﬁumn?fﬁﬂu

U 2564 sialy

3.3 Meauran1ning e Virtual Account nsdl OP Refer Tuswidn Uszdd) 2563 veamireudnisluunguamii 8 | widiuszeu fadenns
nam3518n978 Virtual Account nsal OP Refer Tudanin lnsunai 4/2563 (Woya ey naney 2562- Gamesl 2563) funsu anuiamthnsidndne Funsu

VIUIM OP-AE Tudauida NRUINEST fouaz
denue 13,800,000.00| 13,800,000.00 100.00
L CRAVeLoigFa) 26,000,000.00 26,000,000.00 100.00
Elakiul? 66,264,800.00 66,264,800.00 100.00
Lay 41,168,769.01 41,168,769.01 100.00
UuUBIAY 46,030,382.23 46,030,382.23 100.00
dnauns 27,600,000.00 27,600,000.00 100.00
UA SN 33,637,500.00 33,637,500.00 100.00
sumTotal 254,501,451.24 254,501,451.24 100.00

Virtual Account nsgl OP Refer Tu
Jwinvesmiiguimslunguami 8
Yoyaun 31 dwmnaw 2563
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3.4 senuanuituiranunmsiivinisdUaslunaznemudes, n1sdnevaeReulvdnnineniay nsalidely | uinuszyu dadang
wazN1sYALYY COVID-19 U 2563 FUNI U ANUAIMIINAIUNTS Funs
1. wamsevaea1UTNs ULy (P) ndwindl K uagintudeu Jeya Weudnau 2563 vewguinisdein | Iusnisguislunagnemudes, ns
a.as. Viasemnadneyaelunsay 23,423.67 1w, Ineraedniuniieusnsluengunni 8 = 2,547.11 auum | I1evasdouludnsndinefiey nsal
2. wansmunsUagenUseiudum 1in1s IP Usednd 2563 sedwminluunguand 8 W Uqelu wagn1syaLye COVID-19
(e : S1uum) U 2563
ELEER N Andssiu IP wandulvide Faasnduidu | sulszaneudd
Fouin Insanilsziu diasduaunau sofusamlsziu Vilasaalsziuduc |waazsw.
1 63 afovi 1 (55%) |0 63 Huehi 63 awmdall 63 azr'lefy
ansmd 3.98 58.54 3.11 4.01 65.66
anauas 1.55 39.41 2.56 2.89 44.87
\an 2.58 22.81 1.31 1.73 25.84
wuasay 0.04 17.29 0.55 1.17 19.01
UATHUH 1.75 15.51 0.24 1.04 16.79
wuavingn - 1217 0.01 0.93 13.11
fon 1.73 10.77 0.32 0.91 12.00
Grand Total 11.62 176.51 8.09 12.69 | 197.28
3. walngny 1P Feuludnsanefivey 1wm 8 U 2563 uunsiedwmdn (STM manau 2562-dwnau 2563) tUNT1evi9au
919U 38,081,055.51 UM
4. in1snsraaeunaudteluuinisiidnisidninegalu STM 6306-6307 wageasni15318i3u PP Free Schedule
Tusnens ANC, PAP, 9umnssa 311491 49 anuum
seilaunsein 4 BeaiNansu
4.1 wAwazdadin15ANNUsEYUAMENTTUNIINIMUALLINNNITIETNERUNDWUNANUTEAUGUNWUMYIR Vol | uANUTEYY dadans
uinslud e ad1iinauddansensa9a1s1sug . sEAUUSEINA (7%7) ATIN 7/2563 Tuil 18 §annau 2563 Funsu menasiiaue Funsu

wazasil 8/2563 Yuil 8 fugneu 2563

SuvisIu uuR Ann. Sl

AMIZYLITINTT 8x8 ladinsnmdenasnuniu wdnnaeinsTaassiEuauiureuain ann.7x7 Tnawiu
Faufudn erivanmagdesmansduliiumheuinmsludsie av.as Feddeiauouiulsuuamaiasvaninaeinig
f{YﬂaﬁLﬁa%aamUizﬁu‘ﬂgwfw%ﬂ'ﬁﬁﬂaﬂuﬂ 2563 vl fadl
1) Ysumnmisldifuiudionsendusuldiiuandiusnsmsdie Base rate fenanuuinisitaely 10 ifoud 2563+
naauan.-ne.62 (199U 1,966 au.)
2) U$uituseRudusinann 95% 1y 100% wesmanisaisieiud 63 fud
3) [ 3udnUseiudumdivge 577 aulduldfunieusnisivensiofudildis 100% (A%13u 460 au.9n 577 av.)
sonduiimdolusyuuUszana 116 au.Udundununay
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4) YnassiuiuszAuUssinanviedngey 57.97 au.
5) ﬁmaismmamusamﬁau an.63 aﬁwuauﬂszmm 2,000 au

=
C G
L‘:uai'rua*h: BR a%a lonﬂnﬂz:ﬂ’u sEsU IP COV|d CF als=uwnel
ﬁ’ué’ni‘m'\m‘uadau Aavada 577 #.A.63 x
- 8,250/8,750 XKoo . 8- 63 e S

€6.A.62- &.a.63 N.E.63 ®.A.63
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= A E
OP+PP+IP 10 HaU uas WBudlusne BR masuase Covid @.a.63
WuillailszAuasanl + -
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CF alszune
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____________ F F
{ dszaswadssiasu IR ) AdMaa 57.97 au. Covid f.8.63 J
1 A, waz A.8.63 : -
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' _ _ (wirue2)_ _ _ _
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| s185y IP &.9.63 | A ‘
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wWudlusiia BR

N mdavforua )
_ _ B wdunduluda -
SEuTuVianua 63 panilsziu 63

460 alruuiwn

asdszunaas ussllesasius 1l 63 azlifinng _ _
Liﬂﬂﬂuf:]"lﬂl.wl.l wiaTwiuasadau d.a.-n.a.63 Wan B_ = -

Astuaa 116 awuum
wiauaniidszunaans

selaused 5 Saianansan

5.1 Na1saunannagin1sUSunA el unaen unanUsEAug N WL YA dmsunileuinsdeia du.ds. | uAiuszyy dodens
YauUszanad w.a. 2564 %aawﬁfaw’%mﬂuwmqmﬂwﬁ 8 1. 3UNIIU 9190139 IS 1. wou ANN.CFO LuAgunN
AT NNNTINASTRUNUNBUSNSIANNTTELAUA 3,000 a1UUM VauUseaned 2564 WUNIUNANUIZNUFUAINUNIYIA | 1 8 wag CFO 3amin A1LUuNT3
AU UnU8USNshuden e au.ds. | USUn@enunantne s1897u
mi'f;‘;:"‘?fm 2.1 thy NWC U 2564 nan1susundslunisusyyuass
1. Fix i : (Mnsandaya | 221theenu | 3. daass | 4. daass . ) &, a0 oy o o '
szAns UC | &mdhu | cost 1um #ﬂﬁaujﬁwﬁ N}'\‘Cnuwn'lu'lu' NWC an dadudiny | mudasiu AL ﬂuu':ls.fiu 1_.1L3u % Liuan 2. JUNTIVRHUANRIUANUUNTT G]E]‘],‘U
wa | e | s <40 amin | uldsunlasnint 61 ul MIM2F1 | 2odusiat Jsen EEVECTE W iouil 163 o 4 o v o A 4 . o X o
e wng (S8 panWtay |  ufiu£5% dgusi | L0 MaD | s MLM2FL duiuiizhn | dsinng R oo o) " YTULNAYTEAULUR/A9IA U 2564 %59 2. dananisusuing olw
Auum 8 dasssans) 61 sufvl 62) (avn.) 1uadu (au.) | (au.) o e o - o
Jseainns (a1.) (av.) LWAFUNINT 8 9sudnass auan.Lluen 8 9RTIU Aeluiud
252,043,191.00 U uaziiureu 1 | 9 manay 2563
01 3,798,641 | 9.10% 40.00 0.00% 43.24 25,95 44,36 0.00 67.47 177.78/ 9.31 5.53% v a A s[’u[’ a o o &
02 | 2,459,273 | 5.89% 40.00 7.11% 131.17 78.70 29.38 36.98 43.68 228.75] 374 Lg% | NUNUNBLTIUNITUINITINNITISAY
03 2,158,846 | 5.17% 40.00 0.00% 88.66) 53.20 13.92 0.00 38.35 14546/ -8.05 -5.24% Yoo agAn e o 18e S
04 | 2,861,756 | 6.85% 40000 0.00% 164.53 9872 42,09 0.00 50.83 BLed 119 051 | 0P IWIRTENINY 1‘2/0 QUMY
05 | 3,612013] 8.65% 40.00]  29.52% 40.22 2413 5203 153.52 64.16 33385 088  0.26%| | 30 245 182.92 U ialdlunisusms
06 | 3,823,587 9.16% 40.00]  31.82% 73.74 44.25 55.35 165.47 67.92 37299 1308 364% | _ L _ 3
0/ 3,514,980 | 8.42% 40.00 0.009% 227.06 136.23 44,48 0.00 62.43 283.15| -18.27 -6.06% "ﬂ(ﬂﬂqﬁﬂigﬁ’ﬂﬁﬂqw ATIUNTIIAAN
w8 o 4127723 0 0% 40,001 208 e S YA Q24 A4S L AR 204 332 1% Iul o A
09 | 4,786,686 | 11.47% 40,00  17.20% 25.07 15.04 67.10 89.42 85.02 296.58] -3.98] -1.33%]| | BATEYLUNITANUUNIT TEUU
10 | 3,341,361| B.00% 40000 0.00% 83.59 50.15 32.15 0.00 50.35 18165 391  2.20% . .
11| 3329379 7.97% 4000 0.00% 139.59 83.75 40,91 0.00 59.14 23280 509 251 | Accounting on Cloud - RBERP, 53Ul
12 | 3934544| 9.42% 4000  11.77% 101.99 6119 3102 61.20 69.89 263.30] 303 1.16% Y
was| 41,748,789 [ 100% |  480.00 100%| 1258.44 755.06, 503.37 520,00 74156 ECIIXT]  0.00]- 0 PACS Uaw LAB on cloud
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fowaue Ann.CFO lwagun il 8 mnnsUszraadedl 7/2563 dletuil 14 fueneu 2563
1. m3dpasstiuduliuindeseiuin U 2564 Biveuims au.asluwn 8 suuiuindein 8
41U 252,043,191.00 UM
1.1 1y 10% Wuku 25,204,319.10 v
1.2 aundensiuuiuinas 226,838,871.90 v Waminfiouuinasliamiseuimsi EBITDA Wuuan
Tnedmassuuunsedu (Motivated) iloduindounsuimsdamsiiussavBamuasausiuag lnefwmuns K il
- fuusgAvB Ui siansvesimia (K1) Athmiingesay 35
N3N32a78 EBITDA, 1aisg1unstuninUayd (RSERP)
- inasiustuas (K2) Aduindesa 35
mMsleTginuiung TazuuusduAaE sannansiiu Risk Score QAU2562 uay Risk Score
EBITDA R8 tu 31 @eu 2563
AN3AIVAN Unit Cost
- FusadwS Outcome gunm (K3) entimiingesay 30
ﬂﬁUiiqﬁaﬁﬁi’ﬂqmmam‘m
e : A1 K1, K2 19teya wiew Gevnaw 2563 eniiu deya Unit Cost Tddeyaibiou nsngnau 2563 nanteya
Suit 20 fueneu 2563, A1 K3 TdToyananuUINg IhsanaT 3/2563
2. msffuu Virtual Account OP Refer melludsnin vaamieuinshuamguami 8 3 2564
4R ANN.CFO 1A 8 Winveun 3y Virual Account 3 2564 anueldT1emugng OP ludawia Aiiaduae
fuldidpeninsevasy 75 LLazﬁmiLﬁmU“iUmmiﬁ’uﬁuiﬁﬂiamquﬁa sy, 81 Refer back way @w579 Lab
UBU @aq. Nuve Alunisdsdaya Beniuaildanearusnsmenisunngsenineiuaddi adav. elimie
Usmsnniieusazivuniosarn1siindte luwiaglasina Wmwnensdndie Q1 = 25% Q2> 50%
Q3> 75% Q4 =100% o431 downau 2564
3. 11339as59U Hardship ¥ 2564 Tifmuaguinislulunguaini 8 s1uau 18 uns iuraiudua
90,181,526.84 um
4. onrumdninaminisinasssu PP Non UC UsednT 2564
5. 18U ANN. CFO 1un 8 sidlunmsmamdninasiasenusamsuiuindslumsuszgundutely

RuTivEe 221,798,008.08 U
nassvnnImindAseannnis
EBITDA U 2564 amsiudeniamduuan
(Andunnes1esu UC U 2563 -2564)
wielymndaminanunsaudmsdanisli
Tsanguanuvisegsenls wuuinig
drowdenuneludmin lngly
NANATT “N15URA Capitation” Lay
’Nﬁuﬁmﬁaﬁmmwumsﬁu
(Motivated) ieduindounisuims
Fan1sTiduszavsnmuazauuag

3. WYY MaNINANIINTS
fuupan K 1-2-3 91t ann. CFO
G0

4. SUNI1U NIIAATIIU Hardship
¥ 2564 Tnheuinslunguamii 8
FIUIU 18 BH9 293U 90,181,526.84
v (Wlisuinae)

5. SUNTIU RANLNEUINITINATTIU
PP Non UC Uszanl 2564
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5.2 Nan15UszuUsEANS AMNNNSUSHISIANTSNTSHUNTAAY 2.09n1% Tun1s5URuBABAIRBULNUANEIAY
Frusnsnsngy @.11, 2.12) T 2563 anduiuszduwn/Smda 15% afedl 1 Uszdd 2563

i - i ann.5x5 A%t 2/2563 Suit 19 Sunew 2563 Wiuweu Tdnassiiufussiun/Smin 15%
adsfl 1/2563 ilevnusenansynuanmsdaass AMBUWIUMAIALIUATENTNEAY (.11, 2.12) T 2563
YoeeninT e W uiusiuau 2,180,482.55 U Wi eann 15 ATlEI18AIMEULNLY 283 SW.aR.AuLlguIe
Adpsatuayliidudduusn Tnodmindanulédari MOU Wi 7 Plus Effidency uag Accounting on cloud

= ﬂl
UANUIZYL

l.5unsrunanitsuUsziiiy

Useansnim MOU aunindanu

2. vuveu wan1sUseLiu

Usgdngain MOU Tandadaniu
U9 2 Uil ANN.CFO WwAgUAINT 8

0
s

Jadenns

1. 4y CFO 3sninTenu
ANTUNITHAUIUTZENTAIN TN
fnzuuuldinunng 2 wishe
sw.dalvevias uay sn.e3ila Tile

Azuulisnninsaaz 80

y ¢ ¥ s (0 s w e e 2. 48U ANN.CFO LwRaunIni
R8 ERP Tdnuasysainssyuu vesmheusmanuidudmindanm N v
v 8 Uszidu MOU a1 dulnsuna
A3 NHaNSUTERIUUSEAVEN M Jardndenw sy MOU o
N B ) N 1/2564 LagI18NUNANTT
P 1. #aya (man MOU) 2. fiaya (9.0sn7W aognssad) - 4 A ol
\Fiau NSNHIAN 2563  RBERP LABN fiNael 2563 Uszidiu enansunely
aaiuflvafunaire 2,180,482.55 2,180,482.55  um
AzuuRNITUssLER 63.50 83.50 AZLHK
SauaznsAdunau 40 o] %
':aﬁu'ﬁgﬂﬁqﬂﬁ'u 872,193.02 - U
Ing ANN.CFO wagua il 8 ladiufannnisussau asail 7/2563 Wiatuil 14 Aueieu 2563 Wiugeu nans
Uszidiy MOU muf 2.039n1w vegnssal iWasanidmineves MOU fie msimuUsednsnmnisaliunues
Jwriadsnu Feezmuldinmiheuinistu a.dsnuw danudmmilunmsldnulusunsy R8REP luun
5.3 nsusdivuualiuaaunsainien1siun1seas vasleuinislulunguani 8 iaidnglasenis wue. U 2563 | ufiiuszyy dadenis

LUALTUADIUNNTNNSHRUNNTARY LBLlASINS WUe.UsEaNT 2563

Risk Scoring (NI R8)

ID | Province Org
WA.63 He1.63 nA.63 NA.63

-

HATWHH | FIGWUN, TNT. -2,808,913.20 -3,283,324.44 -3,575,318.56 |- 5,281,193.90

ANRUAT ﬁiﬂ:ﬂu,sw%. 106,497.08 1,570,770.84 67,462.92 1,371,925.62

ANAUAST |T1RH9, SNY. -41,133.97 3,408,753.72 4,183,379.38 6,608,453.69

ANANAT |BINIABINIL, TN, -1,722,042.54 569,507.47 1,375,857.94 5,872,180.41

ANRAUAT Tﬂﬂ?ﬁﬁWﬁSmﬁw"ﬁ. -541,329.46 1,656,587.78 1,530,931.66 2,929,256.54

WuaIAEY ﬁﬁ‘tﬁud?wﬁ,ﬁwﬂ. -3,477,656.50 -3,481,207.99 | -3,885,572.47 |- 203,761.67

NUBIATY |YiTLB,SNS. -6,770,250.82 -1,186,451.90 8,375,758.91 12,870,899.68

NHBIATY Tw%'m"m,sw‘d. -3,417,341.37 -484,097.90 -1,866,957.29 |- 1,995,410.90

O | [N |O|O|[NM]|O|N

MBI IR] IR, TN 2,135,572.95 4,023,890.95 3,882,806.16 4,716,957.82

N
o

anase1H  |nuaall,snwn. 949,619.70 | -2,781,776.47 5,504,199.20 | 26,636,719.72

1.5Un51vU Userd uwulliuy

#01UN15IN19NISLTUNITARY VB3
MiuINITlL LwRaunIni 8 Lileidng
1a59M13 Wl Usednl 2563

2. Lﬁu‘UaU MUY ANN.CFO LUM

qunnd 8 taue lasuauli ann.CFO
FINRTA A UN1T ANAURARIY LAY
NeuuUszansnw

1. 49U CFO FIRIAUATINU
ANHUNIRUIUTEENSA W tay
MAUAAAIL TNT.5MNUL BENS
Tnadn

2. upU ANA.CFO 2.7AUBIAE
AAvARMINE1LNTaINSRY
M3nds sw.iflanadeenis
AM5RUBENSlNATA




2152/U58AU

uANUszYY

ayudadenis

Tne Ann.CFO léfufnnnisusssu adedl 7/2563 ol 14 fuenou 2563 il

- sws.smmun ldverdnlasems wuaidesnnegsevieimuusyavinm madenifu wasaaidululssana
2563 flagiindosmnensiuitu Tag ann.CFO sefudenin azfifufiam uasimuussavsnmsoly
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5.4 uuavnannsaifiuau su PPA U 2564 Tassmsarasiugunmuaztasiulsa #alu (COVID-19) $1unu 3 duum

1. Tassnstasiuanudssiiasisanusuusdunseunsy (Domestic Violence) lny a@.9n5511 1 Focal Point
nautmnelasins waesaalinisld Intervention Tun1sauau waznslesiu Ineveldautseanas 500,000 v
nuilmuneds 2.90557H (3 8u08) Uz L.anauas (2 §1ne)

2. TassmsAnnsasngaides New Normal NCD Risk Tag a@a.muasme Wy Focal Point sifiunsmailusunsa Tagld
s5UU Al Aanses udtunsSeungudmnedieusunumeinsss Wunsaunuuasdosiulsa NCD TnglduUssana
2,500,000 u nautiwanedenndminlunguami 8

masidiuns 1 unsiew 2564 wdestinguilmanefidnauuasEutunsdeu

madnieiuarieadaiion lsvesidunuliudiesaudSsmdunan luhafou Sgueu 2564

uRiiUszyy
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3U PPA T 2564 Tasenisasnaiasy
auamuazdesiulsald (COVID-19)
2. WiueU MUl ANYLELD

0
o

4ad9ns

1ou avav.lvm 8 951l
dtinaunguami 8
(NauURAUIENSAanTwaL
asaumna CI0), @a9.8A3511l
LAY dd9.9UDIANY ALHUNTT
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s21d8UsEN 6 15999U9
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ATIN 1/2564 hou WeARINEU 2563
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o

ASIN 2/2564 U 17 Suneu 2563
AT 3/2564 Fun 18 NS 2564

adsit 472560 YUl 22 wweu 2564

aafl 572560 Juil 17 Tqueu 2564
ASIN 6/2564 Fun 19 Fwneu 2564
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