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ACiualorgan donor
SN0:90/100 hospital dead

Agiual eye donor
> 1.4 /100 hospital dead

laolddoya Hospital dead UouUs:zuamu 2562
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Tsowguia Hospital dead U 62(S18) Actual organ donor (519) Eye donor (519)

9Ms51U (A) 2,059 19 29
danauas (A) 1,212 11 17
nu20A19 (S) 527 5 7
1ag (S) 962 9 13
uonw (S) 193 2 3
d210UAUAU (M1) 244 2 3
lIadunIwn 8 6,484 59 90
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1sowguna KPI (519) Actual organ donor (S19)

2ms51U (A) 19

dnauas (A) 11 5 -6

nuavM19 (S) 5 1 -4

1ag (S) 9 1 -8

Uuonw (S) 2 1 -1

do10uauUau (M1) 2 0 -2

laduNIwn 8 59 35 -24
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Tsowguna KPI Actual eye donor (S5S18)

9Ms51U (A) 29

dnauas (A) 17 5 -12
Hu2oA19 (S) 7 1 -6
1ag (S) 13 1 -12
Uuonw (S) 3 0 -3
donouauau (M1) 3 0 -3
lwadugni1win 8 90 42 -48
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Service Delivery

Jounn/gudssa WANISELUUY UVDLAUDIL UL

1. N1sseu1avadladn 19 duwald 1. gudsuu3emeiizuazarandninivialng 1. AISHLUININNIS
N155UUSIIABIYITUAZAINA AIRUANUNNISSUUSIIAD 8T LagaNA 91N UjianTaiau 1Ju
anav 19U sw.aassll  dwdld  dideFialudoiunisainassruiavadlaia 19 wwInaLAgaiunie
sadniivenil 3 1dau ldud TasgdusamaievdeTiannsie dedlifilseitides  Uszina
AUIAN-WOEN1AN 63 daladn 19 lduvudAansavvevanINIvIalng

unlsawsruradniunuldung  uazdeviinansrdusuitlinvarsWusnssuvaudala
3@ 19 ASUMN 3 A4y bewn sputum, throat way

nasopharyngeal swab



. \
Usynin addssa/ % REi:

Health workforce

Jsynn/gddssa

NANISANLURNIY UDLAUD LU

1. yAansHdussauy
Tdiiweawalunssuaunis
Suusaimaialzangdae
LAYBANANDNAY/ VDAIE

2. 138 Nurse transplant
Coordinator fulltime

1u SW. Donor center

3. Transplant Coordinate
Tu sw. Transplant center
NSLITUNIN DRSINANUD Y

1. 9apuUsHBNUURNSIA 1. Heuussurdivdyuniswenun

yaamnsngluaaguniw 1 ase  aussauzyaaInsluuaguniw
lsitiagna1 300,000 vnsav

2. 138 Nurse Transplant 2. §l Nurse Transplant Coordinate
Coordinate fulltime 1u fulltime ag1viog 1 AU

SW. Donor center 1u sw. donor center

3. § Nurse Transplant 3. # Transplant Coordinate full
Coordinate full time 1 AR time > 1 AW 1 Transplant center
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4. Harvesting team Ailoe # Harvesting team kidney # Regional harvesting team
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1. Organ donation sharing R8W
2. f\]u@ﬁtﬂﬂﬂs Transplant Coordinator Ward Nurse (TCWN)

3. Soft cadaver training SW.UN12N8Y1a9

4. Organ donation & transplantation nurse care manager training
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