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EAIEY

o ‘4 5 A
FI89UNTUTEYUANLYTINNULXKS LungunIwil 8 ATV 4/2563

& o | ° v Myvw 19w
FINUNTUTEYN AN95x5 AT 3/2563 Tuil 22 waumAN 2563 Sy 10 w1 ssenansiladna sl
nuzviau 5x5 Yavinu niivewdluveliudsiiuariyms

sudounsedl 3 Sesfinany
3.1 SBUHANTIAETSRURY SEAUR 15% Asell 2/2563 %w‘ij'mu%n'ﬁ“luwmmmwﬁ 8
o AN.BAT 23057 TOIUTLEWANENTINNTT CFO L'umasumwm 8 UV il
ANUUR ANY.5%5 ’Lumwivwmw 2/2563 ’.:um 19 funeu 2563
1. mu*ﬁau NsdnasTRuTY sEfuen 15% suuSuindessruas/dmin lasutsnsinass i

adail 1 Youay 50 293U 18,638,971.73 U daasslindaiamelu Wou wwieu 2563
psaft 2 $ouag 50 29Ru 18,638,971.72 v dnassludanaianielu ieu fquieu 2563

2. \urau n5inasIr K1-K2-K3 aumaninaeinisdnassuunseiu Motivated “n1snssangiunia
Capitation U3udn K” dieldidunmsdnassadedi 1 wasadedl 2 Tnedaasslh A K1 Seuar 35 9929y, M1 K2
Spvay 35 189233U wazen K3 $o8ay 30 Y999y
asUmsdnassluiu 15% U 2563 asi 1 $1u7u 18,638,971.73 UM (dmassuuunszsu Motivated Tagld
W&NN1T NszaTeRuA1Y Capitation YSused K1-3) wniduli 92.0enu 2,180,482.55 U neudnassan K1-3

. Kiamnnel | K2auunmsd | K3 duseding .
adu|  dwude snukuning dsedundan Aruiuag Out come Tullifudas e aaiiat 9.0emv ﬂu‘?‘fﬂﬂ
ue (35%) @5%) | quaw(30%) | LKZHE | il Fa

1 | upswuy 535,814 675,443.62 830,166.43 499,244:24 2,004,854.29 3.74 - 2,004,854.28
2 | domd 328,444 601,271.84 436,179.90 405,239.76 1,442,691.51 439 2,180,482.55 3,623,174.06
3 | wu 504,742 586,299.16 764,870.27 621,445.15 1,972,614.58 391 - 1,972,614.58
4 | anauas 853,229 | 1303,797.12 99518122 | 1,023,692.65 3322,670.99 3.89 3,322,670.99
5 | wuasen 379,307 459,935.99 490,835.50 467,995.39 1,418,766.88 3.74 1,418,766.88
6 | wupathag 383,937 530,231.70 483,778.07 558,891.20 1,573,000.97 4,10 1,573,000.97
7 | aasmfl 1,161,077 1,603,491.79 1,759,459.84 1,360,938.34 4,723,889.97 4.07 - 4,723,889.97

5yuLun 8 4,146,550 | 5,760,471.22 | 5,760,471.23 | 4,937,546.73 16,458,489.19 3.97 | 2,180,482.55 | 18,638,971.74

AT WHANTINATTRUAUIEAULR E‘WUW‘VTE\B 15% P‘l?\WI 2/2563 SLWNWWU‘iULﬂﬁEﬂ%ﬂWLJ?UU'iﬂ’l'i

: Klawinaei | K2anuaosi | K3 eunadvg = nAuarsusziiu s
Bl Jouia ﬂs:;u:: uc| dssdndnm anfung Out come “::ZE?:;‘ ui:ﬁ;a Uszinmninsdy ‘sm‘:g;&; i
(35%) (35%) Junwi (30%) tfundo 0 2562 .
1| unsun _ s3sgle| 79131379 952,553.80 | 565,336.06|  2,309,258.74 431 4742824 | 1,861,83050
2 | S ' 328,444 655,538.35 500,486.44 458,927.43 1,614,952.22 492 304,783.56 1,310,168.66
3 |law 504,742 619,981.35 801,579.70 703,776.53 2,125,337.58 421 - 2,125,337.58
4 | dnauas 853,229 | 1,526,947.32 | 1,138,317.93 1,159,315.29 3,824,580.54 | 448 - 3,824,580.54
5 | wuasan 375,307 535,812.49 562,137.76 529,997.15 1,627,947.40 i 4,29 - 1,627,947.40
6 | wuseihag 383,937 679,316.97 552,951.70 633,048.47 1,865,317.14 4.86 1,865,317.14
7 |aamf | 1,161,077 1,714729.83| 2,015607.68 | 1,541,240.57 5,271,578.08 4.54 - 5,271,578.08 |
swwa8 | 4,1'45 550 5,523,540 10.10 | 6,523,640.10 5,591'63'1"56 13,533,971 70 450 752,211.80 | 17,886,759.90 |

Tne Ann.CFO wagun il 8 Iduflunsusequ afe 4/2563 'nm 12 fiquieu 2563

1) welidrewdeanmeaaas swaianUssdnEnm uaediewie M e IP anas fiflenudsseanmedes

2) Ruitneundusnmsusadiunadusanmsiidumid 2562 Wevnudevhsyuu Lab & X-ray on Cloud v
qun il 8 S 752,211.80 v Tnelilenl il swaunn Badliededhs invwyns av. Lab 1 8 Jurfuszan

ALy
;:‘ ¥ o L7 @1 ot dl - v 1 = 2/ 4 @t 4 -
styndwin IidmwanisuSunde wae avay. WileudulimbeuimaSeuTesudn diatud 30 fiquieu 2563
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NAANIZYINGIY

SUvsIU TeLRansiAaTs AUt ST 15% Adsi 2/2563 “uummwsm{[ﬁmmmmw 8
dodenns

UBU ALY TUTITUIAA DU LAB & X-ray On cloud Waalensyuuiu HIS Wil People Focus uaglviinsau
Ussaiuiia IT duaian 8 Wessamuauinmi yafuws 1at 11.00 -12.00 U,

L]

3.2 $7897UKNAN15LE N8 Virtual Account ns6l OP Refer Tudaudn foyaduil 10 nsngiau 2563
yawiteuinisluwnguatwd 8

UTIEAN IneeduR ﬁmuaﬁﬂsuw el
HansInane Virtual Account nsel OP Refer lufwin IAsuna 4/2563 (’uaua Fau #1.A.2562 — 10 N.A.2563)

Whnsnensanass
Jwin  [OP-AE ludwmin Wwsenaainn i1 qo=Taie e prdinsn Sovaz ALMAD
(nA-10 nA.63)
\E.63 WA.63 §i0.63 nA.63
Ganw 13,600,000.00| 5,091,126.00 11,286,587.00) 81.79 2,513,413.00)
musaiadig | 26,000,000.000 1,884,483.12] 1,356,070.33 1,702,260.88 21,462,894.50| 82.55  4,537,105.50
Pl 66,264,800.00) 709,310.00 3,117,286.00 4,006,318.00) 56,938,530.00 85.93 9,326,270.00)
\ay 41,168,769.01| 5,594,413.58 9,239,274.05 38,962,828.23) 94,64 2,205,940.78]
huoIAY 46,030,382.23 24,253,576.23 45,820,695.23) 99.54 209,687.00
ANAUAT 27,600,000.00 5,458,177.00 17,679,844.00 64.06 9,920,156.00
IATWUL 33,637,500.00, 3,314,405.38 5,784,633.90) 28,795,672.05 85.61 4,841,827.95
lsumTotal 54,501,451.24| 15,502,612.08| 11,905,373.33| 44,097,031.06 4,006,318.00,  220,947,051.01 86.82] 33,554,400.23|

ufAMEineY

Sunsnu Aufrviinsdngne Virtual Account nsdl OP Refer ludwwin feyaiufl 10 nangau 2563
Hadanns

1o aaandonin donansnindndelnsunai 4/2563 = 100%) 1 avat.ium 8 gasenil melutudl 15
nsngay 2563 ioaxlaloutuliiu aelu 31 Govnau 2563

3.3 swauarufaviwanumsliimadiaslu nsswvavedeulusanstefiae nsddiaelu uazns
yawe COVID-19 U 2563

wa. Aflye duAtndwed u%auawimm ail

1 msmwmmﬂﬂimwmﬂu URANENSIUNNG TXT ATl 6/2563 Yudssil 19 woumew 2563 wiuwauld
U$U Base rate lal¥annsolnsenuseiutusaasm IP 1§ 100% LLavmnmSWﬁa'i'mrmnmmeﬁnw auluiud
29 wouMaN 2563 USudnindnean 8,250 um Wudnsn 8,750 um FuussnanasierateRiuAi ey Aqueu -
Sugnou 2563 Tagly avavannsauiusamineawimsguagluialuip) mslduimstuwas aunsenanisal
USinanasuuimsiiiiaty

Sumheiimsdaia au.as. HildedmRuilouieufulstanums 9 e U 2563 1un 8

>100% -

1 2 = = 8 5 16 18.18%
75-100 - 3 - 4 a 22 1 34 38.64%
50-75 2 1 1 3 5 17 - 29 32.95%
<50 - - - - 5 < 9 10.23%

2. (379 naiinge P Feuludnsdnefiens lum 8 U 2563 uwonsiedmin (STM manau 2562- figuieu 2563)

Sowta __IPPNEU_RGO8 - IPIMC_RGO8 :IPREVI-SE_RGQS _IPSPINE RGOB SumTotal_Paid
A% OnTop(uw) A% OnTop(1¥) AT OnTop(UW) A OnTop(uW)

an3sil 1,606 4,105,610.00 # - 6 326,163.00 277 9,389,841.28 | 13,821,614.28
FNAUA3 1,172 3,033,750.00 108 2,166,409.20 - - 56 1,860,241.30 | 7,060,400.50
UATHUY 642 2,404,530.00 - - - : 40 1,040,737.00 | 3,445,667.00
LRl 1,471 | 1,606,950.00 - % 2 - 19 610,809.53 | 2,217,759.53
Uuavae 385 1,502,200.00 - - - - 96 2,571,115.00 | 4,073,315.00
WUDIIE) 995 1,118,820.00 - - - - 27 790,539.10 | 1,909,359.10
oW 467 652,960.00 - - - - - < 652,960.00
Grand Total 6,738 14,425,220 108 2,166,409 6 326,163 515 16,263,283 | 33,181,075.41
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3, agduuvninisaevsseagunsaliesfuduyana (PPE) vnwireuSnsdain alas. tvasnisanetaey
wavua Tagli wihsuinadngunsaitosiudauyana (PPE) fuasd nsindunssy (MuufAnznIsunIs
sesuUsEINA (7x7) ’Lum'aﬂssfqaiﬂ%ﬁ 5/2563 $ufl 17 fquneiu 2563)

JaLAUDINANLYINY

¥l CFO seduIn uassEiudanin saufu alav.iun 8 gassnil Tiasievi sn. 16 wis Allsefunnwasu
m3WiU3ms IP 10 ieuiiutusnnniiniiud 100%
uAnMZYINaY

Sunsruemuinmhranunsiiuinistasly. mesenweReuludnsdeiies nsdiiaely uagms
gawwe COVID-19 Yeuuspann 2563
Hodanns

wev avar.lvn 8 gnss1dl, Ann.CFO seAuLun uag . CFO 'svmummm Amsiginansgnu COVID-19
HANIUUINIT 518 TH 'iwumsﬂs.,ﬁmmwsmﬂﬂa swiifanuiies ieindsednacuuinis Weriuseld
Timbeuinsfiinanulon

3.4 57891UANR 1IN 11153 LATIEY HAIUUS N15T LA SUNANTENURIN COVID-19 vaenya8uinIg
’luwmm;mwvl 8

ua Atlye duRnumes mmuawﬂmu et

7 | MAmsUsEgLANENTINNS 5% adiit 3/2563 dlauit 22 weumeu 2563 18iHedsns veu avayiun 8
am557%, AnNn.CFO sesuln was ann.CFO FEAUTININ 'JLﬂi’tv’wcem'mmmiwi@iuwaﬂiuwumﬂ COVID-19 wag

4
°

frudnamaranUUEMS Teshsuimslunguand 8
mm’mmmu AdiRW wreuinsdann au.as. wmammww 8 U 2562-2563 seidiou (RaAu - Nquisu)

Amsuniadu 0.30 %

(2.65%)

7O2%) L ony (9-191:3 (g2230) GFTH) (zosey (22.86%)
2 . e =
i
ﬁﬂ e
a.A, “w.u. 6.A. Rl d.a. \.o. e, 59 9 M
r‘»ﬁ 62| 52,891 45,232 44,230 45, 508 42,548 44,740 46,330 49,130 415,816
[E0 63| 54,204 | 48,677 | 45400 | 49,847 | 46,471 | 50,534 | 43,066 | 37,998 417,056

-Tseft DC i Admission 2563 Q1+Q2+Q3 Wnfiamlumizeunisyndaia fla Newbom, adm wt >2499 gm
wo CC 31 26,118 a¥s SumAdRW 7,668.15, Sevaite 60,080,413.47 U, anawannt 62 -3,036, Amiliufasas
-10.42

~Tsnil DC 715 SumAdRW 2563 Q1+Q2+Q3 annilam mire3nsyndedin fie Ventilator support, no CC $11u
3,650 A%y, SUmAdjRW 19,576.98, ALY 147,596,131.26 UM, Li?iu%”umn’fl 62 = 3,500.50, Amduiovaz 21.77

safl DCAG SumAct_Amount 2563 Q1+02+03 wndt an ny8us 1199, ndeim Ao Respwatory
infection/inflammation, no CC, 91U 19,932 Fm SumAdjRW 18,853.84, 91Biue 154,432,801.54U, xwm;u
21n U 62 = 4,284,059.87, Anilluiovay 2.85

15 §udfu DC 751 $raundimsduey 63-62 9elasina anaunniign um 8 Ndan S
. : g < _
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Spsazniswasunlas

DC DRGname A s M1 M2 F1 F2 F3 uandeAn
0452 Respiratory infection/inflammation, no €C -37.73 - 55.48 - 13.65 -7.04 - 55.87 - 21.49 17.69 -41.18
0459 Bronchitis and ssthma, no CC - 56.63 - 56.44 - 51.69 - 51.32 - 58.72 - 50.43 - 21.71 - 65.52
0353 Otitis media and URI, no CC -38.32 - 39.29 - 40.00 - 3515 - 57.44 - 4731 - 39.80 174.19
0658 Gastroenteritis age < 10, no CC - 3793 - 29.87 - 35.18 - 44.44 - 46.90 - 19.64 - 19.32 - 12.00
1554 Newbomn, adm wt >2498 gm wo CC - 1731 - 13.84 - 10.18 0.84 - 0.38 - 1.08 - 41.18 - 22.47
0460 Whooping cough and acute branchiolitis, no CC - 75.00 - 65.22 - 67.69 - 73.53 - 92.31 - 63.95 - 54.55 533.33
0664 Oesophagitls, gastritis and dyspepsia age > 9, no CC - 40.00 - 39.56 - 45.10 - 17.56 - 23.27 - 28.13 - 35.45 - 75.00
1150 Chronic renal failure, age > 17, no CC - 5.26 - 15.89 - 27.57 - 18.35 - 27.55 2.30 51.85 46.15
1653 Red blood cell disorders w blood transfusion, neCC_ - 2576 - 9.15 22.03 5.54 - 20.20 0.63 - 50.00 33.33
1856 Dengue, adult, no CC - 48.21 - 69.23 122.22 - 47.30 - 25.86 - 19.58 - 5B.14 - 100.00
0455 Chronic obstructive pulmonary disease, no CC -16.92 - 20.00 - 4.76 - 16.08 - 31.06 - 1391 15.79 40.00
1857 Dengue, child, no CC - 46.30 - 56.54 115.45 11.51 - 38.28 - 1471 - 48.72 200.00
1305 Uterine & adnexal proc for non-malignancy, no CC - 58.46 - 42.60 - 42.17 - 36.51 - 4.23 - 77.78 - - 41.67
1858 Fever of unknow origin, adult, no CC - 21.57 - 29.35 - 17.32 7.53 - 16.67 - 21.55 71.15 500.00
0657 Gastroenteritis age > 9, no CC - 2989 - 10.98 - 719 28.41 - 19.21 - 4,22 18.42 - 26.14
= -]

UAAUSNINUY

FUNSIU ANAIVEINSIATIEY HaIUUSNIIT bR SuRansENUaIN COVID-19 vaaniaauinislulan
=
qUNNT 8
@ as
Jodanns
Sunsu

3.5 aeumsainisiumsads wualfiuanmagesnematumsadsvaamiiosuinis lungunmit 8 doya
fu 30 dqu1epu 2563

Wefing tonwe diaeiivssay il

wmammﬂummawmww 8 11 Risk Score 7 (MOPH) iavim 1 wisia 5w, nunt Anlufeway 1.13%, fingy
71 Risk Score 6 (MOPH) fiavain & wisfle ws.smmwiy, W8N IAS1Ue, sWsvine, wae swindmn Andiudesns
4.54%, wardl Risk Score 7 (EBITDA R8) 6 Wsis Ao sna.smwuy, sw.asiled, swivis, swindann sW.NUAY
waz sws.duns Andusesay 6.81%

anunsaimsiunsnds sosmheuinmshulsgunnd 8 sl 30 fquieu 2563

e S N'Risk SCOL‘T £ “‘W;;WDA NI MOPH NI R8 EBITDA R8 NWC

MOPH RS RE8 (Fawuav) | (BaRuny) | (Bnsunaw) | (Rasua)

1 | RATWNRH o q 1 167.12 71.61 84.02 452.31

2 |deanw o o =] 92.32 32.90 89.28 236.50

3  |vaw o o o 87.69 17.61 56.63 340.61

4 | SHnEUAs o) 4 o 207.46 79.19 239.46 345.63

5 |WMwEIATY o 1 -] 295.75 243.42 82.79 306.12

6 |[VwEIUIETg o 1 o 53.14 |- 5.20 50.67 79.40

7 |mgessaid 1 1 2 524.87 118.71 |- 7.85 112.58
SaHLun 8 1 8 6 1,228.35 558.24 595.00 2,883.15

ayUnanTsUsHiy 7 plus Efficency o4 30 fiquneu 2563 fvheuimsluanguamil 8 siuinaust 6 wis fio
s, swgnsenil swleennu, sweisw, sy, war swithune Anduieuay 6.81%
YaLEUaINANLYINNY
Tivdaeuinsnauddluiungunmil 8 $auinisednad Value Management 3iasnew Cost wgaRuYY
dufumbheuimsfiianudsimetunisdu dhnlity CFO ausion 8 fulsiuszauiu CHRO lumshifidiy
Fruauyaans wagnununsinuinisiiliduedinu
uRRNEIaY
$uns1u amumsaimstiunsads sualiuanmagoamemsiumsadmesnieuins luunguand 8
doya 30 dquieu 2563
todanns
L. 'Lwnwmausmﬂummmwm 8 dnu3n1s el Value Management 3iAsevt Cost AAUANAANYY
2. 5wl Risk Score 7 lalmsifiuypanns numumsdaudnisilludueinisamu

/ seileunse...
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sufsunsed 4 Feudtonsy
4.1 smLLa.,‘tlaaamimnwﬂswwﬂmznﬁuminmumm'amqms’lﬁmEJNunamuwanﬂiunuaﬁmmwmm V94
wqausms’luaanﬂmuna'\uﬂamnsvmqs&msqmaw szsfudszina (7%7) aSedl 5/2563 Fuil 17 fiqueu 2563
wazaSedl 6/2563 ufl 15 NINHIAL 2563

Sunsu s ann. fadl

nsUsEquAsaR 5/2563 Fufl 17 fiquieu 2563

1, gnrumseinasuudnisiazsanisidngeavinisiUaely ( wwaiau 2563) lngueummugineus
(5x5) ffuRnmuEATLUEMITBaBuS ML

2. aprunsalinisiiuniieuinig tieu wguaiay 2563 lagNau AME1IUY 5x5 way CFO WwagunIm
Fnsannasmstiemienuanuminzaudaly

3. IATNITIINAULATIUMIHANUTEAUFUATNLYYP nsdiudnsiisesiuaniunisal COVID uazu3nisi
¢ $unansenuaInanIunisal COVID uaunaaATugiagun Iy alav.uag Ane.5x5 Sauinuiinau @a1us
msGuntheuimsdeia av.as.ednlndlaiteUsznaunis Yiuusmsinasstiemdeiivanzausiely

nsuszuadedl 6/2563 Sufl 15 nsngAu 2563

1. gounisalanuuinsuassanisidndnedruinsduaelu (u Sguieu 2563) Insuauanizrineun 535
ffuRmmamanuuEmsvesheuinsluiiud

2. anrunsoimadumieuinisdete au.as. Jeudssana 2563 (0 QUi 2563) nouamginu 5x5
wag CFO waguawnien finnsanmsmstewdionueumizausiol

3 mwau wanasvdnnasmasaasiutuietasenusefudush dl

seuft 1 Tnanuu3nig IP 8 \Wou (Ranay 2562-naun1au 2563) snfinnsandnasslila 55% vecwen
Uszanan1siesuruinig IP anglu ningims 2563
soufl 2 Resandnassniglu fueieu 2563 lasueunasAsugiagunnanazalay.davideyauinig

OP-IP-PP 10 \#iau (ganAu 2562-n5NHIAN 2563) Imamuamaﬂmvﬂﬁumﬁ wmmwﬂmamau funAu 2563

o, huweuuuynemsinassiufissdusama 3 2563 mudiiaue il

WENAMSINSTARTIIU CF T=AudT=na (300 d1w) U 2563

) Ingusraef nannuYl 233y ATBULIAT | MEOLWRA
1 |druanwadosuaz 1) Cash Ratio < 0.5 125 a&u. | Hawau 63
HRATTNUITHENIE  |2) Risk Scor= 72aU 57
Teauiu
i 3) Snurudsseans UC Foiy
— — waule
z |hiss@nBawn AMARNUST TPS (New 125 su.|fugnou 63
VWEWITIAM I EaY | |version)
3 |sdauen “\jquuf';nj*,m;%u“ﬁnjm'u 50 av.|BawAu - TI0 TN
310 COVID-19 Yuunuy was flupnou 63

-
fuq anuulovio

5. Wureundnnasinsderiliedududmiumhoimsluiuituas fufidoets uesiuiido
proununald Jsuusvana 2564 pufliaue seu Ane.5X5 1w 12 Yiuinderuinsmsisaquitududiniu
Nufleauauniald

6. anunmsaidgminisidndtevaer1uing PP luwaiudl avasion 13 nnusailiaus Tagueu CFO
nnaffuRamumbeuinsdnieldgnaes Tngiangu3nmsfiasneuniseuuy Fee schedule

7. n1sUsUaRTAneAInTIanviesUfuRn1s COVID-19 TnsususnsmsasiameansiugnaTmaatolia
Talsun (COVID-19) @reuwaila Real time RT - PCR anada1n 2,500 uw/fedis W 2,100 um/fieend uag
ufeynsTuNvuAvdnInasiY Wivreudteiduentsuiudindeliisenndosiusyloudinanoud

8. muimhuinsTaeiusguamuty auiieue Tneeunneyham 5x5 Annissiaviaeuinis

o a v v @ a v
AMRUNITANULBUILEAANULDIARIBNTITIVYINIUL

/9. wan1ssinane...
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9. nan1siinsnosuAndend 2562-2563 uavnisiaassadudndond 2564 Tnsueuamzyaue 555
FnfiunsamumiaguinsluftuiidedansldTioduindend 2562 uay 2563 saiessauanIugns
afiunisldoturiulusunsubiidutagiu uazissianisdavihunu wazsluuLnToUTEIE AT MR
ya4l 2564
NAAMEYINeY

SNV ABNATSTIELD
4.2 nsnsavdsunisidndvrnaweaiuinis afruasugunw Ltazﬂmﬁ'uiiﬂﬁugw (P&P Basic services)
ARLNYUTUBUGU

ynnd Faviasesna dhausiiusyyu o

Anuduan : Ay

asafiunas : gy panas Audit

uHALLLG

T : as1aaay Audit FansaoaInLAnoLIn TuAA 45 guissal <
_' 3a:-1500.02 wua Viﬂ_mﬂﬂu?mﬁgoam Fu3u 14,832 au asyaAnUval d0yR18 wistshidatia 18 @1.m.62
adsn.anudud 1. agnunaniTaTa 100%
: 26 n.fx.ﬁl Tu 18 uuv uar 2. Yaan1sanudu PP
Faayalitndada ( dayanisdansas
i mundosinanisdunisal S1udu
FEELIE Rl nnoaa Audit 18 uve 191,327 aifu 192,058 s1u nsaTiadansay ladu
: (xa1z lab) {hu3u 184,196 51u) 41UU
VGunalye Tauviedu 74,397,720 un
; adau.diug 1. Gondudu 2. WiEiTnou awnssal <
2’9“_'\"‘_"62 S ldndumsanudunay : 30 5.A.62
ey amzaTsunITuloutsussyVisAaRT Sud
S RELETE R T B e ndudu
e S 2. amzay1RasawnaA 1dE e Tdandiu
{aouzaynssunIsAasanas ld=s e Aué 6 4a
3 m_..u.ﬁ.‘s [(enualaddnll) 5=~ S =
T doyeitbidwdeote wu Wimwaernsaeuldhdiudnslatuninge, "Lu'nmmmﬂmaiﬁuﬁn -s'l.mmnmuﬂmﬂfwﬂ \'riw'ﬁn‘hlumnm-mﬁ#'ﬂnm wighi

Tufinwyneanls, Snauslydoundmin/diuns @eldidus n'!s‘znvmwnﬂwh@ﬂ

LNASMIENERE deUniheu3ms 86 wiy wutiideyaligndes 63 wis SuauuiidiesFenfiu 2,473,600 um
wazUsuszuumeluliiAaanusiule Tumsnsieaeu Audit

1RSI AngnsIIMSYEnUseiugunmwiennd Wanuiugeuuds ‘\]’lﬂﬂﬂ‘iﬂi”‘lluﬂ%j%ﬁ 2/2563 1ilo¥uil 3
nuaius 2563 TngliFeniufudniGenifuivede ussudonhenuiudiafiarsan m’uuurmmsm.gmnﬂ \iy
ARue Ao Audunandidy sudumsmuanidvdn Wnoeuanaundusamuneuia LLaumanwmaau 9
nsdivneEnslifuiu Weeaerldsneiimbeuinsiianslazy waslunsdilisuaivayudue nufoel oluw
wWien uazgunsaimanisuwmed WiSenAududuiudu vislimieuinsuimsdansliuinsuienudns
Tallamsadngieann avaylddn

dlotudl 7 nangam 2563 udanesdstun swdumsauadiangn, Fuil 9 psngieu 2563 venidndayyitviuing
uag Fufl 10 nsngey 2563 udnsuatuayuuinmsguam
UAAMLYINU

funs1u nsnseaeuntsidngtesaieeA1uInTg aruaiugunn uazdaatulsafiugiu (PeP Basic
services) patinyuvuBUgY
Hadens

1. velvnbeuimanuisluaguami 8 Lﬁnﬁhaﬁw%msmummu‘juﬂ%q mundninagin1sidndne
fu3nmssnnemudnUseiugunmuisnilasinssndn Taolomgmnaiuiidndnsnunanuuinig (Fee
schedule)

2. wau alaw.un 8 gass1diuay CFO dnnauumgunnd 8 s Yamansalfienezifindunnnsgiu
sthunsensalunuiilnsaniznsdinadnel¥asdnemuemunauuinng (Fee schedule) uagminnuay
Anunfldsneauangieu defiansan

o . =
4.3 WWINNNIATIVFBUANNIWIRYT Electronic lwagun i 8
1 A o d o dv
wegefing wanwe diauafiussyy il
o
/...
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Fan - muildAaanrunisallsad eladalalsun 2019 (COVID-19) Inrsunsssuin 3sdamansenulunis
Afluauguuuuey maﬁﬂﬁmmwmmmwﬁs %Q"Lﬁ’fﬂ%‘uLﬂ'ﬁEJui"LJLLU'Umima%mmwi'ma'}umqm'ilfmﬂuLLU'U
Electronic W alw'uauauﬂmmwa nAed mmsﬂuwa:ualﬂﬂﬂiuia‘r)u'iumwsmwmmiﬂmwmsﬂaﬂmaamm
Useandaw LLavi,wamiaummwsau’luﬂﬁumwam'l,uiﬂmﬂm Accounting on cloud R8-ERP wmawmwm 8

TgUUIVanNasiNIAsIvdauIUNAaas Electronic Taavtheudns uuseenidu 6 su sail
1 m’;ﬁ}aauﬁaaﬂsvmaaﬂﬁm%

U k4
al

2, aﬂmmsnmwmma (aﬂvmﬂwsnmwmma/mﬁmmwauaaaaa “Uwﬁaaﬁa%gfg/é’uajqnwﬁ@j
fumeldanng
3. pufuiusussdunindnnng uazAdeusian
4. FugAndausian fuAndeusaazan sEvnafiou
5. Ugydiin fedlifluanmadng (mannusivszusinud@ueansudyina)
6. Fugtan - Wwilsenhadou
mmmmﬂmmuuu

R UUAY e ]

o0 100 Fasn

80 892.99 #

70 792.59 wols

onm:vé.

0 |s3.99] u¥uugs A
Sunsanaunnasuiey fguey 2563 Wuduly waelv Auditor sedudminiauenantsnsaaniuszuy
Zoom yn¥ufl 20 vesifiou
UAANLYINY
$unsIu wmnseTsasuRaun iy Electronic wmq’umwﬁ 8

sudyuansedl 5 Foalafiansan
5.1 sﬂﬂmuamummﬁmsﬁunﬁﬂé’q wAZNANTS Aama i nsuuusEAnsaiw swa.semun (ilasann
sivaidlasans wlslunguawd 8 )

G 1wsmﬁm ummmsmawmmmuwms aa.unsw thigueiisey fiil

fan - aumAdadems anesxs afa 3/2563 LS.JEI’J‘U‘VI 22 wwnen 2563 laliiugeulyl swssimwun lﬁé’mﬁn
Tuindennasauindiadlasams wusimgunmil 8 mmmmLﬂuisawmmawﬁmmfanmmmu ATAD

ghIU ? (@n7 IN Lum 8) fimsieriu 3 thiau uaziluwiliii EBITDA anassiailes u

\esan CFO sefudwin ilnsilhseds iufsmuuaeihinasns Waussdvsnmnsuimsdamsau
sRumseddlussRUSm i uadliinmsusuindeiuiusyiuan 15% U 2563 ietaeimde sws s Al 1
WaY 2 U 896,684.79 U TWudathy way CFO Tuseiy swAldiinsiy Productivity finmsmsiiiusels uae
muANAilddns wazmniterannsamunl waridnsdanisld fddvaidilasenis WULLUAUATI 8
FalauaAMENY

Usgs1u ; 1aue snasmnuy msiind ey Welunsmneldifu waghosandunusie DRG
51613A ﬁ]vmu‘lmwﬂauISﬂ'Lﬂﬁ'qusmsLmemwu msdapatluly sniliusnisudalamls Tneshnli cFo
sefudanin Anesinunuse DRG 281 snynuvisludmin
URANIEINUY

SunsruamunsainsEuIAd uazsans Anana My MUsuUsEABm sssmmwu (eswnlive
Wrlasans wusmgunni 8) Ine CFO seudminay iy finanu uwaeianussansnm
Hadanns

1. wiumsh¥ sws.smmun Wusuiuviesiiten weumsmseldiay

2. 1oU CFO SavinunTnu Tinsesiduyusie DRG uaz n13n5¥a8 Sum AJRW 189 sw.yjnusisludanin
PEMUTEY
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5.2 dowueieulvdanieiry nsdlfaely wa 8 U 2564

snassaRm neeTuR diaueiisyu dil

1. masifumsnsdideulafivrs Preumonia esen 8 gassil Suiuduruindausteulszana 2561-2563
denudioutuaniifmsdiunsud nasnsildluiunns Seesndndauleil

2. prredoauseulunandefiey nsdlfuaelu 1un 8 Uszdd 2564 fidfadl

1. Spinal Surgery S,M1.M2 By Date Service 10,000,000.00 On Top =5,000 UmMN/AdRW
(nadAmnIzg NAUVA) 1 "A.63 - 30 N.B.64 ~*livn@uidiou
2. Revision of Knee replacement ASM1,M2, By Date Service 500,000.00 On Top =10,000 UTW/ACD]RW
(nzrtAndoLing D 1 9.A.63 — 30 N.u.64 »wldWnRudAsu
3. naIguaIrLEnaAta(intermediate wiasuinasindos By Date Service £.000,000.00 ©On Top =10,000
Care)dniufiauizpzAadosuniu 1 A.A.63 — 30 N.u.64 un/Admission
(sub-AcutellnsmatnuIniTiiuy Califiu 3 efueu/lusses
HUsIRNNYAEINISWRngTaNAUYInTT golden period 6 (Hawu)
msunvdunulnswaznisunndniadion ~lddn@uFou
4. Strabismus AS.M1,M2, T.uandfanm By Date Service 1,000,000 On Top =10,000 UIW/AdjRW
(nasaAnRRILY/MIIE) sentu lussuu Uc 1 n.A.63 - 30 n.u.64 “*ladnduwou
$94 20,500,000.00
=enqplsdrzniay/vdmnuerfuaruuivnanaavuritlizalu/seuni-claim
v wad
VDLEUDAUSNEIU

1. unadlng Anfgsniud wuadouly Spinal Surgery avafilal On top Tfszdu A \losnnidinUszad
ionszaneuinisluds swawia S, M1, M2 uazanmuuadn annissenetlu swe.gnsnil

2. U 510199 : tauerslt s A lueafuiiifuiinsou wee swgnieillifidnenn deaa
axmnuesmuldieglglideniumsluiuuinising uazdmuaeululunts Refer idnanlu swauin A uazans
forsendeinemnlunissiiiunures swauq Aasdesivimaresmisdenanmlumslviuinig uazqunsal
nensunndfiagssamuiinanvield

3, Usesnu : laueriuasliifiy swaunn A wasiudaulayn sw.fiagyh Spinal Surgery avfoi Total
cost, $nsnsne, aszsndouiiiiuinasgu Weldumsiinyseansamuazaunwlunisingie

4. vn.n3 FswiAsugna : aue nsalideuly Spinal Surgery ddes On top I sw.yAuvisial Fnfuiuiu
fyarndoulatioanty iewwnlilldudletaymilan e

5. Uses1u waeiiy avaiugeulunsiadeiaueiieulad 1 Spinal Surgery psnnlildudlelgmanuadn
annssenes uasiurautaiauenuioulsd 2, 3 uay 4 Tngbiimaiumudoiauaiouledl 1 mindeinde
Tudouledl 3 uasindelvideuladl 2 was 4 fefld
uFAMINY

ey deiauedeulusaniefirunsdiinelu wn 8 9 2564 il

1. snianiderlednsndnefiay IP: Preumonia (Revludy U 2563)

2, fnuaidoule Sasanefiay P Teudszana 2564 S 3 Geuly

Fouladi 1 Revision of knee replacement (ﬂﬂiﬂﬂﬁﬂﬁ@lﬂdﬁ%’l) Tu 5. AS,M1,M2,

Fouludl 2 n3puasyayna(intermediate Care) dwiugUanszos Audsundy (Sub-Acute) Tnenns
fausnmsHuanssnnwnenswmdhnfuuimsnisumdusulneuaznisimgniaden : IMC-TTM lumise
UIn1snRdneam

Foulafl 3 Strabismus (MskFARIY/ALYE)

Hadenns
v alav.un 8 gasonil ldue AngeunsUNIANUTEUguN IR 8 §Rs5il iefi9nsan

5.2 semsanuinavimsdiiiue suaudnsmenswmsiidningludnenzauamu Jeuuszanu 2562-
2563 wasuuInemManniuau Yeudszanm 2564
wnsIRm needuR thiaueiiussey il
/ wansdndne..
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a1 1 - @ W = =l o = a0 d w
Nﬂﬂ']'iL‘Uﬂ"il’]EJWU’JEJ‘Uiﬂ’ﬁﬂﬂﬁ\?ﬂﬂlﬂ?ﬂﬂﬂ;‘ﬂﬂﬁ‘l‘\l‘lﬂ 8 9UT 100% U 2562 Allun1siunduiaaesauae 98.89

= ' 1 P=) L P o o a ! oS v
Wﬁﬂ’]‘iL‘Uﬂ'\'l’lEl‘WxJ’lFJU'iﬂ']iVlﬂﬁﬂﬂﬂlﬂL‘Uﬁ@‘Uﬂ’]WVl 8 qUT7 100% U 2563 dtunmsiinineinfeioay 57.55

- falaildddunis : 262 59915 (6.47%) - AYURUNSIATa/An9194a7 : 214 518nT (5.29%)
- ypayiRvnTodadnaud : 270 $18M13 (6.67%) - indyaniFeusey : 627 s1ems (15.49%)
- sRsuISEUSeY ;345 S18Ms (8.52%) - WneneRunds : 2,329 5183 (57.55%)

57U 4,047 183
NansALNLY vesmeusnsludia avas. Wisuisusedmin susim 100% 1 2563

ey = SR o L SRR T
us? gazydRsRza/doua?

.

UAUSNMsWINgIe e fianad1aldtu Usesleuuszann 2564 (11a) 128.69 v/,
nsaUsZEzIaIM AN Ysuuszanm 2564

1. AMNMNRUATITINTNRNSLWIE" USRIV IFBU WAl 2563 (@Ua.dmunans)

2. asRdeuATIATURIuTR UIBYIMs () nRusasBuiuiiarinassii alavuasudsmiouinns
3 Weu guieu 2563 @EUat.ium)

3, davhusurmilusunsy ietausffansanunuusiayseiy pueiude 2 deu nangeu - Banan 2563
(wdaeu3ns)

4. ud9iuTRassEs Ol avav.m U Weu nsnAY 2563 (MiwuInTg)

5. SAWTMUNUTRIMIEUINTS @y avav.Ruisan Mmeludeuiueneu 2563 (@Uad.iam)

6. Tousulimheudmslaenss melulamnail 1 (@avdnna)

7. fiilumsdadedam mu wiumsdadedainuazmaudmsianmeds w2560 vise musileuesnie
WBms sdunsmely 1 Jeun usiaiiroslaiiu 2 Yeum (mbeuins)
WIS i vesniaeuing fuflun 8 gass il Yeudszanu 2564

L. WiTiusza avefanuszavsnmnisudmssuiuinmememsumdfidndngludnvassuamun seduin
sletufl 4 fiquieu 2563 Wivsey wamamsiidiuny uasnasinsiesansems Jeuusean 2564

2 Uizﬁqu%’ﬂ%’ammwmﬁﬁﬂLﬁumuwﬁi'm‘%msm&mmwwsﬁﬁLﬁn'«ha'l,ué’ﬂwmswamu Yauuszanm 2564
mbguimmndataluiiuiion < gassid luiudundil e fiquieu baom Nudedidnmseind (Zoom Cloud
Meeting)

3. Waheuimsdsin au.asSaiusurussuunenunsldseduruinmemaumdidnieludnuoe
suamu avay. (suAndon) nelutuil 15 ey 2563
ufAEYINU

1. Sunswenufuimsiidunudnisaumuinamnsumeidnieludnvuswamu
Usuuszanas 2562-2563 miguinmsdenin au.as.

2. Whiwey wwmemssidiueun U 2564 miasudmsdata au.as luifufion 8

/ Fodsns...



TIBTUNTIUSYYUAMYYINTUSXS Lungunnil 8 ASIA 4/2563

fodans

1. woy aam.vmuﬁﬂuﬁuﬁ fafu Annnuuazissiamsiuiunmadndssudiuinimienisunndiidngie
Tudnwaizauaau Jeudseann 2562-2563

2. wgu drineuagunnd 8 wae avavion 8 MenumNiuiilunseguarely

sudounsedl 6 Basdu 9
6.1 U PPA T 2564 $1uu 3 $1uUm HipsAUINISINKANSZNU COVID-19

unduil mevuweduny iaueiiussy il

Aud un.adad eAteiaed arsrsnauivan lwnguami 8 veiuiusy PPA D 2564 2aiusuau
3 Eruum Wiedausnsanuansenu COVID-19 ASslilemiiiuns wue ane5xs Wevefrmilumsdifiuay
Wagwe Focal Point iemiiunissisly
JolduaAnEingU

Usesnu : iaua Wldifednusnisannnanseny COVID-19 sufiunis 2 fanssu Keil

1. matlesturmuidssiiaziinauguusilunseuns (Domestic Violence) uey aan.gassnil 1 Focal
Point

2. iitel#lunnsdnnsasnduides New Normal NCD Risk 1oy a@q.sussae iy Focal Point
URAAZINY

wiuzaulwldeu PPA T 2564 .51u7u 3 Sruum Wiedau3nsanuansevu COVID-19 Adluns 2 Aanssu

ot

4

e

% m'iﬂaqﬁ’um’mLﬁmﬁﬁmﬁmmm;uLLiaiuﬂiaUﬂ%’u (Domestic Violence) wou #ea.9as511 1Uu Focal
Point

2. iieldlunsdnnsasngaides New Normal NCD Risk 1au #aq.yuasane 1 Focal Point
fodanns

1. 4o #a9.g975511 Wy Focal Point nstasfumnuidsaiiosiAnmuuusiluaseuns

2. w9y @ mupere L Focal Point New Normal NCD Risk

6.2 fvuanisuszguasedaly Tuduil 20 Favnau 2563
AR

Funsw
Uaszaguiaan 12.00 w.

WIENMEYIMN deifadu  asuTisunsUsesg
WwE 3y AuRThenes /unseiing lonwed  dnianiu



