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Tools for Clinical Efficiency

Selective Efficiency, Quality Improvement
: DRG
: Benchmarking
: Reengineering of OPD
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Tools for Strategic Efficiency
Health Promoting Hospital

: Preventable Disease
: Cost of Chronic Disease
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Financial Rapid Response Team : FRRT
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3.3 nsed NWC fisuan & 3INI Juuan o
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fUINAU

A1 Planfin NANITELTUIU NAEI(UIN) NRENYI
e [ 39nudia| Tsewanuna | sUR ralifaek) AagniIausNg 39 (%)
LHau 6.A.

8[iau TsvweNnunataa |P04 |sa'le UC 95,000,000.00 96,047,609.87 1,047,609.87 1.10
8lLaa Ts9wenunatae [P05 |se'lesaan EMS 200,000.00 160,300.00 |- 39,700.00 |- 19.85
8|iael Ts9wenunaLae [P06  [sa'lsridneiinsudade 675,000.00 587,491.02 |- 87,508.98 |- 12.96
8|ias TsvnwegnulaLta P61 |se'ls@snen adn. 5,500,000.00 5,553,684.42 53,684.42 0.98
8[iae Tsewenunaaa [P07  [sa'lsridneiinanaesinsuiiaitdnaiy 34,750,000.00 33,902,597.76 |- 847,402.24 |- 2.44
8|t Tsvnenunatae (P08 [sa'lsiszAudivau 8,000,000.00 25,231,108.01 | 17,231,108.01 | 215.39
8lLaa TsanwegNunata |P09  |51e'l6ilsg91usngsing 775,000.00 361,400.00 |- 413,600.00 |- 53.37
8 iael Tsawenunawae P10 [sha'ld@isneuasudnisdu 9 45,000,000.00 43,056,345.50 |- 1,943,654.50 |- 4.32
8|t Tsvwenunatae P11 |sha'lsvudszuaigiuuaaing 67,500,000.00 66,810,926.28 |- 689,073.72 |- 1.02
8[iaa Tsonenunawae [P12 [se'lsidu 10,750,000.00 10,563,612.31 |- 186,387.69 (- 1.73
8[iau Tsvnwenulatae P13 |sha'lguaanu 7,500,000.00 20,308,681.25 | 12,808,681.25 [ 170.78
8|way Tsvwenunaae [P13S [shusa'lel 275,650,000.00 | 302,583,756.42 | 26,933,756.42 9.77
8|Lasa Tsonenunaae (P14 [siunuan 45,000,000.00 47,036,241.39 2,036,241.39 4.52
8|t TsvnweNnunatad P15  [siununddavifildauasizganisunwne 23,750,000.00 24,460,529.62 710,529.62 2.99
8lLaa Tsvnenunata [P151 [dunuisgaiuanssy 400,000.00 482,609.90 82,609.90 20.65
8lian TsgnweNnunatas P16  [sunuiaainardia@ansnisinne 8,000,000.00 11,581,282.18 3,581,282.18 44.77
8|way Tsvwenunatae (P17 [Sutdauunazeaidngisedn 67,500,000.00 66,809,906.28 |- 690,093.72 |- 1.02
8|Lasa Ts9nwenunaLae P18 ﬁi'\:f’]oﬂ}’aﬂ‘rr;/wﬂa./ﬁ'\:f’]omu'mﬂa'\nsﬁu 19,000,000.00 20,748,642.32 1,748,642.32 9.20
8[iau TsyneNunatae |P19 |aaeautnu 35,750,000.00 34,380,944.11 |- 1,369,055.89 |- 3.83
8|ias Tsawenwnawae P20 [ArlaEauaainsdu 5,500,000.00 5,027,789.62 |- 472,210.38 |- 8.59
8|iae Tsonenunatas (P21 [a1lzdaasn 19,000,000.00 25,396,684.85 6,396,684.85 33.67
8|t TsvnegNnulatae P22 |aaisisadine 6,000,000.00 5,585,283.87 |- 414,716.13 |- 6.91
8|ias Tsvnenunaiae (P23 [daalaala 12,000,000.00 10,159,466.02 |- 1,840,533.98 |- 15.34
8[iau T9WENUNALRE [P24  |at&aumeinazaigadnniing 16,000,000.00 14,890,207.92 |- 1,109,792.08 |- 6.94
8[iaa Tsoneninataa [P241 [vwilgauaysoduazgay 2,500,000.00 8,038,415.25 5,538,415.25 | 221.54
8|Lasa Tsawenunawae P25 [anlaEedu 3,000,000.00 2,316,038.84 |- 683,961.16 |- 22.80
8|t TsvnweNnulata |P26S |shualadxne 263,400,000.00 | 276,914,042.17 | 13,514,042.17 5.13
8|aa Tsunenunata [P27S [&iusgselsginailad=ng (NI) 12,250,000.00 25,669,714.25 | 13,419,714.25 [ 109.55
8|ias Tsonenunatae (P28 [ssdunuilssunainas 20,750,000.00 20,251,240.92 |- 498,759.08 |- 2.40
8|wx¢l Tsowgnunawaa |P29 |EBITDA - saa'ledwnaladana(liisaueidan) 20,750,000.00 20,251,240.92 |- 498,759.08 (- 2.40
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AAU Unit Cost

e Fumuddiaauan e ArLnmudivineTu
T . T
AL NEzF=AUUTANT
. nedas Nz 15D Mican+1SD i rAczm 1SD Mean+15D
Cuidan Cuadan
Swi_ks_ army Pop = PED_FE A2F 62 1918 .88
= S S 15,000 a5 1,133.19 =7 S5 1L a593 31,636,
= SIS 15 00025 000 a8 ana. 6% = 3TIEDTES 18,870
Ll S S 25000 12 ass 5% =] L TES A0S0 25 SR
5 S 2 = S0, 00 =L 5 A% a0 9a =L
- S 2 S0, 000—— &0, 000 = = 1 ans 3% a2
v S 2 S0, OOH0-Sh0 OO0 e 5SS 1€ as35 a1 =l
= WM. F2Z —90_ 00D
= w1 S50, e = 1a] 11397 SB10. a9 =0 15,9493 2820 1 1.9 TI0S
10 swd F1 S0 000 100 O L% 88 57 Fen. 95 a3 14, FEs. 2285 17 . 8B82.T205
11 swi Fl1l =>— 100,000
12 A2 — LD =] a5 .85 L=} q,312. 9920 20.915.6631
13 |mwEsaz =100 5 o090 na Z oS L. TLET 1V, B05. 1978
14 |=wwopal 200 10 rES PE S5 V.80 10 94,3107 7s9 22 T31.6621
15  |=ww_orAl =200 =1 a2a5.93 26 Zos3.a195 1 628
16  |swas ETatal 26 azv.aaq Sal.62 =T 2. 2946721 1 2118
17T |mwS =a00 23 arv.an 19363 107142 =3 Z 3280532 16, 66698385
18 |=wsas rlale] 15 1,013 92 20208 1,216.00 15 15,900, 2 STOE 18 AT2.8T1S
19 |=wes = TO0 eo < 1000 15 1066 33 16051 1,226.89 15 13,0418 S0 T 1,481 2773 15,530 1821
20 IS, “1 1 _ =95 0wl 1 157609 <} 13, 853.85945% 1. 994 60460 15 348 4529
T 8925 T3S 40 15T.56 SDZ2. 96 BT1L 16,198 8233 5,067 4431 21, 266 2664
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HamTUTEUAUREUTATUUY Quick Method lasum 4/2562
fwmnBnsdinouen At wanTsziiu
‘oA A e wiamfinT TypelD| 1D Group fmnfnm Smrmats s Mgt ) Amnfnragiloe
. ’ £ |a. g | Mean+1sD _ Surm AdiRwW c Miean+150 oP IP | OPEIP
fihouan (o) | dtheuon (734 | dlhouansansa T (i Tusia AdjRW
8 |wu 109973 Ay T 10 114,459.433.49 182,660 H26A0) TR0.85 1TRED. B | HM [ s
8 |wu 10994 |77 TumwW, T . & |swuF2 30,000 19,726,160.00 110,715 72010 80339 2 50,0050 19,257 05750 wm e
8 [wupniuy i waATina® 80 WiTe) Twe 5 |ewaF2 <=30,000 5 78, 866] 66068 B0.90) 27538110 14,262.0076 BT | HW | HM
&
] e | 0 e s ATE,5a0 W | e [ s
8 THE. & |ewuFz 30000 ETWO| MW | s
8 11014 [wuaaTen, T & |swuF23 B | HM [ s
] i 3. e 10 |5 W1 =200 16,886,590 BT | HW | HM
8 11016 | Winfi Twe. TIE. 2 |mwuF3- 50979 BT | W | HM
] 11017 Tuuazana, sw. Th & |wwuF2 3 B | HM [ s
] 11018 | MUEINTL, T, WL 13 B MW [ o
] 11019 |viashs, 7wey. T 5 o T I T (T
] 11020 | Vseramy, v, W ] 19,257.05760 wm [ | H
8 11021 THE. & |wwiFz 3 19,257 9576) W [ E | e
8 1102 T & |swuF2 3178481 19,257 05750 wm e
] 11023 (1 TWE 13 7w M 67RAS 12182527 1780519780 [ Ee | HOu
] 11020 WL 0 |TWEF1 <=50,000 586,77 55512 10,508, B MW [ o
8 11025 | L) T, . 10 |5 F1 50,000-100,000 3 B | HW [ s
8 11026 W 5 |wuFz - HE0AD BT | HW | HM
] 11027 o I 70434 WG| M | E
8 11028 T L B | HW [ s
] 11029 |y : T 5 |amuFz - 0901 B60.94 | W | E
8 11446 [mafumazmnrein e, | T 10 [FwiF1 50,000-100,000 60841 7R0.95 TEE2 7205 WM [ Ee | ET
] e, 3 |swuF3 50051 BOES) 847.161% 161164590 18,E70.4127) Eem | |
8 THE. ER b 31,334,578.78 59134 BOAEY) T84T 181419451 188704127 T | E
AT Count n
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7)'715 Benchmarking s1a'ls

- %diff aadn/in.
winaasu UC pidulC/nasnulC/E dszAudvan 21512119 WL, 2h5udutav JUUAANNSG

Aum 8.65% 49.78% -22.76% 23.12% -59.11% -28.80% -2.22%
sedanddaiha -11.70% 7.72% 56.54% -22.50% 60.09% -19.23% 11.89%
WA 18.41% 84.92% 51.88% 78.25% -1.36% -18.07% 54.40%
WL -1.95% -2.09% -28.70% -3.29% 34.51% -14.79% -42.16%
NyaHFnK 21.93% 20.37% 30.48% 22.74% -3.29% 2.73% 3.89%
§519AAY -8.19% -3.94% -59.30% -1.12% -46.44% -16.69% -5.70%
AUDIURN -14.22% 45.44% 20.12% -11.85% 102.33% -3.58% 13.13%
Yoy -10.55% 28.30% -26.84% -18.50% -26.43% -50.67% 16.98%
Taienu -4.30% -12.63% -32.01% -25.64% -27.85% -46.50% -32.32%
e EREGR) 11.35% 37.65% -23.58% 0.58% 18.63% 7.36% -15.38%
516 -3.99% -11.66% -23.91% -12.96% 6.89% -38.48% -31.88%
Tuugzan 7.21% -9.90% -34.19% -44.86% -45.49% -18.80% -16.99%
yuavia -25.34% 22.42% -22.50% -24.24% -20.22% -24.65% -6.76%
nAU -4.36% 22.62% 45.09% 23.32% 71.49% -14.80% 3.35%
Ta 9.07% -4.81% 7.83% -48.59% -1.85% -24.56% -6.98%
Wigy 25.99% 40.17% 45.50% -0.36% -22.93% -10.76% -19.33%
UUDIWUY -26.91% -17.80% -57.15% -27.91% -78.85% -44.38% -4.30%
1ufla -19.09% -16.03% -41.74% -27.32% -28.80% -23.88% -15.23%
SIRioN] -10.04% -16.50% -42.06% -4,92% -22.97% -12.86% -25.47%
auaANl 15.15% 66.05% 30.76% 18.19% 61.04% 43.57% 48.35%
anssdl -2.16% -25.24% -4,99% -9.55% -42.22% -28.69% -12.11%
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)75 Benchmarking a112ia1es

T %diff Aad/RW
uaanssm | Anilnausu | oldll  Faemsuvwndiaivenenan]  andu  buuain/sr0m 9a51aLABhans1aal Inen liaaudugan laianudug
Al -15.41% 10.49% -23.89% -26.41% -7.63% -37.43% 29.52% -5.08% -9.98% 110.24% 24.44%
Ussdnddathay -3.99% -2.41% -22.42% 31.23% 7.91% -2.99% -42.51% -2.53% 10.03% -76.77% -19.80%
WaLAY 18.11% 7.49% 36.92% -31.30% -94.70% 5.38% -17.31% 133.09% 56.93% -99.93% 25.56%
e -17.29% -38.80% -4.07% -13.48% 3.84% 18.78% -33.10% -68.39% -3.21% -36.45% -8.84%
WYY -8.88% -22.66% 4.78% 33.86% -1.32% -2.52% -13.12% 7.46% 4.64% -46.19% -17.83%
f519AaY -6.05% -20.35% -39.29% -15.74% -21.57% -22.70% -48.61% 25.25% 10.02% -75.63% 37.81%
HUDIURY 7.19% -28.53% -4,03% -22.33% 9.93% -13.07% 38.39% -32.44% 26.88% -63.65% 29.77%
VR Y -7.92% -37.78% -9.75% -13.12% -14.79% -1.26% -61.00% -25.89% -12.53% 8.74% 9.88%
ey -13.72% 3.00% -16.89% 18.21% 50.68% -15.81% 16.06% 2.57% 16.94% -49.72% 13.65%
Fosunua 2.00% 109.36% -5.90% -13.10% 19.53% 120.55% -17.46% 39.57% 24.84% -57.27% 41.33%
A5G -7.85% -20.77% -6.25% -14.53% 1.93% -35.49% -29.52% -18.33% -1.49% -45.82% 64.92%
Tuugean -8.23% 0.67% 4.40% -22.77% -8.03% -37.91% 109.50% 30.68% 27.27% 25.06% 27.19%
wuasiiza -14.53% 6.91% -42.29% -13.94% -13.77% 9.66% -35.45% -73.57% -17.45% -99.01% 20.43%
nAYL -3.60% -5.40% -11.36% 0.03% 8.18% -29.88% 43.86% -20.70% -6.78% -95.82% 51.80%
T -3.70% -2.30% -28.81% -35.77% -11.95% 16.99% 53.95% -52.21% 4.92% 14.91% 22.12%
Wiy -8.84% -29.21% -10.00% 3.30% -11.80% -21.92% -61.01% 89.20% 13.23% 4.68% 38.94%
NUIMIU 11.94% -44.52% -0.30% -26.68% -9.75% -17.98% -24.28% -29.66% -1.04% 55.15% 23.10%
1hufia -0.61% -32.28% -7.86% -32.28% 0.62% 0.52% -51.47% 21.12% -21.69% -65.33% 49.08%
1Y -9.37% 17.97% -19.14% 1.40% 25.12% -11.35% 0.17% -45.68% -16.25% -43.35% -11.67%
nuanil 4.06% -38.40% 9.28% 19.22% 6.12% 7.26% 14.84% 4.18% 32.54% 193.66% -7.79%
anIsil 0.49% -25.70% 6.14% 8.85% -8.05% -8.15% 14.14% -32.58% -16.21% 93.39% 47.94%
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Data Collection & Analysis
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. Risk Score (15959 wgad AYW) : wW3suieu wurluy 3 U
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Balance Sheet

Al - Funing
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1AT9AI 19U IUINIT (FiD)
Income Statement
Ad - s19la

A5 - anlyane

o dauusnis #3U Gross Margin (Mlsvunu)

4

** §7UUIN1s d5U Operative Margin
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Income Statement
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2. Risk Score (13953 ugas Avw)

TUsunI) ¥8ATIER NENIY CFO aud.Lun 8 (Cr : AERIWYEY)
3. Efficiency Score : 7 Efficiency

nawAsEgna Ussiliuwannlasuna
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RatiolD | RatioName 10704

"100 Current Ratio 1.42
101 Quick Ratio 1.17
102 Cash Ratio 0.62
103 des & ruaniitdeadUNSN el iguLIau 0.39
104 Networking Capital 88,356,264.65
105 WSuilinsvaatri&a(vinniiinan) -80,542,189.34
"105.1 WSuilinsvadtrida(vinuiua)d) sariddurigunsdau 0.62
260 Average Payment Period (sl L2 allviid taielN) 255.93
261 Average Collection Period-8na UC 60.80
262 Average Collection Period- CSNMBS 84.08
263 Average Collection Period-SSS 819.55
264 Inventory Vlanagement 104.99
302 SesAa TVl sTucu(luida 1 t&au=) 39.34
303 S AV sTUusu(da 11L& au) 31.75
304 SesA T lsanAaseItTuIT(Mida 1t au) 25.55
305 SesA T lsannAsSEILTEUINIU(TE L& au) 17.84
306 aeas1AaTlsama(Mliidan&au) 31.56
307 aes1ATlsa NS (IdE L& au) 24.53
310 ATt a5 yusas1 g laxaNnnANsSuUsSAs 26 82.72
311 SIUMUATNTA™ TN ENLNARGIaAITAINedIs I 2% - 82.52
312 AT 1 eIt uUAASeI aAaT2AaINEs I 26 - 16.81
313 ANTA[I LA INASEaA It I 2% - 47.33
314 AVlsgna(Mliida 1 tdau1)eadunsnesiu 92 8.05
315 AVlsgNa(dat&au) e adunsnweisaa 2% 6.25
316 I/E Ratio 1.33
320 Operating Margin 26 26.95
321 Return on Asset 26 6.25
7333 EBITDA 36,573,837.28
334 NIl+Depreciation 36,501,497.12



4. NaIIUU3NIS OP - IP Atasizvinu iy 3 U

http://203.157.3.54/hssd1/umd/HSS REPORTP/report/input_potential reportl.php

N2VUSHISMISAISISIUgU
‘ ’ ealth Administration Division
TUsunsuSiasiBnamwmsdoausmsyusetu

» SIHTUSIEAL 80U # staaTudaya CMI saenideau
AUEISTIEANS
Towdszuna ;| @aniloulstuna v
tmREgnA I ;| Banfouue v
A0ide :| wlanmfvus -
sztan :| w@anWamus v
Tsavigmuna :| Wanmfonus ¥

asan :| 1 (aaeu - dunen) v

andns Teo dninudiisnisaisisads 1 v.d.2551 vhnsviaunag drinudtinsnisaisisadgn.uoastdudasvlus 2551 /1



l & HDC - Report x & HDC - Dashboard x +
<« C @ hdcservice.moph.go.th/hdc/reports/page.php?cat_id=9d8c311d6336373d40437c4423508cad g cro SR
|

wminusa ASUSILITUNIASFIU ¥ ATIAFAUAISHAINAUA v EIS Viuonu aviiawzinlzdonu afai Guest

B nxusIgdIuuIassIu >> Alstadusnasss sl ainyasydunsENsIe

1. desaistdusansgihauan Inuwuanauans (asusanusiall)
2. dmsastdusanseibhalu Sruuangudng (Susiaau)

3. dmsastdusanseihauan nadng (aSesianusall) shadiau

4. dnsnislzriusaisdihalu na&nd sradau (Fusasuuardnsinsadatsiena)
5. dasa sldusnisdibauanuasilssrinsive (afasianusail)
- 6. amanslduinisdihaluzavdsyznnslna (Gusdamu)
7. KPI S9wim saaarzairldusaisuavisyznsuluneiuinsauldusaiseihauan(OPD)AwtnausatTlsuai m
8. sngvunIsTHEYFAaTEAIIEa T UWLILA

9. SaaaznisaveadihauaniuaguAIManad
|10, maswagamamen 01505 X 330 R 032
! https://hdcservice.moph.go.th/hdc/reports/report.php?source=pformated/format1.php&cat_id=9d8c311d6336373d40437c4423508cad&id=39afb27f0e125639626a972716d20e2e »
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o Y = =
foutlszanes : 2560 msuaaﬂammﬁ&mmaumamu
\IALAMSRUAIN ; 8 o -
Jouln : ian IP LLag 19T 1AL
i : i§anviovue
Tsowenwna : faniavua [/
adodt : 2 (e - fuenaw)
LUALANSRUAIN min MR lmeng falsmemna Ui Punusihe | Suuausthalu| totalhdiRw | CMI Tsswenina|inaisianeds
8 1At 11031 |sw.itimganu Tsmennauumnana F2 | 6,292 17,272 | 3,329.73 0.5292 0.6
8 1At 11035 i Tsmennauumhana F2 | 5,230 15412 | 2,882.25 0.5511 0.6
8 1At 11030 |sw. e Tsmennauumnana F2 | 2,567 7,948 | 1,280.42 0.4988 0.6
8 1At 11033 [sw.unuh Tmmnazuunain_F3 1,039 3,358 | 636.4914 0.6126 0.6
8 1At 11032 |sw.thnau Tsmennauumnana F2 | 4952 15,406 | 2,555.23 0.516 0.6
8 1At 11039 [sw.snam Tsmennauumnana F2 | 3,29 9,723 | 1,886.30 0.5723 0.6
8 1At 11037 |w.qnsehv Tsmennauumhana F2 | 3,336 9,638 | 1688.35 0.5061 0.6
8 1At 11034 |w.95 Tsmennauumnana F2 | 2,217 4457 | 1,001.86 0.4519 0.6
8 BH 11038 [sw.qman Tsmennauaumnana F2 | 3,450 9,084 | 1,79%.76 0.5208 0.6
8 ad 10705  |sw.ia8 Tsowennainly S 44 149 177,792 63,499.51 1,4383 1.2
8 ag 11036 |w. Toszwe Tsmennauaumnalvgl F1 | 8,580 28,303 | 6,480.47 0.7553 0.6
8 Bl 11447 |sw.audanssennasughe | Tsowenmnatnauuiing M2 5,350 16,278 | 3,679.73 0.6878 0.8
8 At 28861 |sw.uaviiu Tmmnazuunan_F3 2,442 6,361 | 1,470.33 0.6021 0.6
8 1At 14133 |w.iania Tsmennauaumnana F2 | 3,868 8,759 | 2,341.30 0.6053 0.6
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wisdnausy Wu 2 ngulvg) wasuuingugay fall
ngugoedl 1 sausandayaialy $1udu Ussvns Suwuides S1uau sw.an.
waTYvaua JUUIMT AUUILUN M1en158u U 2559-2562
agudoyaddnyiinu
ngueas?l 2 s7usudaya Risk Score / Unit cost uurldiu U 2559-2562
Benchmarking @1gn U 2562 (%Diff ngw)
wansAiuaunu Planfin Ul 2562 @eounisiuasldununsiu)
Us¥ANnm 7 Efficiency Score Aul 2562
agudoyaddniiny
Naugasfl 3 TIUTIMHANIUUING U 2559-2562
wuALUN SUMRW / 9n51A509LHAES



HnUfUR Juasieni sw. 2 ngalvg) (sia)

ngueasil 4 TausndayansldFudinasseu UC a1n NHSOBudget U 2559-2562
ayuuualidunslasuiness

UNUaYaaNNGNEDY N9 4 NFU U15IUTIU
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ADY

NwcC il 2560-2561 (un) EBITDA (MOPH) 11 2560-2562 (u1n)
45,000,000 60,000,000
40,000,000 50 000000
35,000,000 ,000,
30,000,000 40,000,000
25,000,000 30,000,000
20,000,000
15,000,000 20,000,000 I I I
10,000,000 10,000,000
R - [] > mEm H_ _n
-5,000,0(_)0 = - || -10,000,000 .
-10,000,000 - 20,000,000 -
FEUNEa e AT \Wiey THuWse fEuayEay Foszn Wiy THuise

m 7] 2560 -5,737,693 19,599,511 -4,960,401 10,955,302 m 7] 2560 9,508,755 30,904,192 27,427,378 1,093,752

m 1l 2561 -3,515,858 20,683,931 34,778,048 34,442,666 m 1l 2561 12,669,196 2,365,025 39,924,327 15,379,198

=7l 2562 -4,099,895 6,049,389 38,986,845 19,347,135 =] 2562 11,777,841 10,830,331 51,550,996 27,882,024

NI (MOPH) 1l 2560-2562 (u1w)

50,000,000 pIEAT 205%|  727%|  633%%|  -B84%|  3423%|  9066%| -17.56%[ -3.04%  -7.98%|  354%| -44.17%
240,000,000 Ay 983%]  438%%|  1920%|  2421%|  452%| -49%%|  -5.54%| -1640%|  B56%| -14.39%| -35.53%

T gy B84%])  -2921%)  -1000%|  330%|  -1180%| -21.92%] -61.01%  89.20%|  1323%|  468%|  33.94%
30,000,000 i 1662%)  6584%|  -287%| -1867%| -17.91%| 43.75%)  B4.11%| -35.76%|  330%|  6.6%|  40.76%
20,000,000
10,000,000

Cw W [] - |
-10,000,000 I I
-20,000,000
-30,000,000 - » - .
fEusyEa TostEwa LViey Twuvise
mil 2560 -7,320,998 11,109,754 14,186,409 -15,504,260
mil 2561 327,825 916,195 31,065,668 7,206,684

mi 2562 579,507 -19,424,365 46,142,940 16,514,592



Unit cost OP 1l 2560-2562 OP Visit 1l 2560-2562

800.00 250,000
700.00
600.00 200,000
500.00
200,00 150,000
300.00
100,000
200.00
100.00 50,000
. fEufuiZag Fasswa Wiy Twuwds
m 1l 2560 639.80 59458 552.86 659.45 - .
fEuUuiZaa Jaszgwa Wigy Twuvisia
mil 2561 632.36 661.93 556.23 672.99
=1l 2562 626.60 72936 616.83 692.73 mil 2560 mil 2561 w1l 2562
. =il |
Unit Cost IP 1| 2560-2562 SumRW 1l 2560-2562
20,000 8,000
18,000 7,000
16,000 6,000
14,000 5,000
12,000
10,000 4,000
8,000 3,000
6,000 2,000
4,000 1,000
2,000
) FEueyEag Foszwa Ligy Twuvise - AsLeyi3a Josizma s
m 1l 2560 13,350 10,821 12,687 15,116 =1 2560 2,262 6,480 5'290 2,833
mil 2561 11,903 10,935 11,717 17,517 w1 2561 6,002 7316 6,252 4,980
m il 2562 6,385 6,470 6,101 5,005

=il 2562 11,755 12,198 12,937 17,442



dmsiATaaLiag Il 2561-2562

eEusiZas Soszw Li£y TwuAse
mil 2561 65.08 79.53 68.99 69.18
m il 2562 64.22 64.12 68.26 71.03
1l 2562 LC CMI [WWNEGP| uwned | T wiay
RWIE | wnne | Widw
N9 (¥iav)
AdueuFay | 52.44% 083 7 4 11 15
eGEATN 54.61%| 0.66 | 14 2 16 32
Lﬁiy 51.73% 0.72 7 6 13 17
TWufide | 57.11%| 057| 16 - 16 35

%Hazin
il 2562 il QL.

SN.MUaIILNIA 31.54 21.04
SN.AIULIAY 29.50 42.65
SW.UINAI 29.72 56.19
TW.TUURY 25.60 58.13
TN.J§IAITTUAUN 31.09 74.49
SW. U9 32.32 73.31




AAAUNLINNATTAINTIAUTLLIAU TN,

>» usSuvisAau (Human Skill)

1. Team Work > vswsmunsau manss

2. Leadership  7rwwvmaiwen

3. Data T ) )
1) 91897UNT5L8U ATENUaan LK annil AYARY
2) Update dnsizaniauluszuu 43 widy
3) MsIatAuse'le

4. Service Outcome & Financial Analysis
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NULATHFNAVDY TN. .
* 1. Control 2iaya nnisa

14 AU.gegn 2. Review 11 Root Cause Analysis
tNansaaauls

laiviiu 5 Ay

M&E o VT SR
3. AneNANAY atnvsalilaIRiENa

Monitor nﬂﬁﬂmﬁ
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